IPAFHEDITT 4 A g ~_—r3—2025-01

DX &[] 2025 — = D72 D DX 123K D 5 115 B
IRSTATEOE N 15 HALELHEE R
[EIBE - pEFEFRAET s —

Y

PSTATECIE NI SALVERHEMERERE (IPA) 13, 2025 4E 2 A5 3 ARICHT T TERNSMNC
BT 5 DX HEERDLED AT (BLF, DX #Ehm 2025 Fi4)) #5FEmL., £OfER%E DX
e 2025 & LTAF LT, DX #if] 2025 A& CTld, BARMZE (1,535 th), kERZE
(509 1), KA V4% (5374 O DX (FTUVHXNVKRT VAT 4 —A— a3 ) B %EH
AL, BRI OBV Z g LTz,

H AR O DX OBGHHEIA L, BIRIFAE SO 8 EITH v | KERZE L [FIAYE,
NAVARZEA ERD, )7, DX ORE ORI T 2aakiE, AARMEIL =T X NHIR
HOCBA L TIE, KM ZEICHNEL . DX ORENROND —F, jE bEE, s
DEIEGMEL . BEOMRE LY bREOFEE DX OREZIR X 2BRNH D 2 & DR
ENntz, o, BABEOREICE NS DX (HEO DX) ORI 7 #2825, 2
FAbD =D DX (D DX) (ZHEERIZ TR TV 2 EIE 3SR AR 2
LD RERERN ORI,

OREORFHREZX D ETIE. BABEICEON TS DX ICL VRO LT HE
MKRDHNDZ LD, KRETIE, BARED “DFE{bD7=HdD DX “BEDDHD DX’
IR L7, BARAYIZIE, DX G & sCRABIHE OBLIR . I L D DX HEE A< G i
W E OB, KIMAEFED DX OHEED I 21TV, REDTZH O DX Tl Z LT 54k
EOREORD DN DBHLE AT L2, TORER, lEO DX T E%E BT 5 B AREZET,
KIS ZE DIRHCHEHLIC TN Z &L RED DX TR TR W & ORISR
HABANNGENND D ZENHALNI o T,

AL DX O BGHECRH 5 & BCRA EOMBE AT 21T > TV 528, Bkl & BRAIH D]
Ranh+2 LTI, T OERPBRAMICED L SITHEIEL TWD D, &9
DTND D, ERECMEEREIC L DR, EEMEOREZEDOSITICL Y, DX O
FEEE N ED X D e RIS - FEERBEDO D & THIITHEET 2 DIz T, it
M) - DERI et HRAOMLEND D, TOF 1 L L TARTRT DX IZLY REE
R REORED, DX ICEET HABFED DX BHLICBIT 2R 003 b 2B O
SELRNTENTH D,

KT g R g e NmN—[T BEEZDIE « DUIZEEDSS BT Y, BILTTEEN (G RAAPEHE
ERETHEE L CORXEBIEZ R T b D TIED U A,



IPA Research and Analysis Discussion Papaer2025-01

DX Trends 2025 - DX activities for driving growth

Koji Kono, International and Industrial Research Development

Information-technology Promotion Agency, Japan
Executive Summary

The Information-technology Promotion Agency (IPA) conducted the “DX Trends 2025 Survey”
between February and March 2025 to assess the status of digital transformation (DX) initiatives in
Japan and abroad. The survey covered 1,535 Japanese, 509 U.S., and 537 German companies.

The proportion of Japanese companies undertaking DX activities has slightly increased since the
previous DX Trends 2024 survey, reaching approximately 80%—a rate comparable to that of U.S.
firms and higher than Germany's. While Japanese firms outperformed their counterparts in cost
reduction outcomes, they continued to lag behind in areas such as sales and profit growth.

This paper examines how DX activities differ across Japan, the United States, and Germany, with
a focus on their relationship to organizational strategies and business outcomes. Based on survey
data from over 2,500 firms, the analysis reveals that although over 70% of Japanese companies
pursue growth-oriented DX activities, relatively few report improvements in revenue, profit, or
market competitiveness.

In contrast, U.S. and German firms more consistently link DX to strategic growth, supported by
clear KPI frameworks, external collaborations, and agile operational models. The study combines
comparative analysis and logistic regression to identify which organizational practices are
statistically associated with success. Findings suggest that Japanese firms often approach DX as an
activity to improve operational efficiency, limiting their ability to realize its full transformative
potential.

To achieve economic growth in Japan, it is essential for Japanese companies to pursue digital
transformation (DX) not only as a means of improving operational efficiency but also as a driver
of business growth. This paper analyzes the conditions and characteristics of "DX for efficiency"
and "DX for growth" among Japanese firms, highlighting key differences in organizational systems,
implementation strategies, and performance outcomes in comparison with companies in the United
States and Germany.

This study also explores the correlation between DX initiatives and business outcomes. To
investigate causal mechanisms, further research is needed to understand how these activities
function under varying organizational conditions—such as industry type, company size, and
industrial structure. While this study serves as an initial step, the characteristics of successful
growth-oriented firms presented here may offer practical insights for Japanese companies seeking

to review and enhance their DX efforts.

