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Skill Area
Job category: Application Specialist
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Skill Area of Application Specialist

Specialty field

Skill Items

All specialty field

wiayl ||IMs uowwoo Alobaes qor

Vs

\

eSoftware Engineering

eAnalysis of Business Operations

Analysis of business operation requirement, Analysis of technical requirements, Industry |
knowledge, Systemization strategy formulation, Definition of platform requirements, System I
value verification, Informatization and management, Generic* business content, Latest generic .
business trends, etc 1

eTechnology |

System platform technology, Latest technology trends, Latest trends of application package, *
Computer science fundamentals, Computer systems, System development environment,
Understanding and utilization of network technologies, Database technologies, Database
design, Relationship of synchronization points between transaction processes and database,
Intemet technologies, etc I

eDesign I

Requirements definiion, Design of development environment for industrial package, .
Development environmental design, Database, Middleware, Distributed computing design, |
Industrial package design, Understanding and utilization of modeling techniques, etc

Design methods, Development methods, Ultiization of development support tools, |
Programming techniques, Programming languages, Testing techniques, Reuse methods, *
Security and privacy, Implementation and inspection of security systems, Extemal design, |
Intemal design, Object-oriented development, Program design, Ultilization of verification
methods, Standardization, System audit, Technology verification methods, etc

eUtilization of Consulting Techniques h
Selection and utilization of consulting techniques, Understanding and utilization of analysis
tools and models

eKnowledge Management and Utilization
Management and utilization of knowledge

eProject Management
Project Integration Management, Project Scope Management, Project Time Management,
Project Cost Management, Project Quality Management, Project Human Resource
Management, Project Communications Management, Project Risk Management, Project
Procurement Management

el eadership
Leadership

eCommunication
2-Way communication, Transmission of information, Organization, analysis and retrieval of
information

eNegotiation
Negotiation

Application system

eDevelopment of Business Systems

Business environment, Business content, Latest business trends, Business application design

Application package

[IMs oytoads piey Ayjeroads

elmplementation of Application Package

Latest trends of application package, Implementation design of application package, Selection of runtime environment for application package, Installation of
application package, Performance tuning of application package, Development method of application package implementation

<Note> Important skills and knowledge for IT professionals are marked with “X” in skill dictionary (corresponding table of ITEE) even if that skills and knowledge are not belonged to the specialty field in the job category as

Application Specialist.

*Generic means “for Human Resources, Accounting, Administration Business, etc.”

Skill Area and Skill Proficiency

APS-3

©2010 Ministry of Economy, Trade and Industry. INFORMATION-TECHNOLOGY PROMOTION AGENCY, JAPAN




Skill Standards for IT Professionals V3 2008 Release 1.0

Skill Proficiency/Knowledge Items
Job category: Application Specialist

Specialty field: Application System
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Specialty field:
Application System
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Skill Proficiency/Knowledge Items of Application Specialist

Skill ltem and Knowledge ltems

Skill Proficiency

[Knowledge Items]

-Analysis of business operation
requirements

-Analysis of technical requirements

-Industry knowledge

-Systemization strategy formulation

-Definition of platform requirements

-System value verification

-Informatization and management

-Generic business content

-Latest generic business trends

[Job category common skill item]
eAnalysis of Business Operations

Level 3

, Able to carry out the complex and advanced analysis of business and technical

: consistency with management strategy and systemization strategy, as a person
I responsible for the team of the application development project with 50 or more persons
I

1 during peak periods.

I

requirements from the perspective of industry and technology trends, ensuring the

i Able to carry out the analysis of business and technical requirements, as a person
1

1 responsible for the team of the application development project with 10 or more but less
than 50 persons during peak periods.

1 Able to carry out the analysis of business and technical requirements, as a team leader of
the application development project with 3 or more persons during peak periods.

Able to carry out the analysis of business and technical requirements in the assigned
area, as a team member of the application development project.

