Lifecycle

B Task Dictionary Chart V4

Strategy

Planning

Development

JU PR

Utilization

Evaluation & Improvement

Planning & Execution

Management & Control Promotion & Support

ST01

Formulation of Business Operations Strategy

ST02

Understanding of Business Operations Strategy and support for its formulation

ST03

Formulation of IT Products and Services Strategy

PLO1

IT Strategy Formulation and Execution Promotion

System Planning

System Requirements Definition and Architecture Design

DV02

Operation Design

DV03

Transition Design

DV04

Infrastructure System Construction

DVO05

Application Systems Development

DV06

Software Product Development

DV07

Embedded Software Development

DV08

Website Development

DV09

System Test

Security Test

Dvil

Transition and Installation (System Release)

| DV12

Software Maintenance

:

3

Hardware and Software Product Installation

| DV14

Facility Design and Construction

Project Management

Ul Design

| uso1

Service Desk

|

IT Operation Control

| uso3

System Operations Management

| uso4

Website Operations Management

| Usos

Facility Operations Management

|

System Evaluation and Improvement

IT Strategy Evaluation and Improvement

| EV03

IT Products and Services Strategy Evaluation and Improvement

| EV04

Business Operations Strategy Evaluation and Improvement Support

| EV05

Business operations strategy evaluation and Improvement

| EV06

Asset Management and Evaluation
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* Task Major Category includes Middle/Minor tasks and Evaluation items overlapped among
other Task Major Categories.
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