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Utilization of Consulting
Methodology

Selection and Utilization of Consulting
Methodology
-Comparison, Analysis, Selection, and Usage of
Consulting Methodology
-Definition and Practice of Process
-Deliverables Definition and Creation
-Usage of Consulting Techniques

* * * * *

Utilization of Consulting
Methodology

Understanding g and Utilization of Analysis
Tools and Models
-Business Life Cycle Models (Introduction
Stage, Growth Stage, Maturity Stage, Decline
Stage)
-Product Portfolio Management (PPM) Models
-Experience Curve
-3C Analysis
-SWOT Analysis

* * * * * *

C
onsulting

M
ethodology

P
rinciples

C
onsulting

M
ethodology -

Interm
ediate Level -

C
onsulting

M
ethodology -

Interm
ediate Level -

y
-7S Models
-Michael Porter's Five Forces Model
-Value Chain Analysis

Knowledge Management
and Utilization

Management and Utilization of Knowledge
-Database Creation of Knowledge (Added
Value, Structuring, Sharing)
-Knowledge Utilization
-Maintenance and Management of Knowledge
-Understanding of Effects, and Improvement
-Business Model Patents

* * * * * * * * * * * *

Identification and Analysis of
Business Problems (AS-IS
Analysis)

Collection of Customer, Market, and Industry-
related Information

* * * *

Identification and Analysis of
Business Problems (AS-IS
Analysis)

Information Collection of Relevant
Legal Regulation and External Constraint

* * * * *

Identification and Analysis of
Business Problems (AS-IS
Analysis)

Understanding of Positioning in Industry

* * * *

Identification and Analysis of
Business Problems (AS-IS
Analysis)

Collection of Open Information

* * * * *

Identification and Analysis of Benchmark SurveyIdentification and Analysis of
Business Problems (AS-IS
Analysis)

Benchmark Survey

* * * *

Identification and Analysis of
Business Problems (AS-IS
Analysis)

Management and Organizational Operating
Structure

* * * * * * * *

Identification and Analysis of
Business Problems (AS-IS
Analysis)

Information Collection of Management Index

* * * * * * * *

Identification and Analysis of
Business Problems (AS-IS
Analysis)

Information Collection of Business Plan, Vision
and Mission Statement

* * * * * * * *

Identification and Analysis of
Business Problems (AS-IS
Analysis)

Exchange of Views of Business Plan

* * * * * * * *

Identification and Analysis of
Business Problems (AS-IS
Analysis)

Survey of Business Process

* * * * * * * *

Identification and Analysis of
Business Problems (AS-IS
Analysis)

Exchange of Views with Person in Charge of
Operations

* * * * * * * *

Identification and Analysis of Understanding Issues of BusinessIdentification and Analysis of
Business Problems (AS-IS
Analysis)

Understanding Issues of  Business
Environment

* * * * * * * *

Identification and Analysis of
Business Problems (AS-IS
Analysis)

Summarizing Business Plan-related Information

* * * * * * * *

Identification and Analysis of
Business Problems (AS-IS
Analysis)

Structuring, Linking, and Range Setting of
Problems

* * * * * * * *

Identification and Analysis of
Business Problems (AS-IS
Analysis)

Extraction of Problems from Top
Management's Point of View

* * * * * * * *

Identification and Analysis of
Business Problems (AS-IS
Analysis)

Business Model Analysis

* * * * * * * * *

Identification and Analysis of
Business Problems (AS-IS
Analysis)

Risk Control Assessment of Business Model

* * * * * * * *

Suggestion for Solutions
(TO-BE Suggestion)

Problem Analysis

* * * * * *

Suggestion for Solutions
Analysis of Affected Area

* * * * * *gg
(TO-BE Suggestion) * * * * * *
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Suggestion for Solutions
(TO-BE Suggestion)

Proposal of Prioritization

* * * * * *

Suggestion for Solutions
(TO-BE Suggestion)

Derivation for Directions of Solutions

* * * * * *

Suggestion for Solutions
(TO-BE Suggestion)

Verification for Directions of Solutions

* * * * * *

Suggestion for Solutions
(TO-BE Suggestion)

Estimation of Return on Investment

* * * * * *

Suggestion for Solutions
(TO BE Suggestion)