Skill Area and Skill Proficiency
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Skill Area and Skill Proficiency

Specialty field: Skill Proficiency/Knowledge ltems of Application Specialist
Application System
Skill tem and Knowledge ltems Skill Proficiency
I
[Job category common skill item] :
1
e Technology Level 7 |
1
[Knowledge Items] i
-System platform technology . -Important techniques for database | . _ .
-Latest technology trends ! development : Able to lead the whole phases of development by solving highly complex technical
-Latest trends of application package | -Database related technology 1 problems, as a person responsible for the team of the application development project
-Computer science fundamentals : -Database related technology trends Leve| 6 : with 50 or more persons during peak periods.
-Computer systems ! -Network systems technology trends !
-System development environment | -Knowledge of network products i
-Understanding and utilization of { -Network standards ~~} _________ e
network technologies i -Network system Implementation I
-Database technologies . Technology | Able to perform the whole phases of development by solving highly complex technical
-Database design : -Server placement techniques I problems, as a person responsible for the team of the application development project
-Relationship of synchronization points i -Application execution method LeveI 5 : with 10 or more but less than 50 persons during peak periods.
between transaction processesand | -Server technology !
database : -Load distribution and availability :
-Intemet technologies : -Distributed computing development :
-Programming languages, Markup | environments T 77 e e
languages t -User interface technology | Able to perform the whole phases of development by solving highly complex technical
-Middleware technologies | -Application security I problems, as a team leader of the application development project with 3 or more
-Basic function of relational database  -Understanding and utilization of security Level 4 | persons during peak periods
management systems | technologies ! '
-Latest trends of IT market | -Security technology trends :
-System management technologies : -Implementation and inspectonof ~ fF--------- : ————————————————————————————————————————————
-Ilzlrztcfi%rcr:tnliﬁgwgcli%g;?ﬂaﬁonns) i -thtaaCl::ctLZﬁgems E Ablel to carrylout the desigr?, development, and installation of the application systfemlby
_System management methods | Database operation design | solving technical problems in the assigned area, as a team member of the application
-Selection of database management + -Understanding and utilization of Level 3 : development project.
system (DBMS) i computer system architectures and I
-Installation of database management |  fundamental technologies :
system (DBMS) : :
| 1
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Specialty field: Skill Proficiency/Knowledge Items of Application Specialist
Application System

Skill tem and Knowledge ltems Skill Proficiency
I
H H 1
[Job category common skill item] .
1
H 1
eDesign Level 7
[Knowledge Items] i
Requirements definition A e
-Design of development environment : : Able to camy out complex and advanced application design that meets development
for industrial package : : environment requirements and database requirements, by leading technical team, as a person
-Development environmental design ; Leve| 6 : responsible for the team of the application development project with 50 or more persons during
-Dgtabase ! ! peak periods.
-Middleware i |
-Distributed computing design | !
-Industrial package design T -
-Understanding and utilization of : Able to camy out complex and advanced application design that meets development
modeling techniques ! environment requirements and database requirements, by providing technical guidance to
Level 5 : technical team, as a person responsible for the team of the application development project
1 with 10 or more but less than 50 persons during peak periods.
I
__________ A
i 1
E : Able to camry out application design that meets development environment requirements and
é : database requirements, as a team leader of the application development project with 3 or more
é Level 4 ! persons during peak periods.
| I
T R
| 1
E : Able to practice application design in the assigned area, as a team member of the application
i I development project.
| Level 3 |
; :
| 1
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Specialty field: Skill Proficiency/Knowledge Items of Application Specialist
Application System

Skill tem and Knowledge ltems Skill Proficiency
I
[Job category common skill item] :
1
eSoftware Engineering Level 7
I
[Knowledge Items] i
[}
-Design methods : __________ :
-Development methods i 1 Able to perform system development by leading technical team related to software engineering
-Utilization of development support : : technology such as optimum development techniques, development support tools and test
tools ; Leve| 6 : techniques, etc, as a person responsible for the team of the application development project
-Programm!ng techniques ! ! with 50 or more persons during peak periods.
-Programming languages ; |
-Testing techniques | [
-Reuse methods T -
-Security and privacy : Able to perform system development by providing technical guidance to technical team on
-Implerr!entatlon and inspection of | software engineering technology such as optimum development techniques, development
E)S(?ecrlrgydseisi;ims Level 5 1 support tools and test techniques, etc, as a person responsible for the team of the application
- ! . . . .
_Intemal design : development project with 10 or more but less than 50 persons during peak periods.
-Object-oriented development !
-Program design Y : ““““““““““““““““““““““““
-Utilization. of yeriﬁcation methods ; : Able to perform system development by giving advice to less-experienced members on
-gtar:dardlzztlton : : software engineering technology such as optimum development techniques, development
-oystem aud N i 1 support tools and test techniques, etc, as a team leader of the application development project
Technology verification methods eve
- | 1
i 1 with 3 or more persons during peak periods.
| 1
T R
| 1
E : Able to practice system development by using software engineering technology in the assigned
E : area, as a team member of the application development project.
| Level 3 |
| |
| 1
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Specialty field: Skill Proficiency/Knowledge Items of Application Specialist
Application System

