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DX [CRIF=TORIBEERXN7YTTOT5LIZET 8K (E85)

JETRO/IPA New York
1 FTOBRINSVRITF—A—30 (DX) R EBLLEDRR) -5 —D &
(1) DX #EEET 3= DIREE

FEOOF A ILRREESE (COVID-19) DM FHRITE R+, TWith/After a0 F 1M Za—/—<)L1&0Y
S ENEBLDOHAH, CEDB TTOHILNSU R T4A—A—2ay (DX)ADBELIEEITEIEFE
2TWS, LHOL. TOAILEMEHLPIE DR REFITERAL ., EROEBRECH - LERMIEDE
HIZDRIFRIEFIB S THEN, DXOERBICEWLTIE, BRICHALD LRI EEZEHBL T
BLENALHEICRVBDIENROON, BENCNFETRIESTELEDRRATOER (ETIL) M
BSEZRAMICEZ DD THABELE N END, DX ERINSES1=6HI21%. CEO #4%£58(C, Bk
BED AV EBBWEREEH > TEREZESITH)—HF -y THNABETHD

K ITEMAESH IDCHABEZ 70080 ITTOTzyiaF )L2ERRICERELIZRED DX ~DHY
AR RIZRE9 5EAZ (2019 Digital Business Survey) TlE, ES R REEE(O—K<y ) DEENS. T
EEE TAHEE(RE) BIKRICESET.DX Ov—=—0OKEH%E CIO AHFILELE-THD ., EEE
RO FKERS DX DREMIEIZEDREIZEALTOH CEO MIEIEE LD —ANE NI EMNBALAIZAESTLY
53, LML, XkT9/00— (i) iE St Forrester Research #t DX E7 ') A+ Té 5 Brian Hopkins
KiE. THETENMLZRYVERREZBETEEE, BT LE CIO DHH DX DHEEE)—FT 2D TIEA
. TH/R0—R)ITUoRT7ITA—FEEDRRICERT 510 EHOBBHLSER NI/ R—L 3>
F—LEFEAMNCEHERLEEEED DT —RANFRMICIE—RRELESIEORAERLTLNS, BIZIE. A
DA ZR)TIL 0T UIoT) [T3E AT B4 O—/\LEE A—H—Schneider Electric #t (% 2017 £, El$t® DX
HEF—LELT. CIO LB TOAIIVEEEHIET SET P 2ILEEE (Chief Digital Officer) . &
BT —A2&FE#E (Chief Data Officer) ., B Y —EXRDEERBREHIET o2& m AR EF T H (Chief
Experience Officer: CXO) &LV =B E D (FA. 1oT- TN —EREREARERE. TO2ILIY
CZTFITEE. LR Y — t‘“ZIE&EEa&%ﬁ“HFE}(Schneider Digital) Z &=L THY.
B OETH IT T7APIHMT. REREHKE TS (Chief Strategy Officer: CSO) v EE i EEE
(Chief Technology Officer:CTO) %Eﬁﬂ’]&&iﬂ’é%tb’d\é“

Schneider Electric #tD&EET R EEE THA Herve Coureil KIL, MNT NRERFLLTLSERE(F
HAVATLOT I r—2a0I2EEELT . (BERIT) TOAINH—ERERETE5T5 VR I+—L4IC
FTHARLTEY. 5L ITFED IO ELE CIO DEEESEHEEFBZ TS 1ER~R5, DX #H#ET S
TEDOPICIE. CIO BT LEZDA=CTFIEFBTHOTIIEL BORESET 2/ To2)L/14
IR—=23y / T/ A0 —FEXEENDELTHEOERRICRYMBTHHEEZ TS, Forrester 1D
Hopkins KIZ&%&. Ford #2140 BP #t. Aetna #t. United Healthcare #tAE DK FREIL, BEEAD IT
EFIEUIVEEL T CTO oA/ R—2avA T — mET—2EXBEHICERL, thOREEBLE
DRAEBRIZDOWTERLTEY. CIO (ZT7AvIFz—2% Al 8FavEa—T4 J ICEELETRY
THOREEELTULVEWNELS, BE. Coureill KX, RET U2V EFEE LTS LRI, Schneider Electric $t

1 https://enterprisersproject.com/what-is-digital-transformation
https://hbr.org/2020/05/digital-transformation-is-about-talent-not-technology

2TTFOAIN-T7—RAMERE RSB DX ICRYBDIREVEROFHEESE 14,000 AOTEICHEITS ITHEHLE
ERRICERL-FAET. MEEF 700 2) DH 60%IE ITHFAOBEHTHS.

3 https://www.idg.com/tools-for-marketers/2019-digital-business-research/

4 https://www.cio.com/article/3411916/who-should-really-be-driving-digital-transformation.html
https://www.cio.com/article/3305948/how-schneider-electric-grooms-digital-experts-to-spark-transformation.html
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https://www.cio.com/article/3411916/who-should-really-be-driving-digital-transformation.html
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TREMWEEREE (CFO)E CIO 2O THY. Deloitte £ TH CIO A4S S LYY —FEMEHKIET S
Khalid Kark K&, [ (DX Z##:# 3 5LT) Z<DEEINRET VAN BEEERIIFEEDLSIC. EDRRIC
LEEL. TY/00—FFRALTH—ERFWFILTHI LB -MBHIHDIANDKFET HEL5124>
T3 1EBEHTLVES,

DX 2##ETH LTI, LEDREEBISKREEFT T, BELUIMBEORFBEA T ELATRYMEORLE
N5, Salesforce #DA—HF—ERIFICTIVSORLDT—21\VITYT X1 T4H9—ER%EIR
#£9 %% OwnBackup #tI&. DX ZR NS E 5= DHEXRFELT. BEDLERIE DX TADII+D
HEREIZKYEWEIH S0, IR IELUTO&IIGEERBA N —F SO HARBENNG DX HEF—L
HFRETHLEHELTINDS,

% 1:DX S5 EF—L DK

Hi 88 : OwnBackup

(2) DXZEHYETESHI—F—ITROONDFEE

S O—NIVTH/05—avHI)LT4U0 0 ED Capgemini (&, ¥ Fai—ty Y I KZEAO—EE
K2z (MIT Sloan School of Management) A% 2018 FE(C# R THRRERLI- DX ZHET HEENERLT
L\ ERREICRE 9 % 5AZE L 7/R—k (Understanding Digital Mastery Today: Why companies are struggling
with their digital transformations)?[Z&% &, RED DX Or———E BB zHITHEBELT ORILEE

5 https://www.cio.com/article/3411916/who-should-really-be-driving-digital-transformation.html

