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自己紹介 



背景
多くのことが変わりました

Source: Photo from Alexandru Munteanu presenting at FOSDEM Conference 2016



Open Source = Critical Infrastructure
重要インフラである

Source: EuroStack Report

https://www.euro-stack.info/


New Regulations
The Association of Southeast 
Asian Nations (ASEAN)
東南アジア諸国連合

2025

EU Cyber Resilience Act
EU サイバーレジリエンス法

2024

The European Union Agency for Cybersecurity (ENISA)
欧州連合サイバーセキュリティ機関

2023

CISA Cybersecurity Strategic Plan (US)
米国 CISA サイバーセキュリティ戦略計画

2023

「EUのCRA（サイバー・レジリエンス法）へのコンプライ

アンスは、多くの組織においてOSPOがオープンソースの

セキュリティに最初から関与する重要性を間違いなく高め

ています。政策との有意義な関わりや、オープンソースの

セキュリティ戦略の実装は、今後も重要な注力分野であり

続けるでしょう」

Natali Vlatko, Open Source Lead Architect, Cisco



Supply-side OSS value: $4.15 billion

Demand-side OSS value: $8.8 trillion – Only 5% of OSS developers create 96% 
of demand-side value

Without OSS, companies would need to spend 3.5x more on software



OSS is Increasingly Professionalized

どんどんプロフェッショナルになっている



of the code is coming from professional developers who 
are employed by some company to work on the Linux 
Kernel

Jonathan Corbet, Kernel Developer (2018)
90%



More companies overseas understand the associated risks of underinvestment and innovation speed 
opportunities and makes direct contributions to OSS projects 

多くの企業が、投資不足のリスクとイノベーション加速の機会を理解し、OSSに直接貢献している

Europe India China US South Korea

SAP: Cloud Foundry, 
Eclipse Foundation, 
CNCF 

Siemens: Eclipse IoT

Ericsson: ONAP, 
CNCF projects

Nokia: Open RAN, 
CNCF projects

BMW, Daimler, 
Volkswagen: 
Automotive Grade 
Linux projects, 
Eclipse SDV

Infosys: Hyperledger, 
OpenChain (LF)

Wipro: CNCF 
projects, FINOS 
projects, etc

Tencent: Kubernetes, 
TARS, other CNCF 
projects

Ant Group:CNCF 
projects, Apache 
Software foundation 
projects, FINOS 
projects

Huawei: Open Infra 
projects, ONAP, 
CNCF projects

Google: CNCF 
projects, TensorFlow

Microsoft: TypeScript

Meta: React, PyTorch

Amazon: 
OpenSearch, CNCF 
projects

Samsung: ONAP, 
CNCF projects

LG Electronics: 
Automotive Grade 
Linux projects

Source: SAP OSS partnerships

https://community.sap.com/t5/open-source-blogs/sap-open-source-year-in-review/ba-p/13469227


Direct Value

運用面 戦略面

Indirect Value

組織 チーム プロジェクト

Innovation capacity

Talent attraction

Customer credibility

Cross-department 
collaboration (innersource) 

Skill development

Happiness

Motivation 

Faster market 
adoption

Resilience

Improved quality

Reduce vendor lock-in

Faster time-to-market

Quicker vulnerability discovery 
and remediation

Interoperability

Market differentiation on top 
of common foundation

Faster R&D

Leadership in ecosystem 



じゃあ、エンジニアに

貢献してもらえばいい

のかな...



Many orgs have no overall open source strategy
(or it’s limited to licensing & compliance)

Employees are frequently encouraged to 
contribute to open source without proper 
guidance about how to demonstrate the 
value of these efforts

Both the open source project 

AND the organization begin to 

suffer

オープンソースプロジェクトも

組織もダメージを受ける

Employees are told to spend 

less time on open source

社員はOSSにかける時間を減ら

すように言われています。

Leadership asks: “Why are we 

spending time on something 

that doesn’t help us?

「どうして役立たないことに

時間を使っているの？」

Employees are encouraged 

to contribute more to OSS

社員がOSSにもっと貢献す
ることを推奨しています

OSS Pitfall Loop

OSSの落とし穴ループ

し

ょ

う

が

な

い



Who sets OSS methodology, processes and choices 
within our organization?

誰がOSS「方法論・プロセス・意思決定」を決めているのか？

● How to approach open source strategy?
● How to review and approve third-party software before using it?
● Which tools to use?

Source: ospo manga by みらくるちゃん(@miraclelinux) CC BY-SA 4.0

https://www.miraclelinux.com/miracle110/miracle-chan/miracle-chan#------------


OSPO
日本語版はこちら

組織のオープンソースに関する
運用と体制の中核的な専門機関
として機能します。

1. OSPOs with formal 
reporting lines, job 
titles, and staff

1. Informal or virtual 
OSPOs without 
dedicated personnel

Source: ospo manga 
by みらくるちゃん
(@miraclelinux) 
CC BY-SA 4.0

https://ospoglossary.todogroup.org/ospo-definition-jp/


Team focused on aligning the organization's open 
source goals with its overall organization objectives