Strategy Deployment Planning

* * * * * *(TO-BE Suggestion)

Problem Discovery from
Knowledge of Operational IT
(Knowledge Utilization)

Latest Trends of Solutions

* * * * * * * * * * *

Problem Discovery from
Knowledge of Operational IT
(Knowledge Utilization)

IT Management Structure

* * * * * * * * * * *

Problem Discovery from
Knowledge of Operational IT
(Knowledge Utilization)

IT Utilization Trends in Industry and Business

* * * * * * * * * * *

Problem Discovery from
Knowledge of Operational IT
(Knowledge Utilization)

Survey of Information Technology Trends

* * * * * * * * * * * *

Problem Discovery from
Knowledge of Operational IT
(Knowledge Utilization)

IT Utilization Trends in Industry and Business

* * * * * * * * * * * * *

Knowledge Utilization
of Industry

Industry-specific Professional Knowledge
-Industry, Finance, and Public Relevant
Knowledge
-Service, Business Operations, and Legal
System Relevant Knowledge
-Whole Concept, Customer Relationship
Management, and Supply Chain Management

* * * * * * * *

Knowledge Utilization
of Business Function

Business Knowledge Common to Industries
-Accounting, Personnel Affairs, Facility
Management * * * * * * * *

Project Management

Project Integration Management
-Develop Project Charter
-Develop Preliminary Project Scope Statement
-Develop Project Management Plan
-Direct and Manage Project Execution
-Monitor and Control Project Work
-Integrated Change Control
-Close Project

*

Project Management

Project Scope Management
-Scope Planning
-Scope Definition
-Create WBS
-Scope Verification
-Scope Control

*

Project Management

Project Time Management
-Activity Definition
-Activity Sequencing
-Activity Resource Estimating
-Activity Duration Estimating
-Schedule Development
-Schedule Control

*

Project Management

Project Cost Management
-Cost Estimating
-Cost Budgeting
-Cost Control *

Project Management

Project Quality Management
-Quality Planning
-Perform Quality Assurance
-Perform Quality Control *

Project Management

Project Human Resource Management
-Human Resource Planning
-Acquire Project Team
-Develop Project Team
-Manage Project Team *

Project Management

Project Communications Management
-Communications Planning
-Information Distribution
-Performance Reporting
-Manage Stakeholders

*

Project Management

Project Risk Management
-Risk Management Planning
-Risk Identification
-Qualitative Risk Analysis
-Quantitative Risk Analysis
-Risk Response Planning

*
-Risk Monitoring and Control
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Project Management

Project Procurement Management
-Plan Purchases and Acquisitions
-Plan Contracting
-Request Seller Responses
-Select Sellers
-Contract Administration
-Contract Closure

*

L d hi

Leadership
-Fundamentals and Principles of Leadership
-Teamwork and Communication
-Project Objectives Setting
-Project Promotion
-Project Execution
-Project Management
-Collaboration Between Team Members *Leadership
Collaboration Between Team Members

-Motivating Team Members and Provision for
Feelings of Accomplishment
-Pofessionality
-Mindset
-Customer-oriented Approach
-Professional Mindset
-Behavior and Mindset making the most of
knowledge and abilities

*

Communication

2-Way Communication
-Dialogue and Interview
-Information Transfer
-Utilization and Practice of Communication
Techniques
-Utilization and Practice of Effective Speaking
and Listening

* *

Communication

Transmission of Information
-Utilization and Practice of Presentation
Techniques
-Utilization and Practice of Creation of Official
and Non-official Documents
-Technical Writing
-Media Selection
-Utilization and Practice of Persuasion
Techniques

* *

Communication

Organization, Analysis and Retrieval of
Information
-Development and Practice of Status Response
Capabilities to Understand Situations
-Utilization and Practice of Capabilities to
Understand Situations
-Utilization and Practice of Meeting
Management Techniques

* *

Management Techniques

Negotiation

Negotiation
-Utilization and Practice of Negotiation Process
-Utilization and Practice of Effective Negotiation
Techniques
-Establishment of Trust Relationship
-Objectives Setting
-Common Interest
-Practice of Logical Thinking
-Utilization and Practice of Problem Solving
Techniques

* *
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