6 https://blog.ownbackup.com/salesforce-digital-transformation-team

7750 (Ll LD O—/N L E (R 71%I(3UNEE 10 ERILLLE) D 1,300 & UL L OB EEARIZEELI-AET. DED
DX HEAEKRIZDULVT, Capgemini #t& MIT RB— R E RZIRA 2012 FIZEREL- DX [TRYMBEO BEIZRET 55
& (The Digital Advantage: How Digital Peers Outperform Their Peers in Every Industry) &EEE L TLND,
https://www.capgemini.com/pt-en/news/organizations-struggle-to-make-progress-with-their-digital-transformation-
investments/
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FBE) =T =y TR EL O TVAERIZEL-BEI S IMKRAELTORICEEFO>TNSIEAHLMNIC
o TWAY, BEMICIE. TOALEEANMEHL O TWSEEELIEISE2AD 39%&L, 2012 FrEDH
BLERIKEICEEFD A ) —F— VTR EDLOTVSERIEL-EIS X £AD 35%E. 2012 &
FFDEIE (45%)E TE->THY . ALR—FE £EFREEE DX OF7 Oz RITEBLIOITHEELS
BRAGTOFINXALERIDZEITKRBLDDHHEERL TS, MIT AO—UEEXREROERE)H—F
Y AL T4 AMTHS George Westerman Ki&k. COERICIE. THBO /O PEHELEL AL —2 X
TLGESHOBENEZEL TS IEERL. TREADH D) —F—IX . EDaVERHST IT RUEVRR
HAEOBEFREEE. BULaSa=/—2av ATHANFTURTO RO R SOREICA H- B E/EY
LEREEHIENTEDED . BRICRLTHER T HELAKTORREZEDLIITEZ DN DM E L
TRETES, REICMEEZL5TDETHI/O0—TIEEL ZDPYATHY . DXDEEILX)—F—
VI NTH B I EBR TR,

Fz KV —F-FRNAAHF— XD Gartner #11&. DX TRELHKDZEWROH TVSRE)—F— (T
B —F—) DFMHELT. LLTD 7 RZEZEITTLNSZ,

> FLOEDEHL (FAT1U7)— BEERT ORI —F—IEHF=RBRRETHIRITEAHT
EEECRAET L, KA UTA U - KB RIRFTT Y A MKF Zappos D HFEFIERE THS Tony
Hsieh KI&. #TzBA/R—L 3 %RIH T 5 L TALEDBADHENWEEA LTIV -CETHS
N TN —F—EF LGV HREADERRGX G AEHA TS

> B EEDLEIICFIFLAIEIEICEHRET NEHNER D> TVE— BFHLET Ao Ea—
Y—HAESDOIFEHFEILY aAVE BFAERHTEITEEVLSI2LEFHLLVATI)—DT 4
21—V 9hTL—v—TiPod 1 ZHBALT- Apple DL, HRELRT AL —4—(F, ¥O
NoETERFETIDTIEAL BEBEBRLERESEIELEZW Y —E RBEERFRMEE
DESIFATEEINEDMHOTUVDS

> EFRDEFRRES/ZL%L— Facebook . Amazon #t. Google #t&W\of=7H /B —% R
DI)—TAVTREIE BFEDERICELONT . BEEDEE-_—XLBEHBOXvvTE=ZEL
= —ERRAHEISEALTWS €Y —EX LWV BEDERATIV—DEAICELSN
TW =D TIEFT-HED R ABEFRIH T HILETES . ERBMTRITTVNSLD . BEE=——
ADHHEDFAMERETENKYEETHD

> [4/~X—232(innovation) /&0 I 1 7rE 7 (creativity) JDE NV F5E#BL TLVE— T4 /N
—2aV LMD IATAETAIKIFEERBBLEEAONDETHIN. TAT4T7ZRIET 5
IATAETAIE. A/ R—=23VFRRTHEDITBELEZRD—DOTHY .. 1/ RXR—30DFE
BIZE, 5T, BT ATATIIRT H=—XDH B0 ERS5Z & (challenge) . H R RED R
ZERFH & D 1% 71 (collaboration) . 74 T« 7 & EE 9 51= D B F (construction) . 1L
(commercialization) £V 5 DD T OV RERBIVENH D, V) IATAETALEITTIEA/R—
DIAVERBTEY . FTOERICHEYERF IV EFE ODAMERET HENEETHD

> AQ (#1EEH) DEF—LFEE— 1Q(ntelligence Quotient, £1REFE%) ¥ EQ(Emotional
Quotient, BEIFIEH) LYAL E (XL DD, AQ(Adversity Quotient, WiZIEED) (X, FFICE®E
LIRS BESIENTESR AL DUIVANEDRREH DN EIEHILLI-IEETH D,

8 LIR—FATIE. T EATH/OC—%FALT. BELEDAZ 1=/ —S a3V PEBRNER TOEX ESRRETILEZE
FEZDHENIEERZINTILNS,

SLIR—FATIK TEEDEDI O DX O —=—%F—RFIHNFUR EREFHT-HD IT RUE DR XEBFADBER
BE REEDDXDv—Z—ADIVF—VAVNGE | BEFZEET OB EGRREEYHETRENIEERSN
TW%,

10 https://www.capgemini.com/wp-content/uploads/2018/07/Digital-Mastery-DTl-report 20180704 web.pdf

11 hitps://www.cio.com/article/3298596/7-skills-of-successful-digital-leaders.html?upd=1609762254689

12 hitps://www.gartner.com/smarterwithgartner/7 -traits-of-highly-successful-digital-leaders/
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AQIE.BAFEDI—ILOEZ A EBT CLTER IO EREZEET S DX FHfET H)—F—y
FIZARARTHY ., IR FBARSIKPFTEITEFTEELERELO>TLS

> TOZNEFRHELLI— BRETOAN)—E—IE, TOAIIILITERDFRICTETH
MITIFRWNIEZERELTEY . DXICHIT-BAELZBZEEEH TS, DXETURILIE TR
HHEWVEOIZIK EPRRTAEREED ISITHRBIELIZWLD, TOHIETEIETED LS5
BREB/EVH(BEARR FTL X217/ ERARORLE)EZ+RITREATILELD
%)

> To/O0°—[CEBH(ZhE— TORIW)—F—CIX EDRABESNEZICIR->TLSIIERES
ETCTH/OO—ICEATIEERMBIROONDS, $F(Z Al BEDRTHEMIZDOLTIEL, 25
Li=T79/80—%2A0WAIETHRIBICH 0T BEMNLGEEZII DLW TEETLIZLLNERETH
5, T /00— IEBHICEDER ORELDE)—F—BIZLEFLT . FOTTECKEE
ICHEA. REBICEHFRICLTWAILZRS LT HIRIETI/0o—EENDTOS % H
EHIZEWNTVWAENSI-EENHIBAL, BBOHET DT OAINA=CTFIICEAMTEDA
MOREIZOLMNDAEEMELH S

