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AT =AY VT HTIY | BARGE e
Fut A | Fakx U U —2E@EI—7 ¢~ | Release planning to release
Ta sy product increments
A7 L— a3 & 2 —7 | The Planning Game
4
AT 1L— 3y Iteration
T TR T — Planning poker to estimate
tasks during sprint planning
~u T 4 5HHI The project velocity is
measured
ARSI —T 4 Short daily meeting to resolve
current issues
S0z Y end-of-iteration retrospectives
/ print retrospective to learn
from previous sprint
AN A=Y Kanban
A P Ea— Sprint review meeting to
present completed work
22 R— R (%A J— | Task board (Task card)
R)
N— B Fpy—k Burn down chart to monitor
sprint progress
FKiR /A Flexible process
AT S/ Z—HP—Z k=1 — User stories are written
Sy I A/ v 8/ Mutual commitment to sprint
backlog between product
owner and team
AT varryF Inception Deck
a2y w3y r s (# | Priorities (product backlog)
HENERTAF ) maintained by a dedicated role
(product owner)
T4 — Ry | ERT 4 — RNy Rapid feedback
7
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HT Y YT a7 Y HAGE JERE
Heffy - > — | 3EHBA%E VA=Y All production code is pair
v programmed
HEMb S 7= mlaET X b Automated regression test
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ZANT AR Acceptance tests are run often
and the score is published
VAT LART 7 System metaphor
A A 7« 1) 2—3 3 | Create spike solutions to
reduce risk
V7722007 Refactor whenever and
wherever possible,~ Constant
refactoring
UTINT YA Simplicity in design
IR DA Only one pair integrates code
at a time
R A > 7' L—3 3 > | Continuous Integration,”
Integrate often
£z & 54 —F—3~ 7 | Use collective ownership
a—F 4 VT Code written to agreed
standards
(XSS YN NTEEOBHET A b When a bug is found, tests are
created
FIH>Y —v - pEXY—L Analog Tools
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HT Y YT a7 Y HAGE JERE
F— LJE A AT X Customer Proxy
e FHA - F YA MNEE The customer is always
F— NEBEE available / Constant user
interaction
Taky N A—F— Product Owner
77 )5—4% (A2 Z L | Development process and
< A K —) practices facilitated by a
dedicated role (Scrum master)
TxANa—F Agile Coach
H A b T — A Team members volunteer for
tasks (self-organizing team)
—a=aljLrrH— Niko-niko Calendar " Smiley
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D 7 Ffot rlRE 0 — X Set a sustainable pace
HHAREA HERIZAbE -7 Y% A /L | Right agile style for their
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Set up a dedicated integration
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A ?g@ BRTFEEL | BE | vxsamE | memEre | RS
A £t 0 | Scrum+XP B2C #—t & | H B3 Java, PHP,
(A5 HE) Perl
1| Scrum+XP B2C #H—t' % | H4LEA% Ruby
USSR
B 2 | Scrum+XP B2C #r—b' & | HHhBA%S Java
(SNS)
3 | Scrum+XP B2C ¥—t & | AR Java
(A =V
C+t 4 | XP+WF AR B2C ¥ —t A | ZFEEH% Java
(A —/VELR) (HEFAT)
D #t: 5| XP B2C H—t & | AfEEE% Java, PHP,
(SNS) Ruby
E 4+ 6 | Scrum HIE A HNY A7 A | BAEBEFR C#
7 | Scrum+WF R AR HNY AT A | ZEERR Java,
GEA) COBOL
F 4k 8 | Scrum+WF | thjfif FENT AT | AR C#
G 9 | Scrum+XxP GIEUN NS AT L | EiEFE Ruby
10 | Scrum+XP N RAT & | ZFERR3E Ruby
GEA)
H 11 | Scrum B2C #—tE =& HBER+4 7 | Java, CH#,
(3 2EHL15) v a 7 (#Z4F) | Objective-C
12 | Scrum B2C ¥ —tE & H4-BE%+4 > | Java, C#,
(=X —FA | v a7 (%¥FT) | Objective-C
A R)
13 | Scrum HAN 2T A HBER+4~ | Java
Va7 (HERE)
14 | Scrum B2C #—t & | AHf:BF+4~ | C#
(~VATT) | a7 (HERT)
| £t 15 | Scrum H R B2C #—t & | H AR Java,
CRRAREA) | (=5EME) Objective-C
# 3- 1 FHI—HE(1)
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H4

