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“Our highest priority is to satisfy the customer through early and

continuous delivery of valuable software.”

gxmnErs @

ESXRABDOANERAREICE>T, RLDEZWFHI, MEOCHZY T T 2 T7E2HREHBHHEHIIC
BHL. BEIC (WDOEMRTIHAL) EVRAT—IOEROBRATHRLTESLIIETT,
BADZ< 0%, FEORMNATHROEL~AOHBICESRATWVWET,
EVXRREZZBITV AT LADBRER., CXOEREZELGTDEEEEZRLERIIR>TWVWIETY, £
VXAADANERFEER, EVRRADERZREBHRICEATCITO AT LAZBRETZILENHYET,
2L, EVRADHMBIREDRRATEICERY T, LA >TEDRAADOAERHEERK. &
IKBEEECRALCBRT. BEOHELABROSMEDRIEICOVWTEAZUESHY T,

¥T. BEOHBLIIANAEERETHI NS LH. EVRADBATHDICTHMT LS V
ThD 7%, RECHBENICRHL, BEOHEENEDL D MREROL, BALSMILET,

N
FEEE
. EXRRABIOANEEEEE. EVRRAT—IVICDODWTHIEHORSE THEMICEELAVWE L £,
. EVRIABIDOANERFEEIZ, WDDEMRTIEIAL, EVRRAT-ILOEREBHELEL LD,
. EVRABDANEREEIL. EVRAT=ILIZAN>TWVWEIHNE DI DO EEICERL. AELT
NTWELRBKBELELL D,
. EVRXRRBIOANEEEEE VINI T 7 CERREIRZIEGABERDIIS CT—HEICELTL &£
V., EEI’BLT LEEREFE > TWBHIFTIEHY £H A,

. EVXABDOANERFEE L. BENMMEZHRELPITVWEAMICOBEILI L &5, DEILICEBA
Z, REMEAIC, BEICRERHLETEL £ 5.

14



AR

EROXEZRKRE, EEZAIRTIC

02

TYSFI
[BEROERIZEZRAREORATH > THEBEL I T, BlLZKAICDIFBH I &I
$oT. BEKRDHEENEBIELITET, |

“Welcome changing requirements, even late in development. Agile processes
harness change for the customer’s competitive advantage.”
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“Deliver working software frequently, from a couple of weeks to a couple of

”» »

months, with a preference to the shorter timescale.
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“Business people and developers must work together daily throughout the
project.”
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“Build projects around motivated individuals. Give them the environment and

support they need, and trust them to get the job done.”
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“The most efficient and effective method of conveying information to and

within a development team is face-to-face conversation.”
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“Working software is the primary measure of progress.”
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“Agile process promote sustainable development. The sponsors, developers,
and users should be able to maintain a constant pace indefinitely.”
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“Continuous attention to technical excellence and good design enhances

agility.”
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“Simplicity-—the art of maximizing the amount of work not done—-is

essential.”
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“The best architectures, requirements, and designs emerge from self-

organizing teams.”
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“At regular intervals, the team reflects on how to become more effective,

then tunes and adjusts its behavior accordingly.”
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