IE#FS R TL1—H—XF/LIZHE (UISS)
(04)IS BLHEFETT VR X,
(FHEO—R 7 )

2009. 03

HEZA AXIEH R T4 -1 —f—FR
FH R TLL—F—XFNABE > 52—

BITITHEA FFERE R
RRERE



1. FHEa—RFERE (03)-2

2. HEa—x—% (03)-3
3. HEa—ADOAR (03)-4

(03)-1



UISS HHEO—KR <y (04)IS B{RREITI R AL

IT FHEO—REZRE (04) IS BREERITIRIAVE

= YR EI—X ={hDFEEHEI—X
Dk th ¥k L& YEm
E-AYUT F%
T4H/89 ISIRSF#D#R ISTRSF Rk
IS:E Rk 1S:E A H T
TOYSLIRS AV
. e TASIHIRNT R AR
IRIA TACT IR R AU TOCTHRTRTANER TOC IR R AU MR 2
=HEIM
tXal) T EEPRK
47 e Py B RE ST =Rk

e IR ER e 48 5 ISELEE Rk ISERES £k

AT
AVTSATUORTAYT S L EEBGETE

(04)-2




UISS HHEO—KR <y (04)IS B{RREITI R AL

HHMEO—X—& (04) IS ERERETIRIAVE

v ERE Eﬁ\f@ﬁﬁl’a‘i L o

- - il M oy | memm | apeow | R
ISERSF AR O O 6 FFfal 1 B (10)-5 | (10) ISIRSF
ISER##k ©) @) 6 Bl 1 B (11)-5 | (11) IS:EMA

j;;( TSz ORI RO AR ©) @) @) 6 FrfEl 1 BfE (05)-4 | (05) TAZIVRIRI AL
ERBR L =4 O O 6 FFfal 1 B (01)-5 | (01) SERERE-ISEIRS
e ©) @) 6 Bl 1 B (16)-5 | (16) VAT LEE
EZRYUTFE O 1 BFE (04)-4
ISERSF AR O O 2 B4 (10)-6 | (10) IS{RSF
IS:E Akt ©) @) 12 BfE 2 B (11-6 | (11) IS;EEMA

| FOPTIRR R DAV ER @) @) 2 A (05)-6 | (05) TATTHRIRI AL

B | exayFgmb 0 ® ® 1288 | 288 | das |0 XayFe
iR vRE sk O O 3 B (01)-8 | (01) SE3RELRS-ISERS
ISERRE Hh iR O O 3EM (01)-9 | (01) SERELRS-ISERS
AVTSATURTAYT S L O O O 12 BRFFE 2 B4 (15)-9 | (15) HBEFH
TOTSLIFDAE O O 3 B (04)-5

b | TR ROASERR O O 2 A4 (05-9 | (05) TADIHIRIRI AL

B isumE o) o) sEM | on-11 | o1 Bzmes-sHEg
EEMBETE ©) @) @) 18 FfHl 3 B (15)-14 | (15) HBEHEH

B | TOS ORI ROAV N RIEIM ©) @) 6 Bl 1 B (05)-10 | (05) TADTHIRIRI AL

(04)-3




UISS BHEO—KR w7 (04)IS BiIRET IR AV

WEI—RDARE

- &4

E=SL Y Fik

mESE OAFM O#fk E#f OLE D8R
LO—X (L, BERVATLOKRIBE (E=FY 29 ) E A TRBECTESIGANGANE - X B/ T A LEENET S,
OZO—XATIE. FRILBESFUVSRTLEEICHEDODIRMD R EAEICTOVTEE TS
—Z2D b OZFO—RTIH . BRILBRES LUV AT LEEZFM T HIEEDRELTDEAICOVWTEE T 5 FEMBFIERELET)
OLI—XTIE. ROIGEEIRIEE) -BSC (/AT RRAATH—NK) -EVA(RRFHIFTINMEE) -DCF (T4 XAV ryyiain—) ik
IGE IR T SFEEFEE T D,
, BERATLDE=R)VY TT&EHILE 5
WesE% = £
HHE R BEAH 18 (U5RIL—L)
IS BiBRICE ML MEZEHHLTLEINESMEEHETES
48 IS BERR(ZHE o =B Y17 LM IR 42 EL. _ENTE
2% LEEEE B RE 1I€O ] J} AT ?%E é n.ﬁ?é : %
EAVTERMIG. BERIEBRESLVEEIRMIBET 5REEHEHTES
CSF(Criyical Success Factors)
KPI(Key Performance Indicator)
ESPER I KGI(Key Goal Indicator)

(04)-4




UISS BHEO—KR w7 (04)IS BiIRET IR AV

WEI—RDARE

a—X4

TATSLIRDAVE

BESE OAPFT O##k Ok LK O%H
Lo—R (&, ABICETLTWAEROTOCIIMNEH I REERELBRE—F TR EMML BB TIILEBIE
ERN
I—Z2D 5L O HO—RTR.BHOTOPIILDFELEBLTRENICEEL, TOD VMO BEHEZHRAL DDA IO IR
ANBCEKCOVTEE TS,
O Ha—x(F, FASIMEIDELIERL ST OERRBORE. TOCIIFOEBE LR UEOERRE. FTOS /O E- B
BB - SRl - SRR BIR - XIERE | BEERANTERT R AN RERNT B,
ZENRE TOTSLIRCAMNBELTERELLTEDDE. HIVFIEET S5 EETE
wEAx BE J—yiavd
HHEEAR BEAH 38 (USRIL—L)
BHOTOSIINETOYSLELTRR , @REREMICI AT AN BIENTES, (RAEE)
ISEERERIC, TOYSLLKDERMLBRMAEEEL. HIHNEHSLOBEOHIHEERET S EATES, GHE-EE)
2% LEEEE TOYSLLHREERL., ISEEICARL-MEZE£AHL TV IIETET 22 ENTES, (B8 - 5HE)
TOY S LETOBET, ISEKOEREREELICHEL. BECHLTIOSIIMNGEIRT 5T TES, (HE-BR)
TOSSLEFOYRVEREZHIL. REICHLTIOS IO EE It ET 32N TES, (ZE-dit)
TASIIRIRTD AV
MEIRTAUE
B8] 52 N 58 R—hTF—UFIHRS AV
RO

(04)-5