TR £ P FIE*L SSEE AT AFER] | FERER2) BA%E S 55
J 4t 16 | XP B2C #—b % | ZEERAR Java
(Av— b7+ | (F58A)
>Y77Y)
17 | XP B2C #—t & | SZFERHZE Java
(7 70 FEE) | GEA)
18 | XP B2C #—t & | ZFERHZE Java
(7 77 R | GEA)
19 | XP B2C #—t & | ZFERHZE Java
(PaaS) FHA)
K 4t 20 | Scrum B2C #—b & | iR PHP
(ECHA 1) (GEA)
L 4 21 | Scrum+UP FENT AT A | SZREBSS Java
GEA)
22 | Scrum+WF | JoHis N AT A | ZFERR% Java
(EZRT)
23 | Scrum+WF e A BT Java
GEA)
24 | Scrum Ry lr— HttBA%E+4 7 | CH#
Va7 (GEA)
M #f 25 | Scrum PN B2C #—b % | [H-BA% Perl
(RHFEREA) | (Y —> v L7
# 3-2 BH1—E(2)
1 XP: =V AN —AT 0l T30, Scrum @ AT T A,
WF: U —H—T73—)L UP:#i—7uatx,
H LI, ZNHDTFEOHAE DR
%2 . ALY — BAHERNICHTEHES D . —E 3 — F P —(RiE)
ZREBHTE — BAHERPICBHFE IR e L, AN A ITHIEL TN D
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AT LIEF (n=26)
F ity 5F4E;

INwir—o;
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3.1.2. R

AR AT LAOBBEIC L > T TFEDOL I ITHIELT-,

HIB ORI DWW TIEL, 2011 FFEEIC IPA DS FERE L7z TIEY 4 — & — 7 o+ — VRIBRRE O K
FA & I OILRICEE T 23] THWZERICEbET,

B ARTHEEL LTI, AART 7o 7 arRA L bR ERHDLN, SEOFHETITA
BHPEAHZLICL Y ala=lr—2a VHICKETREZHONCT 5720, BEERT
L LT, F—2DAEZEMH LT,

B, F—ONEITIE, BRI 0 E T A== W o R A U R—=DIS D AN E
HTWDH,

B A4RMOT Y =7 b
TR 304 E~100 4 RMDOT Y= b
KRB 1004 L Eo7 ey = s

* 3-4 BRI

TENGRE L2 Z2 s AT 2OHETHELIZEZ A, FTROBY Liroiz,
AU TO/NNEE T ey =7 R 80%iT< & b, Wik NN DT ey 33
K. bENT a2 RN40044 L o T,
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KIHg; 8%

X 3-2 G108 (UAEs)
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3.13. Fi&

Fh 2 FIEICL > TTFROL IICHHLT,

Scrum FIZ Scrum 727y =7 b
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4.23. FEH
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BRZ, BHEROENKEVDIILLTOT 777 4 ATH D,

T7IT 4 A Scrum XP S
ATV R B a— 83.3% 0.0% 83.3%
TRy Wy a s (BLNE 88.9% 30.0% 58.9%
£Hi7)

RyFurss3Ivr 33.3% 90.0% 56.7%
TrNTF—H4 (AT TLAYAK 94.4% 40.0% 54.4%
—)

Flkir 7 0t & 66.7% 20.0% 46.7%

FA4TFENNTT 7T 4 ABHALOUE BHEEENS ST 7T 4 R)
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V77 72 ) TIIXPREDT T 7T 4 ZZHBEP 6T, Scrum 72y =7 FDIEH )8,
WHARNE N E WD FERAH TS (Scrum : 72%. XP : 30%) , Z iU,
WV RDT T T 4 ANRERIINL TRV Serum FiEEEH> 7y =7 "B XP DT T 7

T4 ADOFEERVIALNTNDTEDThH D EZ X BILD,
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BRZ, BHEROENKEVDIILLTOT 777 4 ATH D,

FIIT 4R SRR ZREBH 8 =R 2

frvFrarFyk 39.3% 0.0% 39.3%
Fkir 7 0t 71.4% 36.4% 35.1%
ANA Y e ) a—a 60.7% 27.3% 33.4%
Taxy NA—F— 82.1% 50.0% 32.1%
W7 f— Ry 7 85.7% 54.6% 31.2%

FA8ERN T T /T 4 ABALROUE (BHAKRELNSST77T 4 R)

HALBA%E & ZRERR TIE, MoFrE (A7 AHE R, K, Fik) 1EEHEAREOZEN 2D -
oo ZOZENL, TUXANMBRKEZBEHAT 5 LV D RIHRICL 72 ETIE, ZRIERED
EWT, HHIND T 77T 4 ACEHEVEEERIFTSRNVWES I ENEZD,
ZHEBETIZI0DEMICLY 7ud2s hOEY a o RIT— L EHLNNITHA T
T XMoo TWAEFNEETH 722 LICEL T, ZFERETIE. A Sy a v
ToXOE I BRFEFHBENLFEFE~O MLV I 0T, BROH HFHEED
FTTLOFEETERWEWI AR H L H O L EBbhb,
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5. F&B

AN, 7Y% A NVIBRE OFF 2 A< PRA L, BIRETFEO R R E L FEeT 7 =
v 7 HFEOTRE Tips & LT]D £ Lol R, ARENTOREREHZHEST D &
XY, 2T VANV EZEALL S LI ey MIET T, MADLR
WA M ERLT