Skill tem and Knowledge ltems Skill Proficiency

[Job category common skill item]
e Utilization of consulting techniques Level 7
[Knowledge Items]

-Selection and utilization of consulting

techniques Able to perform the project successfully by carrying out selection and application of
-Understanding and utilization of optimum consulting techniques, definiton and practice of process, and definiton and
creation of deliverables, as a person responsible for the team of the application

|
|
|
i
analysis tools and models ; Leve| 6
i development project with 50 or more persons during peak periods.
|
|

Able to perform the project successfully by carrying out selection and application of
optimum consulting techniques, definiton and practice of process, and definiton and

Leve| 5 creation of deliverables, as a person responsible for the team of the application
development project with 10 or more but less than 50 persons during peak periods.
N et
i Able to perform the project by applying consulting techniques, as a team leader of the
5 application development project with 3 or more persons during peak periods.
| Level 4
i
i
i
i ______________________________________________________
i Able to participate in the project by understanding consulting techniques, as a team
5 member of the application development project.
| Level 3
|
i
i
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Specialty field: Skill Proficiency/Knowledge Items of Application Specialist

Skill tem and Knowledge ltems

Skill Proficiency

[Job category common skill item]
eKnowledge management and utilization
[Knowledge Items]

-Management and utilization of
knowledge

Able to perform the project effectively and with high quality, by carrying out properly database
creation of knowledge, its utilization, maintenance, and management in the whole process from
project preparation to its completion, and post-completion, as a person responsible for the team
of the application development project with 50 or more persons during peak periods.

Able to perform the project effectively and with high quality, by carrying out properly database
creation of knowledge, its utilization, maintenance, and management in the whole process from
project preparation to its completion, and post-completion, as a person responsible for the team
of the application development project with 10 or more but less than 50 persons during peak
periods.

Able to perform the project effectively and with high quality, by carrying out database creation of
knowledge, its utilization, maintenance, and management, as a team leader of the application
development project with 3 or more persons during peak periods.

Able to perform the project effectively and with high quality, by carrying out database creation of
knowledge, its utilization, maintenance, and management, as a team member of the
application development project.

Skill Area and Skill Proficiency
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Specialty field: Skill Proficiency/Knowledge Items of Application Specialist

Skill tem and Knowledge ltems

Skill Proficiency

[Job category common skill item]

Skill Area and Skill Proficiency

I
:
1
eProject Management Level 7
1
[Knowledge Items] i
Project Integration Management A : 7777777777777777777777777777777777777777777
-Project Scope Management : : Able to perform the project management such as project plan development, its
-Project Time Management : : implementation, and change management, in collaboration with project managers, as a
-PrOJ:ECt Cost_Management : Leve| 6 : person responsible for the team of the application development project with 50 or more
-Project Quality Management | ! persons during peak periods.
-Project Human Resource i :
Management ! !
-Project Communications R T T T T
Management : Able to perform the project management such as project plan development, its
-PI’OJ.eCt Risk Management : implementation, and change management, in collaboration with project managers, as a
-Project Procurement Management Leve| 5 1 person responsible for the team of the application development project with 10 or more
: but less than 50 persons during peak periods.
I
__________ A
i 1
E : Able to perform the project management such as project plan development, its
é : implementation, and change management, in collaboration with project managers, as a
é Level 4 : team leader of the application development project with 3 or more persons during peak
i 1 periods.
| 1
| 1
N T T TTTTTTTTTTTTTTTTTT
E : Able to carry out either one of the main project management such as project plan
é : development, its implementation, and change management in the assigned area, as a
é Level 3 : team member of the application development project.
i 1
| 1
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Specialty field: Skill Proficiency/Knowledge Iltems of Application Specialist