Works with all lines of organization units/groups

Holistic OSS Strategy



Holistic OSS Strategy



OSPO in Action: SAP

https://news.sap.com/2024/06/sap-commits-open-source-manifesto/

https://news.sap.com/2024/06/sap-commits-open-source-manifesto/


OSPO in Action: Porsche

https://ospobook.todogroup.org/use-cases/ 

https://ospobook.todogroup.org/use-cases/


OSPO in Action: Sony

https://ospobook.todogroup.org/use-cases/ 

https://ospobook.todogroup.org/use-cases/


OSPO in Action: TOYOTA



OSPO in Action: China Ecosystem



OSS Contribution Policies 
Templates by TODO

https://github.com/todogroup/policies

https://github.com/todogroup/policies


Public Sector OSPOs
Country Organization

Netherlands   National Government The Netherlands

France   La direction interministérielle du numérique (DINUM)
  Institut national de l'information géographique et forestière (IGN)
  City of Paris
  France Travail (employment service state)
  City and Eurometropolis of Strasbourg
  Direction de la stratégie et de la culture numériques
  Réseau de Transport d'Électricité (RTE)

Denmark   OS2 (danish association of public institutions)

Germany   City of Munich 

United States   Digital Service at the Centers for Medicare and Medicaid Services

Intergubernamental 
or Supranational

  United Nations
  European Commission 

https://opensourcewerken.nl/
https://code.gouv.fr
https://code.gouv.fr/fr/ospos/
https://opensource.paris.fr/ossparis/english.html
https://code.gouv.fr/fr/ospos/
https://code.gouv.fr/fr/ospos/
https://code.gouv.fr/fr/ospos/
https://ospo-alliance.org/resources/onramp_20220617/220617_OSPO_OnRamp_Building_an_OSPO_at_RTE.pdf
https://interoperable-europe.ec.europa.eu/collection/open-source-observatory-osor/os2-public-collaboration-open-source
https://opensource.muenchen.de/ospo.html
https://www.cms.gov/digital-service/open-source-program-office
https://www.undp.org/digital/blog/open-source-programme-offices-ospos-greater-collaboration-more-sustainable-impac
https://interoperable-europe.ec.europa.eu/collection/ec-ospo


Academic OSPOs
Carnegie Mellon University

ETH Zürich

Washington University

Georgia Tech

Johns Hopkins University Library

Lero

Mississippi State University

Oregon State University

RIT (Rochester Institute of Technology)

Saint Louis University

Stanford University

Syracuse University

Trinity College

Université Grenoble Alpes

SnT – Université du Luxembourg

University of California, Berkeley

University of California, Davis

University of California, Los Angeles

University of California, San Diego

University of California, Santa Barbara

University of California, Santa Cruz

University College London

University of Michigan

University of Texas at Austin

University of Vermont

University of Wisconsin–Madison

Source – CURIOSS

https://curioss.org/about/members/


Source: Photo from OSS Summit japan  
OSPOCon Track, 2024

POSITION THE OSPO AS GOVERNANCE HUB FOR EMERGING TECHNOLOGIES

Include Al policy guidance, Al-generated code compliance, in collaboration with risk, 
legal, and platform teams

提案



Source: Photo from OSS Summit japan  
OSPOCon Track, 2024

POSITION THE OSPO AS GOVERNANCE HUB FOR EMERGING TECHNOLOGIES

Include Al policy guidance, Al-generated code compliance, in collaboration with risk, 
legal, and platform teams

STRENGTHEN SECURITY STRATEGY WITH OSS MANAGEMENT

Embedding OSPOs early in the software development lifecycle enables scalable 
security practices, reduces exposure, and ensures alignment with regulations such as 
the E.U. Cyber Resilience Act

提案



提案

Source: Photo from OSS Summit japan  
OSPOCon Track, 2024

POSITION THE OSPO AS GOVERNANCE HUB FOR EMERGING TECHNOLOGIES

Include Al policy guidance, Al-generated code compliance, in collaboration with risk, 
legal, and platform teams

STRENGTHEN SECURITY STRATEGY WITH OSS MANAGEMENT

Embedding OSPOs early in the software development lifecycle enables scalable 
security practices, reduces exposure, and ensures alignment with regulations such as 
the E.U. Cyber Resilience Act

MOVE BEYOND LAUNCH-INVEST IN LONG-TERM SUSTAINABILITY

Include practices such as internal reporting (ROI) to sustain OSPO activities 



TODO グループとは



COLLABORATIVE 
DEVELOPMENT

SHARED
RESOURCES

90+ 

Founded in 2014
Organizations 

Years of experience in OSS 
Management within Organizations

Practitioners

2,000+

COMMUNITY OF 
PRACTICE



COLLABORATIVE 
DEVELOPMENT

SHARED
RESOURCES

Creating & Improving mechanisms to 
build an unified open source strategy bodies in organizations 

OSS Ecosystem TODO Community

COMMUNITY OF 
PRACTICE



COLLABORATIVE 
DEVELOPMENT

SHARED
RESOURCES

Creating & Improving mechanisms to 
build an unified open source strategy bodies in organizations 

COMMUNITY OF 
PRACTICE



COMMUNITY OF 
PRACTICE

COLLABORATIVE 
DEVELOPMENT

SHARED
RESOURCES

無

料



Get Involved

Working Group (Individuals) Member (Organization)
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