Gartner #t D7V ITA -T2V T F1) ARTEHS Apoorva Chhabra K&, B3 57242/ —45
—[EGERIA /I R—2aVERBR T HOITVRIFFREELTRZITAN, 2<FHLWVEIBRMIET A TAT D
BIEICRITTF—LEBLIENTERZELTEY., TN —F—9vTRAXIILOM EEBRT ) —4—
(&, L5E 7 EHEOHME (BENZ—KITEB/LEISETIDOTIEIALL FT(E 1 OXIE 2 DOEHREEICE
(T51=HIZITBIT D LEHEREL TS,

2 BERIMEIT DXHBIOTSLOK
KEOESRRARI— ILOKEIETOY S LEERT ZRETONA(4—ORI T, #EER[HFIZ DX
[CRELA-BBETOY S LERBRTAHMNELTEY. UTFTIE. 7AYAERDICERTHEHOE T
045 LEBNT 3.,

(1) N—N—FRZESRXXI—IL(HBS)

TaJo.L% WIRA A/ R—ay: RIS S EDT=HDER (Disruptive Innovation: Strategies for
a Successful Enterprise)
URL https://www.exed.hbs.edu/disruptive-innovation/

RIS LBAMKE | 2015 &

NRZRER RKEE A BELE  FETETEELZECREICE TSV TLRILOBRERE., €
FINIR—Tr— MR OB A RMEICBEL TGREEZFOEET
KZEEOETICHBVTIE. ZEEOREBELEBTORE . TEEE0ERSPH.E
BE.SMEEEDNSOREEE, A—HEHNSERBTDOSMLAIEE

B 58 45 i - AR F£1[E. 6 B
2021 EEX 5 A 24~29 HEFE

SRR (BT EE8%|IRAFY HBS v /3R)
¥2021 FE (X, COVID-19 DL AoS1 &b HEMEHY

EH 15,750 FJL
XERIZIE. BEHDEFEN BM(T—R-RET1EHE. BHE. BELEENS

13 hitps://www.information-age.com/7-characteristics-highly-successful-digital-leaders-123491351/
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TRISLOBME | -TOHNVICEATIAREIEBENTHY. HBOREBKR(I—~T100 BARED
FRETINA/R=30) L EDRABBOEECTHIZETOREEMET. HBEHT-
[CHEYET TOERESEC) —RTBEOICBELR)—F —2 vy IZET 2RENHID
D ABDTARNY AV T IN—TEHBEL. ARISEEN-ERDTyr—R-R2T1E
BRTLEYT—avE B LT, MiGZE#IR T 58 (disruptor) 1 ET BRI 5 4]
(disrupted) IO A DE R RAEBREIEDHET, B/ KT IHRETDERZE
L., TORBREZEICEEBICA T IBRMREETIAEEEE

705 SLHBPIE HBS DF v /AR TBI L, 7TASSLNEB_TEIBOLET
DAVARVETCIRT RIS LZEE (EHEER)—F ) RLIAELEERXERTES
FI. RV T—IEYE IR

SEHE - F i FBERVINFTOTOTSLZEABICETET —2IEARASA TLERLA,
Accenture %t. Intel #t. Deutsche Bank #t. Fidelity $t. Globo #t. Maersk ¥ JL—7%;
EDKRFEELZEOCHADDOIBLEVWEREEDREAINETIZSM

XHIF R TIXARDLED 32% THRELEL. M. 7O7 - KFEFHUEAE 24%EHk
LGERBTEEM(EERD 21%) . N1T5(18%) . TATTyLaF LY —E R (10%)
NEREZLLH>THEY. BEREHFITIE 20~24 FEHSREZ L (KD 25%)
TIWN—TTARAAY AV PREOEM. —E—TJLA0GEDOBEEFRALT, o7
AU S LZBELINTNORBEFIIOVWTERRBRTIHENEEIZRITONTS
YU, 7055 LB EDOMTIE. SS5LEOYRYEEBEL TRIZAMBCOLENYEERICE
ENOFEELGLDELTEGHET HEMNZL

N—IN—RKRZESRRAAY—)L (Harvard Business School: HBS) ARt B FIRAIA /R—2 30 5
T B EDT=-6 DERE (Disruptive Innovation: Strategies for a Successful Enterprise) 17045 5 A (%,
TREIZBTE2A/R—LaVHBEDE—AFELTHLNS HBS DE Clayton Christensen HiZ“DIRIE
I HHIRI A/ R— 32 (disruptive innovation) EEFOICEDOE | MIRMGE RREZT OB OB ER
BRI kBT BEIE (disruption) 1 & (XA AT HEMEEFD  BEMBES R ADERRUERZARIZR
HLU.\BOAM/R—23 0 EREIMGBR I ZHETEDLIICTHILFBIELTWS, BTOY S AL,
HBS ® MBA(REE L) I—ATRYUSN TSR A /R—2aVICET BBV T BEEHE,
EE BEICRIEDERETMEL. EEBRBIGRMERREZR I F-LHFEHOTY/BO—IZD
WCTFATHIETEDRRETIVEELICHEIGSEHILEXIET HI-OITRESNI-ELD TS, 2015 F
MNoBE 1ERESN TS 6 BREINESRTOYSLTIE., BHMBHRCPESEH HBS AREL. TOJ S A
SNETHAM ., KEH DEMZE HBS F YU /A AATARIT (RXR 2 88])Y,

Christensen #iZ&EICRITRYT S L DK EZELT- HBS O L#kEEER TS Derek van Bever K.
T EARINT BI=OICIE. HFE. T/ — BEOEL LV SEICRIGLETFNIERSEE>T
BY, ERALBIEIZ. BEDY—ERTHREZ LITTWAREFEISLIEEILISRETEHIENHLLY, X
TED 76%H . RENKELZEEBHETELOKIRICHILWIBIRET—21H LM, —ERTIL

14 Christensen ##% (1952~2020) (&, 1997 FIZHMREIN AR 25—F /1 /R—1 3> DT L2 < (The Innovator's
Dilemma) ICE R EAEEFHE D EICHNLDOMEHEEHELLLEERE (S T DR A/ X— 3> (disruptive
innovation) BHFFELLT=,

BB 2<FHLIMEEZRIE T AL THIG 172 ER T/ /RX—2a s il ORFhEICLIEME THEE TR
BmARNDTIH T, FELENKYEMEN DLV TN GERFRM] T IETRFLEICE-THROEBEVEETIGE
FEL. ZORBUEDBRBEEERIETARAFLENDHBLRLICTHIORET I O—IUR-T4R5F L3> (low-end
disruption) & QR FREMNEDDLENI—S U DEVNERFPEH T, ELENZNETHIHIEM >F=FH LU MEEE
BT THIB S 7EEET AT HTIET X573 (new-market disruption) | 2 FEEIZKBISh 3,
https://online.hbs.edu/blog/post/4-keys-to-understanding-clayton-christensens-theory-of-disruptive-innovation