Skill tem and Knowledge ltems

Skill Proficiency

[Job category common skill item]
el_eadership

Skill Area and Skill Proficiency

Level 7

[Knowledge Items]

-Leadership I o
E : Able to perform the whole phases of development by issuing instructions and orders, as a
é : person responsible for the team of the application development project with 50 or more
i Level 6 ' persons during peak periods.
| I
i 1
i [

Y - - - - """ """""""""7"7>"7"7"7"7""~"7/7> 7~~~
i : Able to perform the whole phases of development by issuing instructions and orders, as a
i : person responsible for the team of the application development project with 10 or more
| Level 5 | butlessthan 50 persons during peak periods.
| I
i 1
I e
i : Able to perform the project by issuing instructions and orders, as a team leader of the
i : application development project with 3 or more persons during peak periods.
| Level 4 |
| I
i 1
N T T
i : Able to participate in the assigned area of development team, as a team member of the
i : application development project.
i Level 3
i 1
| [}
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Specialty area: Skill Proficiency/Knowledge Items of Application Specialist
Application System

Skill tem and Knowledge ltems Skill Proficiency
I
—_ |
[Job category common skill item] .
1
eCommunication Level 7
1
[Knowledge Items] i
2-\Way communication A : 7777777777777777777777777777777777777777777
“Transmission of information : : Able to speak about the application system with the person in charge on user side, as a person
-Organization, analysis, and retrieval : : responsible for the team of the application development project with 50 or more persons during
of information ; Leve| 6 : peak periods. In addition, able to perform proper 2-way communication, transmission of
E : information and information processing with technical team members.
| 1
Y -
I
: Able to speak about the application system with the person in charge on user side, as a person
: responsible for the team of the application development project with 10 or more but less than
Level 5 : 50 persons during peak periods. In addition, able to perform proper 2-way communication,
1 information transmission and information processing with technical team members.
I
__________ Se
i 1
E : Able to perform the project by keeping team communication with project members, as a team
é | leader of the application development project with 3 or more persons during peak periods.
| Level4
; |
N R
| 1
E : Able to facilitate proper team communication by understanding project team situation
E : accurately, as a team member of the application development project.
| Level 3 |
; |
| 1
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Specialty field: Skill Proficiency/Knowledge Items of Application Specialist
Application System

Skill tem and Knowledge ltems Skill Proficiency
I
H H 1
[Job category common skill item] .
1
o |
eNegotiation Level 7
[Knowledge Items] |
[}
Negotiation A :
i 1 Able to set up a goal and make agreements on technical problems on a logical basis with the
i : person in charge on user side, as a person responsible for the team of the application
E Level 6 : development project with 50 or more persons during peak periods.
; |
| 1
I T TTTTTTTTToTTToTTTTTTe e
E : Able to set up a goal and make agreements on technical problems on a logical basis with a
i 1 person in charge on user side, as a person responsible for the team of the application
| [}
é Level 5 : development project with 10 or more but less than 50 persons during peak periods.
i 1
i 1
| [}
R ST T TT Tt
E : Able to make agreements with project team members on technical problems, as a team leader
é : of the application development project with 3 persons or more during peak periods.
| Level 4 |
; |
| 1
T i
! 1 Able to obtain information and data required for the project through negotiations, by
| 1
i 1 understanding project team situation accurately, as a team member of the application
| Level 3 -
i 1 development project.
; |
| 1
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Specialty field: Skill Proficiency/Knowledge Items of Application Specialist
Application System

