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Outline of Job Category

Education

<Prerequisites>

*Training course group is a group of multiple training courses that share the same training theme
*Each training course group is configured from 5-10 courses in general
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Outline of Education

Job category Education Description of Job Category
a4 D
Performs needs analysis, design, development, operation, and
= g assessment for training curriculum and training course in accordance
%- = with skill development requirements of user by utilizing expertise
5 5_ related to expertise and training in assigned area
E s
o n eTraining Planning
Specialty Field 3 Performs training planning to meet needs, creation of curriculum,
> course and course materials, and design of implementation form
@ (group training, e-learming). And leads curriculum development,
and performs assessment and management for training
performance
elnstructions
. Performs development and instruction of individual training
Level 7 ; course, and performs operation management and performance
________________________ ' assessment
Level 6
<Prerequisites>
[ Level 5 *Training course group has multiple courses with the one training
theme
Level4 ””””” *Each course is configured from 5-10 programs in general
Level 3
Level 2
[ Level1
& j
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Key Performance Indicator
Education

<Prerequisites>
*Training course group is a summary of multiple training courses that share the same training theme
*Each course is configured from 5-10 programs in general
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Key Performance Indicator: Education

Specialty Field | Training Planning Level 6

[Business Contribution]

eResponsibilities
Leads others in education job categories, as a person responsible for the whole of planning, design, development, offering and assessment of training course group. Has experience and
performance of achieving success in customer satisfaction, utility and profitability of designed training course three times or more (At least one project must meet the complexity and size
of Level 6, and others can be of Level 5 or above)

eComplexity
Has experience and performance of achieving success in planning, design, and development of training course group, with two or more of following complexity criteria.
oHigh importance of training oUtilization of training platform not widely used
toNeeds of high-level knowledge and experience oUtilization of learmning architecture not widely used
oAdvanced areas oPlanning, design and development based on complex organizational structure
oUse of advanced training solutions
eSize
Has experience and performance in achieving success in planning and development of training course group with either one of following size.
05 Or more course groups 03 or more course groups with four or more of above complexity criteria

[Professional Contribution]
-Has the high specialty in either one or more of the following training planning area sufficient to guide others and contributes to the industry.
aPlan, design and development of advanced training courses based on extensive knowledge and experience
oFamiliarity with target of training plan, selection of the optimal solution, responsibility for the creation of complicated and advanced training course groups
oBusiness performance with required resources and within a time frame, and management of the creation project for assigned, complicated and advanced training course group

oProfitability management of the assigned courses oAcquisition of participant satisfaction

-Has achievement of four or more items of expertise succession.
oActiviies in professional community such as academic societies and committees oPublication of a book oPublication of a paper outside the company
oPublication of a paper within the company  alinstructor outside the company olnstructor within the company oFiling of a patent application

-Develops subordinates (by mentoring, coaching, and etc.)

Key Performance Indicator: Education
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Specialty Field | Training Planning Level 5

[Business Contribution]

eResponsibilities
Leads others in education job categories, as a person responsible for the whole of planning, design, development, offering and assessment of training course group. Has experience and
performance of achieving success in customer satisfaction, utility and profitability of designed training course groups three times or more (At least one project must meet complexity and size
requirements of Level 5, and others can be of Level 4 or above)

eComplexity
Has experience and performance in achieving success in planning, design, and development of training course group with two or more of following complexity criteria.
oHigh importance of training oUtilization of training platform not widely used
oNeeds of high-level knowledge and experience oUtilization of leaming architecture not widely used
oAdvanced areas oPlanning, design and development based on complex organizational structure
oUse of advanced training solutions
eSize

Has experience and performance in achieving success in planning and development of training course group with either one of following size.
03 or more training course groups
o1 or more training course group, or 5 or more training courses across multiple course groups and with four or more of above complexity criteria

[Professional Contribution]