16 https://www.prnewswire.com/news-releases/harvard-business-school-to-host-program-on-sustaining-a-successful-
enterprise-300131993.html

17 hitps://www.exed.hbs.edu/Documents/disruptive-innovation-brochure.pdf
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https://www.prnewswire.com/news-releases/harvard-business-school-to-host-program-on-sustaining-a-successful-enterprise-300131993.html
https://www.exed.hbs.edu/Documents/disruptive-innovation-brochure.pdf

Za—3—91&Y 20214 1A

F=lEERLEZPH>TWV =D TIXFFEMICHDILE TS EETEG W LR RS, £D L TRKIE, [
TOUSLTIE, RERBHIEESHKRATEAL TN EDREICONTIMA[ZE R HREMN I TIEAL,
[EDEIITEZDREN IEFBL. BERREDEZA LEEEIENTEDLDRAEZRLTEY. (AT
AJSALTR) ZNENDITEN L0 HZEEFAT S ETHEZRET HHEL, FROELER
FTAHIIODVWTHLEEL. Cho OB AZTFRALTEDRRAD BB RUERZ LY EGEE . RRICHIET
ED&S1HB ATOTSLDRZEERA-RERRE, FELLAREHEBRNOF—LE£ATTHE
TAVININEBHLNDEDS1EFEOTINDS,

B 2:HBS DBIRK A /R—LaV B ICET AR ERBATHEEIATSLDR TP a—)L ()

MONDAY WEDNESDAY THURSDAY SATURDAY
oday's Theme: Int: ction od : and heme: { C heme: S, Today's Theme: Role of the CEO

to

Please Note: 6:30-8:45 AM 6:30-8:45 AM 6:30-8:45 AM 6:30-8:45 AM 6:30-8:45 AM
e Breakfast and Discussion Groups ~ Breakfast and Discussion Groups Breakfast and Discussion Groups  Breakfast and Discussion Groups Breakfast and Discussion Groups
9:00-10:15 AM 9:00-10:15 AM 9:00-10:15 AM 9:00-10:15 AM 8:45-10:15 AM
Intreduction to Disruption Theory Culture, Capabilities and Mid-Point Program Check-In What is a Business Model Part | Role of the CEQ
Innovation
8:00 AM-1:30 PM 10:15-10:45 AM 10:15-10:45 AM 10:15-10:45 AM 10:15-10:45 AM 10:15-10:45 AM
Check-In and Registration Break Break Break Break Break
10:45 AM-12:00 PM 10:45 AM-12:00 PM 10:45 AM-12:00 PM 10:45 AM-12:00 PM 10:45 AM-12:30 PM
Low End Disruption Culture, Capabilities, and Jobs-to-Be-Done Part 11 What is a Business Model Part 11 Program Wrap-Up
Innovation
12:00-1:45 PM 12:00-1:45 PM 12:00-1:45 PM 12:00-1:45 PM 12:30 PM
Lunch and Discussion Groups Lunch and Discussion Groups Lunch and Discussion Groups Lunch and Discussion Groups Check-0ut and Departure
2:00-3:00 PM 2:00-3:15PM 2:00-3:15PM 2:00-3:15 PM 2:00-3:15PM
Program Overview New Market Disruption Discovery-Driven Planning Purpose Branding Good Money/Bad Money
3:00-3:30 PM 3:15-3:45 PM 3:15-3:45PM 3:15-3:45 PM 3:15-3:45PM
Break Break Break Break Break
3:30-5:00 PM 3:45-5:00 PM 3:45-5:00 PM 3:45-5:00 PM 3:45-5:00 PM
How Managers Use Theory Corporate Capabilities Jobs-to-Be-Done Part | Modularity and Interdependence Creating New Markets
5:00-6:00 PM 5:00-6:00 PM 5:00-6:00 PM 5:00-6:00 PM 5:00-6:00 PM
Free Time Free Time Free Time Free Time Free Time
6:00-8:00 PM 6:00-8:00 PM 6:00-8:00 PM 6:00-8:00 PM 6:00-8:00 PM
Opening Reception and Dinner Dinner Dinner Dinner Closing Reception and Dinner
tH 8 HBS

B7RYTSLIZIK. CNETHRPOXRFEEORERINSMLTEYO, TRTSLZEEDODICIL.,
GIW—TTARANYL IV HPBEOEE. a—E—JLA/ UG EDEMEFALT. D TRI S LZHEEL
TOVSLORBRERDESHRRATORBHIIODVTERRIRT HHEENBEIZHRTLATEY. IS5
LE=PURYZRBLCTHREZMBCOGAYZERBICEEN DEERLLDELTESEHET HFNZ L,
2016 F£IZEAF OS5 LIZS ML=k JPMorgan Chase #t DEEE A1 =T\ F T HMATTOR
IWNRUX T ERORFREEEES Jahanzeb Khan K. 7045 S LSMOEREZ., ERMIZASY
Christensen ZiRPZHEERICE TS5 0—/N\ L) —F —EH(IZEFTHIEIETFELRVRERICLSE
EZf==H1EHBAL, TZEBFTOVSLEZRLTHARKRISERTESERICOVLTREY, BEDL
EXRFFELELLTOREES CHEBZRRSE2-ODEI KM I EMEKRERET 50T, 4
BXIEDEEMCEE—XDRBHEEBL FROTEEEEZEELA/X—a B O FEE.

18 https://www.exed.hbs.edu/insights/disruptive-innovation-derek-vanbever
19 https://www.exed.hbs.edu/disruptive-innovation/statistics
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REBESHRRAET VBT —FTIOFvDREGE . FRRLBEBRBRETOCREHFRILTESLIICE

% 1ERATUND?,

(2) RYFa—EYYIHKPEEDSRARI—IL(MIT Sloan) LR AN EREERRTER
AT (IMD) I2&b Va1 7RIS

705464

B A/ RA—23 DHE:- N\)1a—Fr—2FBLTENTA—TVRELITS
(Driving Strategic Innovation: Achieving High Performance Throughout the Value
Chain)

URL

https://executive.mit.edu/on/demandware.static/-/Sites-master-catalog-
msee/default/dwe761ed6d/brochures/Driving%20Strategic%20Innovati
0n%20DS1%2012.07.21.pdf

https://www.imd.org/dsi/innovation-strategy/

055 LRKE

2006

HNRZHBEE

HBOTO/ 00— A/ R—L 3V BRRICERBEENFE DOV _TLRNILOBRERE
RUEER(CEO.CTO, COO, CIO.R&D TALOE— A /A—2 30 R ITHFHE M F
FIRSBEBRE. A/ R—230 /N 1a—Fr—VEBEBOEE - BTE)—KFT53F—L4
%)