Skill tem and Knowledge ltems Skill Proficiency
I
[Specialty field specific skill item] :
1
eDevelopment of Business Systems Level 7 :
1
[Knowledge Items] i
:
. O T - - " """ "> " "7V
-Business environment |
-Business content : Able to perform the project successfully in the whole phases of development from system
-Latest business trends 1 planning, installation to migration, as a person responsible for the team of the generic
-Business application design Level 6 : application development project with 50 or more persons during peak periods.
i
I
I
A e T T T T T T T T T TTTTT TSt T T T TTTToommmmmoes
: : Able to perform the project successfully in the whole phases of development from system
: : planning, installation to migration, as a person responsible for the team of the generic
: Level 5 : application development project with 10 or more but less than 50 persons during peak periods.
| :
Y b
| 1
: : Able to perform the project as the team leader of the generic application development project
! 1 with 3 or more persons during peak periods.
| 1
| Level4 |
| :
| 1
e n_ _ _ _ _ - — & & & e e e e e e e e e e e e e e e e e = -
| 1
: : Able to carry out work in a series of phases of design, development and installation, responsible
: : for the implementation in the assigned area as a team member of the generic application
! Leve| 3 : development project.
| :
| 1
| 1
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Skill Proficiency/Knowledge ltems
Job category: Application Specialist

Specialty field: Application Package
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Specialty field:
Application Package

Skill Standards for IT Professionals V3 2008 Release 1.0

Skill Proficiency/Knowledge Items of Application Specialist

Skill Area and Skill Proficiency

Skill tem and Knowledge ltems Skill Proficiency
I
[Job category common skill item] :
1
eAnalysis of Business Operations Level 7 !
Knowledge It :
[Knowledge Items] i
Analysis of business operation A : 7777777777777777777777777777777777777777777
requirements : : Able to carry out the complex and advanced analysis of business and technical requirements
-Analysis of technical requirements : : with application package specific knowledge, from the prospective of industry and technical
-Industry knowledge ; Leve| 6 : trends, ensuring consistency with management strategy and systemization strategy, as a
-Systgmlzatlon strategy formulahon : : person responsible for the team of the application package implementation project with 35
-Definition of pIatfqrm rgquwements i I person or more during peak periods.
-System value verification ! !
-Informatization and management T -
-Generic business content : Able to carry out the analysis of business and technical requirements with application package
-Ilzatesggenenc E\usmess trends : specific knowledge, as a person responsible for the team of the application package
-Fit and gap technique Ui . ! . . ,
L . implementation project with 10 or more but less than 35 persons during peak periods.
-Application package specific Level 5 I & B - ph
knowledge |
__________ A
i 1
E : Able to camry out the analysis of business and technical requirements with application package
é : specific knowledge, as a team leader of the application package implementation project with 3
é Level 4 : or more persons during peak periods.
; :
I R
| 1
E : Able to carry out the analysis of business and technical requirements in the assigned area with
E : application package specific knowledge, as a team member of the application package
| Level 3 I implementation project.
| 1
i 1
| 1
APS-17

©2010 Ministry of Economy, Trade and Industry. INFORMATION-TECHNOLOGY PROMOTION AGENCY, JAPAN



Specialty field:
Application Package
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Skill Proficiency/Knowledge Items of Application Specialist

Skill ltem and Knowledge ltems

Skill Proficiency

[Job category common skill item]

Skill Area and Skill Proficiency

e Technology Level 7
[Knowledge Items]
-System platform technology : Jmportant techniques for database development | : e 7 B 7 - 7 777777 .7
-Latest technology trends | -Database related technology , Able to lead the whole phases of development, by solving highly complex technical problems in
-Latest trends of application package : -Database related technology trends : the application package and the entire area of related systems, as a person responsible for the
-Computer science fundamentals i -Network systems technology trends Level 6 I team of the application package implementation project with 35 or more persons during peak
-Computer systems : -Knowledge of network products | periods.
-System development environment : -Network standards :
-Understanding and utilization of network i -Network system implementation technology e —— e
i i I
chazr;c;f?;inologies -izpwﬁzzfri;liumt;fﬁﬁzagz i Able to perform the whole phases of development, by solving highly complex technical
= = I
-Database design -Server technology 1 problems in the application package and the entire area of related systems, as a person
-Relationship of synchronization points -Load distribution and availability Level 5 ! responsible for the team of the application package implementation project with 10 or more but
between transaction processes and -Distributed computing development : less than 35 persons during peak periods.
databases environments !
-Intemet technologies -User interface technology :

-Programming languages, Markup | -Applicatonsecuty oo -2 B
languages i -Understanding and utilization of security ! ) . i
Middleware technologies | technol ogies , Able to perform the whole phases of development, by solving highly complex technical
-Basic function of relational database : -Security technology trends : problems in the application package and the entire area of related systems, as a team leader of
management systems : -Implementation and inspection of security Level 4 : the application package implementation project with 3 or more persons during peak periods.