-Has the high specialty in either one of the following training planning area sufficient to guide others and contributes to the industry.
oPlan, design and development of advanced training courses based on extensive knowledge and experience
oFamiliarity with target of training plan, selection of the optimal solution, responsibility for the creation of complicated and advanced fraining courses
oBusiness performance with required resources and within a time frame, and management of the creation project for assigned, complicated and advanced training course groups

oProfitability management of the assigned courses oAcquisition of participant satisfaction

-Has achievement of three or more items of expertise succession.
oActivities in professional community such as academic society and committee oPublication of a book oPublication of a paper outside the company
oPublication of a paper within the company olnstructor outside the company olnstructor within the company oFiling of a patent application

-Develops subordinates (by mentoring, coaching, and etc.)

Key Performance Indicator: Education

Specialty Field Training Planning Level 4
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[Business Contribution]

eResponsibilities
Has experience and performance of achieving successful results in customer satisfaction, utility and profitability of designed training course group two times or more (Projects must meet
complexity and size requirements of Level 4), as a team leader for planning, design, development, offering, assessment of training course group or training courses across multiple courses

eComplexity
Has experience and performance of achieving success in planning, design, and development of training course group with two or more of following complexity criteria.
oHigh importance of training oUtilization of training platform not widely used
oNeeds of high-level knowledge and experience oUtilization of learmning architecture not widely used
oAdvanced areas oPlanning, design and development based on complex organizational structure
oUse of advanced training solutions
eSize

Has experience and performance of achieving success in planning, design, and development of training course group with following size.
o1 or more course groups or 5 or more training courses across multiple course groups

[Professional Contribution]

-Has the high specialty in either one of the following training planning area sufficient to guide subordinates.
oPlan, design and development of advanced training course groups based on extensive knowledge and experience
oFamiliarity with target of training plan, selection of the optimal solution, responsibility for the creation of complicated and advanced training course groups
oBusiness performance with required resources and within a time frame, and management of the creation project for assigned, complicated and advanced training course groups

oUnderstanding of profit base data for assigned course groups oAcquisition of participant satisfaction

-Has achievement in one or more items of expertise succession.
oActivities in professional community such as academic society and committee oPublication of a book oPublication of a paper outside the company
oPublication of a paper within the company olnstructor outside the company olnstructor within the company aFiling of a patent application

-Develops subordinates (by mentoring, coaching, and efc.)

Key Performance Indicator: Education

Specialty Field | Instructions Level 6
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[Business Contribution]

eResponsibilities
Leads others in education job categories, as a person responsible for the whole of development, operation implementation and assessment in the phases of design, development,
operation, and assessment of training course group. Has experience and performance of achieving success in customer satisfaction, utility and productivity of designed training course
group three times or more (At least one project must meet the Level 6 requirements, and others can be the Level 5 or above)

eComplexity
Has experience and performance of achieving success in training course group with two or more of following complexity criteria.
oHigh importance of training oUtilization of training platform not widely used oNeeds of high-level knowledge and experience
oAdvanced teaching methods oAdvanced area oAdvanced training methods oUtilization of advanced training solutions
eSize
Has experience and performance of achieving success in planning and development of training course group with either one of following size.
05 or more training course groups o3 or more fraining course groups with four or more of above complexity criteria

[Professional Contribution]
-Has the high specialty in either one of the following major themes in training planning area sufficient to guide others and contribute to the industry
oFamiliarity with methodology of instruction and coaching, and implementation of effective, efficient, and advanced training

oAcquisition of participant satisfaction oTeaching methods gTraining methods

-Has achievement of four or more items of expertise succession.
oActivities in professional community such as academic society and committee oPublication of a book oPublication of a paper outside the company
oPublication of a paper within the company  clnstructor outside the company olnstructor within the company oFiling of a patent application

-Develops subordinates (by mentoring, coaching and etc.)

