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Foreword, DX Trends 2026

Since fiscal year 2020, the Innovation Platform Agency, Japan (IPA) has conducted
annual surveys and analyses of companies in Japan and overseas concerning their DX
(digital transformation) efforts, related technologies, and trends in digital talent
development. The findings have been published in DX White Paper 2021, DX White
Paper 2023, DX Trends 2024, and DX Trends 2025. In DX Trends 2026, in addition to
examining the status and outcomes of DX efforts among Japanese companies, we explore
the utilization of Al and its outcomes. The survey covers three areas: the status of DX
efforts and outcomes, the status of Al and data utilization, and the development and
securing of talent to drive DX. The survey was conducted from mid-April to mid-June
2026.

The results show that DX outcomes remain concentrated in areas related to operational
efficiency. Al adoption has expanded considerably; however, its use is focused primarily
on improving operational efficiency and accelerating task execution. For both DX and Al,
progress toward value creation and enterprise transformation remains limited.
Accordingly, we have subtitled this report “Expanding AI Adoption—Can DX Change?”
to underscore the need for DX to evolve beyond improvements in efficiency and speed

and lead to enterprise transformation that fully leverages Al.

We hope that this report will provide a valuable reference for companies currently
pursuing DX and Al utilization, as well as for those considering such efforts, and will
contribute to the advancement of DX aimed at fostering value creation and enhancing

corporate competitiveness.

Finally, we extend our sincere appreciation to all those who participated in the survey.
We remain committed to advancing DX through continued collaboration with the

business community.

Innovation Platform Agency, Japan

International and Industrial Research Department
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