-Latest frends of IT market i systems 1
-System management technologies : -Data modeling :
-Platform technologies : -Database operation design R : ________________________________________________________________________________________
-Product knowledge (platforms) i -Understanding and utilization of computer ] ] ] o )
-System management methods : system architectures and fundamental : Able to carry out design, development, and installation of application system, by solving
-Selection of database management : technologies : technical problems in the assigned area, as a team member of the application package
systems (DBMS) : -Understanding and utilization of application L ev el 3 : implementation project.
-Installation of database management i package system architectures and 1
systems (DBMS) ' fundamental technologies :
I -Application package database structure |
| 1
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Specialty field:
Application Package
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Skill Proficiency/Knowledge Items of Application Specialist

Skill tem and Knowledge ltems

Skill Proficiency

eDesign
[Knowledge Items]

-Requirements definition

-Design of development environment
for industrial package

-Development environmental Design

-Database

-Middleware

-Distributed computing design

-Industrial package design

-Understanding and utilization of
modeling techniques

-Application package system function

-Application package constraint

-Application package database
structure

-Fit and gap techniques

[Job category common skill item]

Able to carry out complex and advanced application design that meets development
environment requirements and database requirements, by leading the technical team in
order to utiize application package, as a person responsible for the team of the
application package implementation project with 35 or more persons during peak periods.

Able to carry out complex and advanced application design that meets development
environment requirements and database requirements, by providing technical guidance
for the technical team in order to utilize application package, as a person responsible for
the team of the application package implementation project with 10 or more but less than
35 persons during peak periods.

Able to camry out application design that meets development environment requirements
and database requirements in order to utilize application package, as a team leader of the
application package implementation project with 3 or more persons during peak periods.

Able to practice application design in the assigned area, as a team member of the
application package implementation project.

Skill Area and Skill Proficiency
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Skill Proficiency/Knowledge Items of Application Specialist

Skill Area and Skill Proficiency

©2010 Ministry of

Skill tem and Knowledge ltems Skill Proficiency
I
[Job category common skill item] :
1
eSoftware Engineering Level 7
Knowledge It :
[Knowledge Items] i
Design methods A : 7777777777777777777777777777777777777777777
-Development methods : : Able to perform development by leading the technical team on software engineering
-Utilization of development support : : technology such as optimum development techniques, development support tools, and test
tools . . : Leve| 6 : techniques, as a person responsible for the team of the application package implementation
-Programm!ng techniques ! ! project with 35 or more persons during peak periods.
-Programming languages ; |
-Testing techniques | [
-Reuse methods T -
-Security and privacy : Able to perform development by providing technical guidance for the technical team on
-Implerr!entatlon and inspection of | software engineering technology such as optimum development techniques, development
E)S(?ecrlrgydseisi;ims Level 5 1 support tools, and testing techniques, as a person responsible for the team of the application
- ! . . . . . .
_Intemal design : package implementation project with 10 or more but less than 35 persons during peak periods.
-Object-oriented development !
-Program design Y : ““““““““““““““““““““““““
-Utilization. of yeriﬁcation methods ; : Able to perform development by providing advice to less-experienced members on software
-gtar:dardlzztlton : : engineering technology such as optimum development techniques, development support tools,
-System audi ! . - . . . .
“Technology verification methods : Level 4 : and test technlquzs, 'as a teim Ie?:(cjier of the application package implementation project with 3
-Application package specific ! | OrMOre persons duing peai penods.
programming language and test i I
techniques R e e
E : Able to practice development by using software engineering technology on an application
E : operation development utilizing an application package in the assigned area, as a team
| Level 3 1 member of the application package implementation project.
| 1
i 1
| 1
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Specialty field: Skill Proficiency/Knowledge Items of Application Specialist
Application Package

Skill tem and Knowledge ltems Skill Proficiency

[Job category common skill item]
eUltilization of consulting techniques Level 7 |
[Knowledge Items] i

-Selection and utilization of consulting
techniques
-Understanding and utilization of

|
! Able to carry out the project successfully, by performing selection and application of optimum
|
|
analysis tools and models :
|
|
|
|
|
|

consulting techniques to utilize features of application package, definition and practice of

the application package implementation project with 35 or more persons during peak periods.
In addition, make a suggestion of “Change Management” depending on the situation, in order
to ensure success of project and post-project.