KZEEODETEICBVWTIE, EROZEEORE. EGE. 2RDNTUREEE

¥ o 551 - A R

F2[H.6 HE(AZM421E 8 BRED
%2021 EE(X. D2 B 22~3 858&@10 B 3~8 B2 FE. DIFAUSAUS5(4THE
ET. 2 BEOTOYSLBERIZETEA. k. K, 2EHICIE#EHhS

ST RE GHRT)

DIFFSAFATHEE. QIFEEH (KRR MIT Sloan ¥+ /%R)

RH

DIZ 11,500 R4 X 75> (CHF) . @I& 11,900 KJL
XERICIX, FEHOIEFEHN., BHHME. BRE (MIT Sloan FvU /N RADEE)NEEND

TO9SLOBE

AIR—=3V DT ATAT7EBEAIIZDRFER)—F— 9y TDEREBRIEL. MIT A
EELESATIVIEHMEN) 2 —F1—2IL—LT—H92FBANT, FLyP-FSUR
77— (MEnE) 2B 5127 HHBEREY LR EVLDER FiEZEEE
=T T BB, TI/A0—F ., N1 —F—2%Et. TP IDE
T AMEBEZIVR-Y—IVROA—KRTYTIZHEL. BEIDIRTATREOHDT
L—ORI—TFAT47DREIEZHBEARATLOAIZKIEL. R&D Mo&lE, JOCzHrE
B. IO 7IYVIETOTORRICETETI/AC—DREICLMHIET 20 %
N

FZAV R MIT Sloan Fr U/ RAOWTORERICHLNTH, AT S LEELT,
TI—TTa OO —R - RATAEBPFEEN L THIZEOM D ZEE LIEBRYIC
BRI AOMEMNEBEICKRITONATNDS

- T

CINFETICHAST D 20 Z B2 HMRIEVERIZH TS (Forbes Global 2000 IZURFEH
TWAKF)EDEHE 1,500 ALLEATOS S LEZHE

XZHEEDOTHERIE 45 R CTEHIRBREMNIT 17 F. fF3KMIZ CIO. CTO. CEO &%
LHIENEAFINS - LEBEEEN 80%ULEEFLHDHD
REREEITOISLEZRELT. ENENLFETHIEELE D —F -2y TDERK
EREZTA/A—230 UL EHET B-DITRANBENEEZLENARDONDT=
6. TAYSLZEEDORMTIE, BASERICEEEST . REMIN OEBRMLT A T4
FIZDOWTERTESEWNo=m O, HABIE A RTRER AL A /RA— 30 E DIy - B
BOEEITRIDEVL>-aAAELEEESN TS

20 hitps://www.exed.hbs.edu/testimonials/disruptive-innovation-jahanzeb-khan

21 HBS 0 Michael Porter ZiZIZ & VIRIESN =8 T - —E X DBFE LS, BRFE. AMBEBELSHEBIZE T5ho 3
FHEECRAMEZAIHEE SRR, A LLERLUI-BAH - BHEPTLCEEBBOREREEDIIL—LT—0%H

9, https://www.valuebasedmanagement.net/methods_porter value chain.html



https://executive.mit.edu/on/demandware.static/-/Sites-master-catalog-msee/default/dwe761ed6d/brochures/Driving%20Strategic%20Innovation%20DSI%2012.07.21.pdf
https://executive.mit.edu/on/demandware.static/-/Sites-master-catalog-msee/default/dwe761ed6d/brochures/Driving%20Strategic%20Innovation%20DSI%2012.07.21.pdf
https://executive.mit.edu/on/demandware.static/-/Sites-master-catalog-msee/default/dwe761ed6d/brochures/Driving%20Strategic%20Innovation%20DSI%2012.07.21.pdf
https://www.imd.org/dsi/innovation-strategy/
https://www.exed.hbs.edu/testimonials/disruptive-innovation-jahanzeb-khan
https://www.valuebasedmanagement.net/methods_porter_value_chain.html
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TO/BD—RBEFTHECDRRASBTLHAMN T KEDOI Y Fa -ty Y IRKE
(Massachusetts Institute of Technology: MIT) &, R EBIEXMRELE-HBF IO S LTHEHOE
AR, B—HF R REZELE DR AR — L THAHEREERFEB KR (International Institute for
Management Development: IMD) (&, i@ % 15 F/MIChH =Y X DEEFARE X RICHEEHI (/X —
23> D (Driving Strategic Innovation: DS IZBY 5% E TRV S L £ ETREL. 1/ X—23y
DT A FATEBRIEISSE DI BEDTES—F — v T DEBEXIEL TG,

E % 3:MIT Sloan ¥/ RIZEITS DSI TATSLDO RS a—IL (Hl)
DAY 3 SAMPLE

DAY 1 SAMPLE DAY 5 SAMPLE
08:00AM - 08:30AM  Networking Breakfast
03:00PM-03:30PM  Registration 08:00AM - 08:30AM  Networking Breakfast
08:30AM - 09:30AM  Leamning Synthesis ; :
03:30PM - 0500 Introduction: Observe, Admire & Adapt 00.30AM - 12:90PM 08:30AM - 09:30AM  Leaming Synthesis

Innovation Dynamics

09:30AM - 12:30PM  Business Innovation Model

05:00PM- 06:30PM  The Life Cycle of Innovation & Entrepreneurship ~ 12:30PM - 01:30PM  Networking Lunch
. : OPM-04:30PM 12:30PM - 01:30PM  Networking Lunch
06:30PM-07:30PM  Networking Welcome Reception 01:30PM - 04:30PM  -Why Great Innovations Fail ng
X 01:30PM - 04:30PM  Innovation Models: Global Variations
DAY 2 SAMPLE Understanding Strategic Resources
04:30PM - 06:00PM  Innovation in Practice: Scaling the Vialue Proposition 04:30PM - 06:00PM  Innovation in Practice: Putting it all together
08:00AM - 08:30AM  Networking Breakfast
OG00PM-O730PH M o o
08:30AM - 09:30AM  Leaming Synthesis -0
ng oyn 08:00AM - 08:30AM  Networking Breakfast DAY 6 SAMPLE
. ' 08:30AM - 09:30AM L Synthesis
09:30AM - 12:15PM  Introduction to the DSI Framework eaming Syn 0BODAM -0B30AM  Networking Breakdast
: 09:30AM - 12:30PM  Creating and Capturing Value with Strategic Partner.
2:15PM -01:30PM. Networking Lunch 08:30AM- 1£00PM  Innovation & Teams