Key Performance Indicator: Education

Specialty Field | Instructions Level 5
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[Business Contribution]

eResponsibilities
Leads others in education job categories, as a person responsible for the whole of development, operation implementation and assessment in the phases of design, development, offering
and assessment of training course groups. Has experience and performance of achieving successful results in customer satisfaction, utility and productivity of designed training course
group three times or more (At least one project must meet the complexity and size of Level 5, others can be the Level 4 requirements)

eComplexity
Has experience and performance of achieving successful results in training course with two or more of following complexity criteria.
oHigh importance of training oUtilization of training platform not widely used tNeeds of high-level knowledge and experience
oAdvanced teaching methods oAdvanced area oAdvanced training methods oUtilization of advanced training solutions
eSize

Has experience and performance of achieving success in planning and development of training course, with either one of following size.
03 or more training course groups
o1 or more training course group, or 5 or more training courses across multiple courses with four or more of above complexity criteria

[Professional Contribution]
-Has the high specialty in either one of the following training planning area sufficient to guide others and contributes to the company
oFamiliarity with methodology of instruction and coaching, and implementation of effective, efficient, complicated and advanced training

oAcquisition of participant satisfaction oTeaching methods aTraining methods

-Has achievement in three or more items of expertise succession.
oActivities in professional community such as academic society and committee oPublication of a book oPublication of a paper outside the company
oPublication of a paper within the company  clnstructor outside the company olnstructor within the company oFiling of a patent application

-Develops subordinates (by mentoring, coaching and etc.)

Key Performance Indicator: Education

Specialty Field | Instructions Level 4
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[Business Contribution]

eResponsibilities
Has experience and performance of achieving success in customer satisfaction, utility and productivity of designed training course group or training courses across multiple courses two
times or more (At least one project must meet the complexity and size of Level 4, and others can be the Level 3), as a leader of development, operation implementation and assessment

team in the phases of design, development, operation and assessment of training course groups.

eComplexity
Has experience and performance of achieving success in training course group with two or more of following complexity criteria.
oHigh importance of training oUtilization of training platform not widely used oNeeds of high-level knowledge and experience
oAdvanced teaching methods oAdvanced area oAdvanced training methods oUtilization of advanced training solutions
eSize

Has experience and performance of achieving success in development, operation implementation, and assessment of training course group, or training courses across multiple training
courses with either one of following size.
oOne or more training course group, or 5 or more training courses across multiple courses

[Professional Contribution]

-Has the high specialty in either one of the following training planning area sufficient to guide subordinates
oFamiliarity with methodology of instruction and coaching, and implementation of effective, efficient, complicated and advanced training

oAcquisition of participant satisfaction oTeaching methods oTraining methods

-Has achievement in one or more items of expertise succession.
oActivities in professional community such as academic society and committee oPublication of a book oPublication of a paper outside the company
oPublication of a paper within the company olnstructor outside the company olnstructor within the company oFiling of a patent application

-Develops subordinates (by mentoring, coaching and etc.)

Key Performance Indicator: Education

Specialty Field Instructions Level 3
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[Business Contribution]

eResponsibilities
Has experience and performance of achieving success in customer satisfaction, utility and productivity of designed training course once or more (Projects must meet the complexity and
size of Level 3), as a team member of development, operation implementation and assessment in the phases of design, development, operation and assessment of training course.

eComplexity
Has experience and performance of achieving success in training course with either one of following complexity criteria.
oHigh importance of training oUtilization of training platform not widely used oNeeds of high-level knowledge and experience
oAdvanced teaching methods oAdvanced area oAdvanced training methods oUtilization of advanced training solutions
eSize

Has experience of participating in development, operation implementation and assessment of training course regardless of size.

[Professional Contribution]
-Has the high specialty in either one of the following training planning area to perform assigned task by him/her-self.
oFamiliarity with methodology of instruction and coaching, and implementation of effective, efficient, complicated and advanced training
oAcquisition of participant satisfaction oTeaching methods oTraining methods
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