TIIT 4 AT v — N T T T ARET v — M EREI L, S EBIORE R A ER
LCT T 7T 4 AMAKROMENE S L=, £, BELOZEREICE T Y V7 E2TV, &
FHHPHIEE LI A O TR0, BRENZMEBIOT T 77 4 224t L,

PERNRETLFFNL, T ud=r Mt (A7 AF ], B, FiE BK) Ol
AL xiZ, TEHRIRY BRI 5 IFE L,

5.1. ##

ARI—T 427, 500z, AT L —>a itlI—FT 17, A7 L —> a3 DJEIC
BHENELS, INLIET VY ANV EITO ECTOREMEDT T 7T 4 AThHDHES
2B, TIHDTT T 0 AL Scrum & XP 2@+ A2 759 07 4 ATH D,

2009 FEE DB FER LT AL, ATV Ry ra s s FEXY—)L X AT R
— R (XA H—F) 2=y b7 A MOHB LEHFEN 4EU EER LTS, 2z
LTI TFIORT L1, ZZHEEOHRENTOT ¥ A VOB ZINFEITFEL TV D,

0 BERYTLVAZ—HWHENRENTRMESND LD -72Z 212KV, Scrum OFR
FEE M B LT,

0 FHELHRETOERAI2=F—a  OLEMEREFREN-Z LIk, FE
FH L BRRE DR WA CTRRICE D MBI AN E < GAAE RS 26 4l 18 FHHINE
EFOREBTHL v X T NA—F— LB T — LR WA THFE) | K- FEE
VLR A AT R— R EOTFa 7oy — ) )LNER SN DS E Y 2 7,

® ot RDOMmILIT TR, Hiff->Y—) AT7TIVOT T 7T 4 Ayl EEK
952 EDOBEBEENERINT,

2011 FED IPA A TIEY 4 —H — 7 3 — VHRIBASE O K X & 3 sE Ik oI B35
A Tk, BIR, BAROT Uy A VBIBERIE EEAENTEY, Lo o<@BamEiuit
Wiz BPELE XN TWDAY, 2009 FEOFRA L i LT, REICBITL27 77T 4 A0
R U T EFofmch o7, iz, SRFAERNSRE LI-BHRICBWAUL, 7777 4
A& AL, FEERTHETIZTE > TV,

L., TV ANBEHIEORAENEEDDITEN, —FTIET Vv A VT A B AL
X2 FTHUL TAEME, W8, 2 A M ICETARENERT D &V )R- TRk b A E b
DTNDIEND, T T 4 ANDELWERE LD D T, [T7Vv A ra—F)
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ARSI ARG, TIELWER | HFEhZED T ZENEGROBEL D,
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BRI R D L, HEV T 7T 4 AT BE RIES W RNy o T,
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ol T T4 A ATV arTvd) TIE39.3%, AT AfiR] (B2C —E &
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VT L—ya B~y ) TIE37T5% TH T,
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QAENOT Vv A NVBAROME) Z2¥FEzx 5L, BROERE CIIFFICLL IO Z 77
S AT DVNEND D,
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DHEDIZL <7 blenk 9z Eﬁ%%%ﬁ&iﬁ@ﬁﬁ IR HHE A ELT D,
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BRIC, AFRECTHMAEO TREZWELZEZ A, 26 FHITLI80 L EO T RN RS -72 (U
T LA HA R AHEEZR) . BIETORBEDO LN TXARMMRHH L ZART Y
YANBFROFETHY , KAEREED TS F 77 4 AZHWHT RN - BEZSZEBIZL
(702D T 7T 4 A&WEHT 200 52T, TNENOBGIZHDOE T AZ <A
AL THERTRETH D,

5.2. &8

HARTT Vv A NVBRE L VIR BN S5 ETORKEZRT,

1. 77V U T—H BRI aXINTE DL AMOERK
R LR T — AORNZEZNZ X S 2R N L TOEER S 7= 0 Pt
FICEEN TV T, a3 a=r—2arRNenicn] W8 ETIR. 77
V7r—% (R T L AL —) RKEETaxT bnolo, BEEHBET— ORI
> THlHE DOFHE AT DEENIEFICEEIZ /R 5,

2. fﬁ&%4x%ﬁ%ﬁ%%ﬁfgé%d<w
THE L LTI 7T ¢ AZUUE L7Z2N, BERIAIHIRI D726, BUEOARIIGHR 22
®%wiiﬂﬁ Ti&ﬁotoﬁ$@amiﬁ%W$#é i N A
LXDOWELT TR, Lo HEINICBGORBENE DEDO LRESHEIZL T, £
NWEMN - AL LT IA LN G, BGOMmAELZRIE T, FrLWmzAapk L T
WS BN D, £H9THILICL-T, BADLLDMAINTZTT 7T 4 AT
<. BA, HBE2WIMELZDEFIMBEDOT T 7T 4 AN EENTHRETSHZ LT, EN

PEEDOBER N OMm PICEETELLEZ S,
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