12:30PM - 01:30PM

Networking Lunch & Photos

01:30PM - 04:30PM  Creating Innovative Cultures 01:30PM-0430PM  Disruplive Process Innovalors 12:30PM-01:30PM  Closing Lunch (Optional)
04:30PM - 06:00PM  Innovation in Practice: Nailing the Value Proposition o4-30PM - 06:00PM  Innovation in Practice: Scaling the Value Proposition 11:00PM - 12:30PM  Conclusions & Program Closing
H 8 MIT Sloan

B7OYSLTIE. A2F42 RV MIT Sloan F¥U /2O TFhOERIZEWNTH, FIL—TFOP ok
O —R ZAATABHEEN L CHIEE OO A LR EDSEELEBNICERTIAIRENES
[ZERHFONTEY. TOJSLETEDEBTIE. A/ R—2aBRERORYNI—I0 RSN, 7055
LPETLERLRBICHEYEREAITHONATINGS, -, £ZHF B XTI LEFELT. TnT
NOFERTAEELARL)—F =T OBRREREZTA/R—2a0 L EHET 5=OIRAIHABE
MNEEZDIEDNKRDOND, ZD=H. ZEEOMTIX. TRTAITSLTEETETI=—vIIEHLP S
A/ R=23)—F—[ZEDTRMERNEDTHY  BARLBERICEEELHRVERMMNDIREMNLET A
TATIZDONWTCERCTEIEMNEARF L E TH-Tz1&9 HE R (Commonwealth Bank of Australia #t D+
FZILIF—Tr—, Joseph Edwin &), 1705 S LRRFICE STV FAT47 M, B THIZIEE
EZBRICOBFRE=HDBHELA/R—30EDaV DEEICDEA--1£F BE R (Inversiones
Argos S. A FE SR XRAFERFY/ A1 RTLPT 2k, Tomas Restrepo Pérez K)iaE | TDEEMEEE<
B E Y= A ATH

2ZMIT EPHRRRY—)L(MIT Sloan) IF. ZEOEEHE E5% (Times Higher Education: THE) [ZkBE O RXRXI—IL
DEES>F2 4 T 2016~2020 EDBE 5 F/M. & 1 LTSI TS (2021 £ (& Stanford KZIZRSE 2
i) , https://www.timeshighereducation.com/world-university-rankings/2021/subject-ranking/business-and-
economics#!/page/0/length/25/sort_by/rank/sort_order/asc/cols/stats

23 IMD (&£ Financial Times #{IC &R EHTERNRELLBABT IOV S LEZRETIHADESRRARI—ILIUFUT
T.2012~2020 £DiBE 9 F/. by T 3 LITEIZTUIINTLVS,
http://rankings.ft.com/businessschoolrankings/executive-education-open-2020

24 hitps://innovationroundtable.com/summit/bill-fischer/

25 hitps://www.imd.org/dsi/program/innovation-strategy-content-learning/

26 hitps://www.imd.org/dsi/innovation-strateqy-impact/



https://www.timeshighereducation.com/world-university-rankings/2021/subject-ranking/business-and-economics#!/page/0/length/25/sort_by/rank/sort_order/asc/cols/stats
https://www.timeshighereducation.com/world-university-rankings/2021/subject-ranking/business-and-economics#!/page/0/length/25/sort_by/rank/sort_order/asc/cols/stats
http://rankings.ft.com/businessschoolrankings/executive-education-open-2020
https://innovationroundtable.com/summit/bill-fischer/
https://www.imd.org/dsi/program/innovation-strategy-content-learning/
https://www.imd.org/dsi/innovation-strategy-impact/
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MIT Sloan TAARL—L 3V EBEEET 5 ELREMMT.DSI TR S LD EBERIRE - EBEEXETH
% Bill Fischer KIZ&d&. MIT 2 IMD 2L KE S DE DR ARY—ILT 10 FRIIRESN TLMV=1/
R—2aVIZBTREBFIOYSLIK., EICERIEOMZBICEANBINTEY., A/ RXR—ar~DRE
FHEOTBICRRICRR - —ERZEATEIHECEATIETILNFDLTHo=M., BEFEEEL
NOERNSBWTATATERDIAEOCIILE=TATATEEMABICRYANSHELE . BN DOH
BIZEYZLDBELNEF-O TR ENS, ARIFE. [ChETIZEVWRE—FTTFY/AC—EESRADE
ARELTEY. 7oL -a0N—2z 0 RETSLERFERBLLTLS D, TIETRRIIEIRH T
2 )—F—MISLEEEDRIZONTNMTT  KFELTULKBIASHE TOSIRKICER SN TNSRE
BEBLZWVEAS 18R DSI TATSALIE A/ R—L 3> DREEICERLTWSEEDS Z7LARILD
BEREOIIBETIL—TELTHEAET HELTULVS, Fischer KIX, IBENDFEEREILIISL=LbIox
LT NIELESBLDIEE R T THE DO EICE—RINICE RS LEEVWSHEEEEIHTEL:
WEEB-STWNS, (DSI TOYSLD)ISATHOD 40 ZIFEDREREEFELLIZL, DB ERHEL
BHDEBICEALTWNAIEEFMA L, EENSBREINIENITIZHS | EFE-OTULVSY,

(3) AYITHIL=FRKREN—HIL—BECRARY—/JL(Haas School of Business, UC

Berkeley)
J055L% DX E#& (Digital Transformation Strategy)
URL https://executive.berkeley.edu/programs/digital-transformation-strateqgy
JOJSLBKRE | 2017 &
HNRZHER R—=T T4V . TZoT42F 232" Fr—2ay BERE. HaHK- 8. AXL—
2av T, . AMEXRGEHBOHOD BB FICHRLIIZTLAILOFERLE
= k=]

BREEE E - HAM £ 16,3 HFHE
X2021 £ E(X.10 A 13~15 B%FE

SR HE (5T E54%|(A)TAHIL=TF I /\—4L—_ Haas School of Business F+>/7%X)

EBH 4,900 K)L
KE— XN TEHORNETOYSLIZEBSNT 3154, 20% 05 )L—TE|E|
NERAINS

TOJSLOME | -TOHITH/O0—IZKBWIEMA/R—2 30N IET HRAERICENT, BEHN
AU EHETA-OICRELRREESE N~ T4 HMADBEDERYIC

EHOERIZBITATOALBIRORRA -FZEY, TOAIHATORERVII—FT
AT EBBOEREXERL. BEEN 1 —DEERORPMNLEOS/VIL T2 E BT 51
HOBEERBOBEBEFEEFE. \—VF54XENf- DX A—KRTy7€&IZ X &
HEMEEERY KPI ZFRALEEEKNLEA/R—2a3 0 R— 04+ BTo2)LT—4
TAVTEBROREERIET S

