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Project Management Training Course Group
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Project Integration Management

Develop Project Charter
-Project Selection Methods
-Project Management Methodology
-Project Management Information System (PMIS)
-Expert Judgment

* * * * * * * * * *

O
utsourcing Business Project

M
anagem

ent

Practice of Project M
anagem

ent

Project M
anagem

ent - Advanced Level -

Project Integration Management

Develop Preliminary Project Scope Statement
-Project Management Methodology
-Project Management Information System (PMIS)
-Expert Judgment * * * * * * * * * *

Project Integration Management

Develop Project Management Plan
-Project Management Methodology
-Project Management Information System (PMIS)
-Expert Judgment * * * * * * * * * * * *

Project Integration Management

Direct and Manage Project Execution
-Project Management Methodology
-Project Management Information System (PMIS) * * * * * * * *

Project Integration Management

Monitor and Control Project Work
-Project Management Methodology
-Project Management Information System (PMIS)
-Earned Value Management
-Expert Judgment

* * * * * * *

Project Integration Management

Integrated Change Control
-Project Management Methodology
-Project Management Information System (PMIS)
-Expert Judgment * * * * * * * * * * * *

Project Integration Management

Close Project
-Project Management Methodology
-Project Management Information System (PMIS)
-Expert Judgment * * * * * * *

Project Scope Management

Scope Planning
-Expert Judgment
-Templates, Forms, Standards * * * * * * * *

Scope Definition

Project Scope Management

Scope Definition
-Alternatives Identification
-Expert Judgment
-Stakeholder Analysis * * * * * * *

Project Scope Management

Create WBS
-Work Breakdown Structure Templates
-Decomposition * * * * * * * *

Project Scope Management

Scope Verification
-Inspection * * * * * * *

Project Scope Management

Scope Control
-Change Control System
-Variance Analysis
-Replanning
-Configuration Management System

* * * * * * * *

Project Time Management

Activity Definition
-Decomposition
-Templates
-Rolling Wave Planning
-Expert Judgment
-Planning Component

* * * * * * * *

Project Time Management

Activity Sequencing
-Precedence Diagramming Method (PDM)
-Arrow Diagramming Method (ADM)
-Schedule Network Templates
-Dependency Determination
-Applying Leads and Lags

* * * * * * *

Activity Resource Estimating
-Expert Judgment
-Alternatives Analysis
-Published Estimating Data

Project Time Management
-Published Estimating Data
-Project Management Software
-Bottom-up Estimating

* * * * * * * *

Project Time Management

Activity Duration Estimating
-Expert Judgment
-Analogous Estimating
-Parametric Estimating
-Three-point Estimates
-Reserve Analysis

* * * * * * * * *

Project Time Management

Schedule Development
-Schedule Network Analysis
-Critical Path Method
-Schedule Compression
-What-if Scenario Analysis
-Resource Leveling
-Critical Chain Method
-Project Management Software
-Applying Calendars
-Adjusting Leads and Lags
-Schedule Model

* * * * * * * * *

Project Time Management

Schedule Control
-Progress Reporting
-Schedule Change Control System
-Performance Measurement
-Project Management Software
-Variance Analysis
-Schedule Comparison Bar Charts

* * * * * * * * *
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