1
1
1
1
: processes, and definition and creation of deliverables, as a person responsible for the team of
1
1
1
1
1
1

Able to cary out the project successfully by performing selection and application of optimum

;
I
I
1 consulting techniques to utilize features of application package, definiion and practice of
: processes, and definition and creation of deliverables, as a person responsible for the team of
I
I

the application package implementation project with 10 or more but less than 35 persons

I

I

:

:

: Able to carry out the project by performing application of consulting techniques to utilize features
: of application package, as a team leader of the application package implementation project with
1 3 or more persons during peak periods.
:

1

1

1

1

1

1

1

1

1

Able to participate in the project by understanding consulting techniques, as a team member of
the application package implementation project.
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Specialty field: Skill Proficiency/Knowledge Items of Application Specialist

Skill tem and Knowledge ltems

Skill Proficiency

[Job category common skill item]
eKnowledge Management and Utilization
[Knowledge ltems]

-Management and utilization of
knowledge

Level 7

Able to perform the project effectively and with high quality, by carrying out properly database
creation of knowledge, its utilization, maintenance, and management in the whole process from
project preparation, start to completion, and post completion, as a person responsible for the
team of the application package implementation project with 35 or more persons during peak
periods.

Able to perform the project effectively and with high quality, by carrying out properly database
creation of knowledge, its utilization, maintenance, and management in the whole process from
project preparation, start to completion, and post completion, as a person responsible for the
team of the application package implementation project with 10 or more but less than 35
persons during peak periods.

Able to perform the project effectively and with high quality, by carrying out database creation of
knowledge, its utilization, maintenance, and management, as a team leader of the application
package implementation project with 3 or more persons during peak periods.

Able to perform the project effectively and with high quality, by carrying out database creation of
knowledge, its utilization, maintenance, and management, as a team member of the
application package implementation project.

Skill Area and Skill Proficiency
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Specialty field: Skill Proficiency/Knowledge Items of Application Specialist

Skill tem and Knowledge ltems

Skill Proficiency

[Job category common skill item]

Skill Area and Skill Proficiency

I
i
- i
eProject Management Level 7
[Knowledge Items] i
Project Integration Management A : 7777777777777777777777777777777777777777777
-Project Sc(ca)%e Managem%nt i E Able to perform the main project management suitable for application package such as project
-Project Time Management : 1 plan development, its implementation and change management, in collaboration with project
-Project Cost Management : Level 6 : managers, as a person responsible for the team of the application package implementation
-Project Quality Management | I' project with 35 or more persons during peak periods.
-Project Human Resource | :
Management L e
-Project Communications : | Able to perform the main project management suitable for application package such as project
Mgnag(?ment : | plan development, its implementation and change management, in collaboration with project
:Egggtt E;zl::m:rr:lae%?wﬂzr;;gemen ¢ : Level 5 : managers, as a person responsible for the team of the application package implementation
E : project with 10 or more but less than 35 persons during peak periods.
| 1
N R
i : Able to perform the main project management suitable for application package such as project
i : plan development, its implementation, and change management, in collaboration with project
E Level 4 : managers, as a team leader of the application package implementation project with 3 or more
é : persons during peak periods.
T S
| 1
é : Able to perform either one of main project management such as project plan development, its
5 : implementation and change management, on the development of application business
é Level 3 : operation to utilize application package in the assigned area, as a team member of the
i 1 application package implementation project.
| 1
| 1
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Specialty field: Skill Proficiency/Knowledge Items of Application Specialist
Application Package