ZEEI MOTOVSLZEEBTE)EOIZ A=y —ar Ry I —IIZT It
AAJRE

BB —XEEEBLHRAILZE IO SLICHLRIGLTIVS?8

=S - 54l RBERVINETOTATSLZEABICET 52T 2L 2SN TLVEN

IO SAIZIE, TAYAI TR T AV ILT4 0 1% ECENTA America #t D+
— LR ECRRABEEMATALI52—) LIS ZE, RIL—(FTS54R—k/\> 2 KF Banco
Pichincha #t D AMEBERERE) OF A2 7 (L EEEELETT Access Bank D F
YORIWARL =23V XEREE) EVSEEMSDSIAHY . ChoDTOsSLZE
ENLIITEEDRIZELSONENEZ APIYNRMEEERBRORIAETIEHIC

27 hitps://www.i-cio.com/management/best-practice/item/learning-the-art-of-driving-innovation
28 hitps://executive.berkeley.edu/custom-programs#customize



https://executive.berkeley.edu/programs/digital-transformation-strategy
https://www.i-cio.com/management/best-practice/item/learning-the-art-of-driving-innovation
https://executive.berkeley.edu/custom-programs#customize

—a1—3—U&Y 2021 F 1 A

TOBWEEDISITERTESNIN BB TEL LV SLBERO . [CNETERTH-
FEDRRIZEEZL-LTHREOCEVT T—EDORETRE, TORIGHEBEEIZD
WTHOEBAINGYREFIEVEERAHSA TS

A ITHIL=ZT KEFEN—HL—KRE DR ARXY—)L (Haas School of Business, UC Berkeley) h\ig#t3 3
[DX BB (Digital Transformation Strategy) 1(&. RIRI—IL 0 L {RGEEN THERE ., 1 /R— 3> DX, ¥—
TT4VTEEMEL MDELEDRARI—IILTELEEHKIREHE DS Peter Wilton KXIZKYERETSN
ERESSMATHE IO SLOFTEEEMFLOVTOISLD—DTHS, RTATSLTIE. T4
VT /A0 —ITEBBEMA/R—2a0 AR T SRR MRICE VT REOI—T T4 T7HEED

‘AN E

ERIFLTVBELIUREERL,. DX ##HHE TS L THRHNEIY =TT 3RV EEE

T HODEBRMGIL—LT—)-FEEFEEITD. TOAICEHTINREFEICRENTHSA. E
DR AMEDET MELRBEE A YA MEEBRLTLSD,

K% 4:Haas School of Business [2§175 DX iR ICREE T AR EHR BRI THE IR SLDR oA
—JL ()

Day 1

Breakfast

Day 3

Breakfast

8:30-10:00

The New Competitive Realities: What's
Changed?

The Digital Transformation Opportunity

Managing the Innovation Spectrum

DTS Roadmap: Part
Discovering Transformation Opportunities
Data-Diriven Discovery

DTS Roadmap: Part I
Discovering Transformation Opportunities

Strategic Discovery: Reframing the Business
& Dperation

Challenging the Business Assumptions

Reframing Customer Walue

12:30-1:30

Introducing the Digital Transformation
Roadmap

DTS Roadmap: Part | Where are We Mow?
Managing the Innovation Portfolio

Team Workshop: “Mapping the Innovation
Portfolic”

DTS Roadmap: Part
Discovering Transformation Opportunities
Data-Diriven Discovery

Lunch

DTS Roadmap: Part I
Discovering Transformation Opportunities

Strategic Discovery: Reframing the Business
& Operation
Case Study: “Telenor: Revolutionizing

Banking in Serbia”

Team Workshop: "Reframing Customer
Value" and "Challenging the Business
Assumptions”

1:30-3:00

DTS Roadmap: Part 1l
Where Do We Want to Be?

Setting the Transformation Vision

DTS Roadmap: Part
Discovering Transformation Opportunities

Strategic Discovery: Sustain & Reinvent the
Core

DTS Roadmap: Part IV
Realigning the Innovation Portfolio

The Migration from Product-Level to
Platform-Level Competition

Case Study: “China's Tencent: Leading the
Way in Monetizing a Platform”

Setting the Transformation Vision

Case Study: “The Tate's Digital

DTS Roadmap: Part 11
Discovering Transformation Opportunities

Strategic Discowery: Sustain & Reinvent the
Core

Case Study: “Accor Hotels and the Digital

DTS Roadmap: Part W
Leading Organizations in the Digital Age

Assessing Digital Maturity
Building the Digital Operating Platforms

COrganizing for Digital Leadership

315-5:15 Transformation” Transformation”
e At S Managing Transformation Risk: The Paralle
Team Workshap: SE?'HE“?E Transformation Team Workshop: “Profiling the Digital Innovation Governance Models
Objective Porsona” =
Zal
Measuring Drigital RO
Team Waorkshop: “Mapping the Customer
Journey” Individual Workshop: “Assessing Digital
Maturity”
515 - 630 Metworking Reception Adjourn Program Integration & Close

Hi# : UC Berkeley

2 Wilton Kl&, RV T+ —FRKZEDESRRARI—ILPT1—IKE, NTa—KELETLHEELZ1EH. BEHREE
FTRAVHILTAUTREEZECT, HROKRLEOCBAEEFICRHL, A/ AN—LaV BREEOMVILT DEESEIC
BLTT7R/ AL AL TV, hitps://executive.berkeley.edu/peter-wilton

30 hitps://go.executive.berkeley.edu/dts-brochure? ga=2.193773037.1114095412.1610619959-

1352488416.1609774537

10



https://executive.berkeley.edu/peter-wilton
https://go.executive.berkeley.edu/dts-brochure?_ga=2.193773037.1114095412.1610619959-1352488416.1609774537
https://go.executive.berkeley.edu/dts-brochure?_ga=2.193773037.1114095412.1610619959-1352488416.1609774537
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Wilton Kl&. DX ZH##ET SHBICE VTSI —r T4 VI LFEHN BRI RELRELT, BIRMA /A
— 3 EFSIEFRITDIETH/AO—TIHHE CRETRELSNTOEXIE+ 2B Y —EREZIT T
BB E——XTHAHAZEEZEIT TS, K. TUber #t. Airbnb #t. Facebook #t. LinkedIn #t&
Wtz /R—L 3 % Z T 5L BEIEEEARELTUWEN > EEED - —X - BEEHELL
LIZTMBIZBATELOTHY. 77/00—([ETHBHEFEO-HOERBFRICTELL, 74/00
—(F. BEEFEELLVBER L OGN S1Y ., H-GEERRBRERERLZYTHHICRMELEVLDTH
AW, +RHEY—EREZIFTTOVEVEEDOBBEOCEL X T HHELRA YA DB NIE. TO2ILT
/A0 —2RELTEREARELRELM LITOENBRNEAS | LR TV, F- Wilton KIE, I*—47 T
AT 1T 5OBRERBRITIOTSLEDEMEERII. EDI—T T2 FRERELT S
ZETIREGLBEN)1—ZV D THLERETEIRETBEOAMVILT(ZREL. FO) 45—y
TEM T OB S EIRL=OITI—Y T4 T A YA EVONTERT ENICERAELNLTL
BIEIZHBDEL. I—T T4V T LB PEDRRA) =S —IE, G TRETCWAEIZHHBA YA+
ZII52ET. OLEEDNRBETVWIEHPELEZFRLAIET DHENDERELEFOLNDIEN. T
DANBRECTEIME SN BEEREBRE R - IRIET 2-0DFY—ILICTDONWTEEF TESIEE->TLVD

32
o

(4) S)av\L—-AIR—32125—(SVIC)

JnisL4% DX 2 —F33REHHBRAITAY—Ta>rTF o4 5 4L (Leading Digital
Transformation Executive Immersion Program)
URL https://siliconvalley.center/education/standard-programs/digital-transformation

TOJSLBKRE | 7B
¥SVIC [£ 2011 FEIER

HNERHEEE DXA=LF7FIE)—FI 5 FDREHE

BREEE E - HAM £ 1[.5HFH
X2021 E£E(X4 B 12~16 BEFE

SR HE (5T A% (P)av\L—)

EH 1 BRI
XERICIE, Kyl avItB 5B EROEMN. BRERUEARAELEEND

TRJSLOME | -Flextt. Google #t. Facebook #t. NVIDIA %, Box #t. Airbnb #t. Autodesk #t. Tesla
Motors #t% &, 2 )avI\L—[ZEWTA/R—2 a3 % ) — RT3 RKFLEPRI—LT
IEBL. ERTEEAEH O>TV/AS—BEMROA/R—4F— A Fyv—-FvF
AYRREEDTLELT—2aV P T ULV RMN—30 T 1yl arvE@EL T, BEM A /AR
—avELELTRERTV/AV— M UREZO#ES - BE. BERLDDAREIT—
Y —ICHBERT O EDRRABBRICT ORIV EMHE T HHEL DXIZEWNT
RADHBEFELOITHEETARENFITOLVTEETS

& 5 HEICTBERERREDATOIVAERE, TAVSLZREBEIL. K7 FITino1=4
HT—<ICET 3ty a (£ 0MEEH 4y ay (5 BEITEH 20ty ay) ZE
EX)

S BEIOA 1 BIE, Al EVT T—424. TAyIF—2 . loT Loz SkinT /8
O—HERAWNEERY) 1a— 3 ICBlTETOIUA (R 4y ay) ISR THENTIND

=S - 54l BERVINETOTATSLZEABICET 5T —2 LI TLVEN

RIS LZEEORIZE., A—EEISCRETCAILEEEOCASZHMAOEEEL
EEBOBMHIRFICRELTCWSHLH5. ZEEMI L. TREBETEHSHNT YO
UINL—DEREA/R—23 IV AT LICEEFBEE . DX D) —T40 7 (08
CRIBFRICHBICTOX A= 7 F I — R I 5DZEELERTBREITSICET, ot

31 hitps://executive.berkeley.edu/thought-leadership/blog/go-inside-digital-transformation-strategy-professor-peter-
wilton
32 hitps://executive.berkeley.edu/thought-leadership/blog/digital-transformation-strategy-interview-peter-wilton
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(bEFROFREICEBMLTODIEN DY A/ R— 3V BRRICDNVTHRRBRA VU RE
L—yavaEBont=1EWSER (Philips £ ARAVEAI—S T4 T T4L9I53—) %,
Fo)avNL—O¥ER)—4F—LEEMBLA—TUVIZERX#BL,. A /R—320(2D
WTKEE. RE—F7YT VC WA BB ANSAVTINEBOND AT IESR
[CEETHY.DXM= L7 FIICERREEEH DMBHSIERRTOT S LIZSN
THILETREBRERBL, A/ R—2a VTSR EE L YRGEETE D=0,
AEELTRETHAIEV-=ER (K Aboitiz Equity Venture #tixETo2ILEESR)
NHEINh TS

2011 FICRIRESNF-H ISV RAADANATYFITWAZEL)AVNL— A/ R—2av o 5—
(Silicon Valley Innovation Center:SVIC) [&. KFTYIRE RF—+ TV T EDRRAFaA—4—,
R&D £ A— AUF¥r—FvEARIL(VC), IVDILFRER. KE. EREMRLGE. Lo/ L—IC
BIBA/R—=2a0DIAVRAT LAY I —VZERAL HROEEZEE - B, BRKEDIEEEL
EERRIZ. A/AR—=2aVICETREHDITEIT4T - TS LOT—92avT  ARIRITLHREED
BRI AREIYILTAU T ETHSD33, SVIC RIS BIDX Z)—F TR EHEEITAY—
3> 70% 5., (Leading Digital Transformation Executive Immersion Program) |1&. KIS ZEORE2—~7
YT NEEOBIRNA/A—23 0FBIELTEFEDS VAV NL—T . EDRRZRANIZRET 120HI2
REWMTV/AO—0TORIIEDRRAETILEFALTWSRLEFHFNLGEFETISLEZIYEAZE)—F
FTEHEERIXRN—PEDOFER Y aVEBLT. RETDX AU T7FIE—FTHREHE (TS
FLZEE)NRMECLOZLVEBRICEEZTETIHMR-XXI/ILEESL 5 AROESRTOISLT
Hd,

B7O0SLTIK,. DX O¥———PERIZCETETSYNIA— LB AUFr—iRE . R9— 7y
DEE(AF 2RV EERTARSTLIV A/ R—2aV L DBEEAMZR-#EF . EDRR
J—F—DBRDIFEN. Al, TOVIFI—2 loT EWVo=&EHTI /O —FBUN A /R—2 3 F4f
BEMBLEWLWARENN—LTWVS, £ 5 HEITERELRST7UIVADNRESNTHEY, TATSLZESE
X, BT AR MT—<ICET 5ty a (& 90 M) %8R 4 tyiar (5 BHEITE 20 &y
2av)ZET DM,

E% 5:SVIC @ DX &#)—F§ 3B ERBRAIFAI—2a> TATSLIZEITATO A ()

=] TN BE

188 | ToRLER

TOANEGEMESESL)AVNAL—DIAVRATLARUVFDREZDNTES, i
A/ R—2a3 2 RELERDRKERIEIBBFURENEFET LAV —Z o1k
T HEOBEFEIN-HREFT-LBTOAINHRATH OLELAITHIREICDLNTER
F—ANEDORBEEED

KtylarDT—<

TORANEGEESTHI)AVNL—DKRE. KRRBEZBLEEFLSNERE. 1>TID
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