Skill tem and Knowledge ltems Skill Proficiency
I
[Job category common skill item] :
1
el eadership Level 7
1
[Knowledge Items] i
Leadership A : 7777777777777777777777777777777777777777777
i : Able to perform the whole phases of development by issuing instructions and orders, as a
i : person responsible for the team of the application package implementation project with
i Level 6 . 35 or more persons during peak periods.
| 1
i 1
i 1
| 1
T e : ————————————————————————————————————————————
: Able to perform the whole phases of development by issuing instructions and orders, as a
: person responsible for the team of the application package implementation project with
Level 5 ! 10 or more but less than 35 persons during peak periods.
I
I
__________ A
i 1
; : Able to perform the project by issuing instructions and orders, as a team leader of the
é : application package implementation project with 3 or more persons during peak periods.
| Level4
; :
| 1
N T T TTTTTTTTTTTTTTTTTT
E : Able to participate in the assigned area, as a team member of the application package
i I implementation project.
| Level 3 |
| |
| 1
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Specialty field: Skill Proficiency/Knowledge Items of Application Specialist

Skill tem and Knowledge ltems

Skill Proficiency

[Job category common skill item]
eCommunication
[Knowledge Items]

-2-\Way communication :
-Transmission of information !
-Organization, analysis, and refrieval |
of information ;
|
|
|
|
|

1
1
1
1
1
1
1
1
1
1
—
: Able to speak about the application system with a person in charge on user side, as a
: person responsible for the team of the application package implementation project with
: 35 persons or more during peak periods. In addition, able to perform proper 2-way
: communication, transmission of information and information processing with technical

I team members.
1

I
: Able to speak about the application system with a person in charge on user side, as a

: 10 or more but less than 35 persons during peak periods. In addition, able to perform
: proper 2-way communication, transmission of information and information processing
: with technical team members.

: ____________________________________________
: Able to perform the project, keeping good team communication with project members, as
: a team leader of the application package implementation project with 3 or more persons
1 during peak periods.
:
1
1
1
1
1
1
1
1
1
1
1

Able to understand project team situation accurately and facilitate proper communication
with project members, as a team member of the application package implementation
project.

Skill Area and Skill Proficiency
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Specialty field: Skill Proficiency/Knowledge Items of Application Specialist
Application Package

Skill tem and Knowledge ltems Skill Proficiency

[Job category common skill item]
eNegotiation Level 7
[Knowledge Items]

Negotaon 4+ 000000
Able to set up goals and able to make agreements on technical problems on a logical basis

with a person in charge of business operation on user side, as a person responsible for the
team of the application package implementation project with 35 or more persons during peak
periods.

Able to set up goals and able to make agreements on technical problems on a logical basis
with a person in charge of business operation on user side, as a person responsible for the
team of the application package implementation project with 10 or more but less than 35
persons during peak periods.

Able to make agreements with project team members on technical problems, as the team
leader of the application package implementation project with 3 persons or more during peak
periods.

Able to understand project team situation accurately and obtain information and data required
for the project through negotiations, as the team member of the application package
implementation project.
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Specialty field: Skill Proficiency/Knowledge Items of Application Specialist
Application Package

Skill tem and Knowledge ltems Skill Proficiency
I
[Specialty area specific skill item] :
1
eImplementation of Application Package Level 7 |
1
[Knowledge Items] i
-Latest trends of application package . __________ L
-Implementation design of application ! 1 Able to perform the implementation successfully by using application package specific skills in
| 1
package i 1 the whole phases of development from system planning, installation to migration, as well as
-Selection of runtime environment for : Leve| 6 : give suggestions based on future trends in application package and system strategy, as a
appllc.atlon paCk?QG‘_ : : person responsible for the team of the application package implementation project with 35 or
-Installation of appllcatlon pa_cka_ge i ' more persons during peak periods.
-Performance tuning of application : ;
packages e o
-Development method of application ; : Able to perform the implementation successfully by utilizing application package specific skills in
package implementation ! | the whole phases of development from system planning, installation to migration based on
é Level 5 : system strategy, as a person responsible for the team of the application package
i 1 implementation project with 10 or more but less than 35 persons during peak periods.
| 1
e o
i i
E : Able to perform the project, improving quality and value of deliverables in the assigned area, by
E L | 4 : using application package specific skils, as a team leader of the application package
é eve : implementation project with 3 or more persons during peak periods.
| :
i __________ - - -~ -~ -~ -~ -~ -~ -~ - """"""""/"7"7/"7"7 V7770~
i : Able to perform a series of task for design, development and installation, by using application
i I_ | 3 : package specific skills, being responsible for the implementation of the assigned area, as a
i eve : team member of the application package implementation project.
| 1
| 1
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