This discussion paper is based on the understandings and opinions by the authors and does not represent the

official position of the Information-technology Promotion Agency, Japan.
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NG % 3R 65.6% 57.0% 41.0% 28.0%
DX ZH#EMES 5 AM OB OMR GEBARZIZR VD) 64.3% 49.3% 8.5% 3.5%
FRERMT 2 A4 2 RECEA & ORK 39.5% 38.0% 27.4% 22.6%
e T BRI AT TS 58.3% 35.6% 35.1% 21.8%
RN AR D F B 46.8% 42.3% 68.1% 63.9%
BEEAM (3B b D REE 25 T) OIEH 30.6% 32.0% 57.4% 50.1%
DX Z iS5 AM OB TH 74.2% 62.3% 32.1% 23.4%
B LIS L E g ARPERR R L % TE 5 51.0% 40.5% 29.9% 19.1%
AL FHEOAEELES L TERDERM A =2 —DOHE 40.4% 35.2% 21.8% 10.5%
FAREZ EEREBENT MR E R E 37.6% 31.0% 22.1% 15.6%
DX & HEHES 2 ANbF D FFAll 2 1E 91.4% 78.2% 31.3% 18.4%
AL OHRIR I 64.6% 45.8% 30.6% 12.2%
HRIESTEE - ~ RV AL b - VAT AREGICBEb D A XL 64.3% 41.8% 48.5% 37.6%
THA DB A XL 46.6% 36.5% 34.4% 15.0%

HUFT - DX B 2025 % & & 12 IPA 1EAK
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1. AWAE

DX &[] 2025 A DT > r— MHAEDOBEIZHOHK & H 555, A AREEDOER & &34
DT TR Z BT 5E%E, &5 WITNRIETHRREDR S HEEOTHANRIZER L, DX
2K DR LB & O OBIROEEBL 2R AT o, ER&IZIEK, TRICRLIZr Y AT
# > 7 EUFEAT (HRVZEH : iR @ DX R, sl %: BEHIEE . Fehil a8 : e 88
Fi, ¥R 22 o, DX OREOFEEL BERE Lica VAT v 7 BEsO0HIE T
LRI ND,

og(—LE =D N _ypyz
8\ T-py=n) "N

DGR (AERY)
AL H % (BLAAE)
L PUAZE R O A RAR SR
DRI R (CERR, 1EEBE R
: BRI ZE S O FR R I
BYAT 4 v 7 BUROHT CIEI A SO g L A EMEZRT p E T AR O RS
Rl CE D, AORE INEEBEEZ/RT, £, OMIC KD pEIXHFHN2E BT,
MR GIE, BUHIEEE @ 9 bk L 2 BB HEB U OEEB # 3 E RO L L,
[z @ DX & #h#{t. DX O A IZEHA A, Z OBHIEH O TIZEIZE R H > 72 919
AARBEDOREIZICY ST EiTo T,
ek, ARETIE, KFROKFE S-1~XF 5-812 LV, BEOFES] - ER - BHLNZER]O
fEm A b« IR L U, BRERABIHICBEIfR L 5 D ReSa it L7z, ZAuicxt LRI,
BYAT 4 7 EYRSHTE VY, BREROA RIS LA BUHERN 5 2 5 EBOR BN L
RE SEFHFIZEHE L7z, 202 DOHTIEMEBRICH 0 | BiE DML O TSR
HHRICE T2 [HRRAOIT] THLHOIZH L, BEIIMGROEMIT L7205 TREEHI 5
Ml Thod, 2Tk, SHRNICED NI RBPHEFINCAENE I D ERIEL, K
RAIMIZE T OBHHER L L VHENO LT 22 &R 2D EX TWD, T
72U, AOHE. BUHE & LR DOBMRIC O W TR AR O R ELBIFT 5D ThH
0. REBREHET DL O TIEARVEICHEE S =W,

SN N KT

20 FOUR T Lo R JE R RN R RN - B JeAE — 2 B IE TH RO 1T REICB T 5 s #r) . RIETL
Discussion Paper Series 07-J-029 (2007/07) 23\ T, IT FEHOFERE & CEREICB T H2BEEDO ST 217> T
Do RO TR, ITRIEHDSOEF 2N A, DX OFERA~OHBRE 25587 L TV %5, DX OB EHLRILIE I
FEOFEHMCEIZENEEND Z LITHE IR,

A aPRT 4y 7 [EUFSHTIE. OpenAl #ED AR Al [ChatGPT-40] (2 & W 4Rk L7z Python =— K (statsmodels 7 1 7
FU) BbEIZER L, SET VIR VAT 4 v 7 BURSHT (Logit) TH Y. BEBIIKED DX DEEE
M SUAABUIABGHIEE (7 I —ZHUbE) . HIAE S UCER - REMEELEO TV D, T — XL (K]
BRI, KD T IV OFRES) (XTT ARFRHITHIRIICIT-> T D,
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2. SWER

o, BFLTO DX ORSATEE HIER L LIZBRAIORR (BF 2) 26,

WIZERE & 72 % S H O RIREREL B OIEASK & W EATIE TR OB ) TAMAAR % )
(VA7 &Y, Fr Ly YT 52 L el (REHF - IT #M - EHEBMOWRA) <o
B, TAHOEAE, p i 0.05 Kl THDH Z D, ZNHOEHEPHKED DX BRI
MICHERBERR S D Z LR S, EO DX ZIE, ST E oEIc L o4 —7
A R=va Y ORERHERDIZOICIE - ED Y AT Z]Y) Fy L5 LRT
EHMERLEMNT 5 2 L OEEERE LTV 5,

AER2 HE. HREEADODXDEREIHZBHERE LESER (9194)

I F 2% B p i
A
IR DR E 0.537 0.009
BREE - ITERM - EBEM o il 0.437 0.039
¥ 7 0w 22l b~ O Bufi 0.357 0.051
SIS R 15 0.518 0.006
V27 %Y, FylordTho LadE 0.504 0.011
TV v A V- E AR 0.284 0.222
VT ITAF == NGB A NN—t X T 55K 0.365 0.092
T — 2 FNEH (24h) 0.396 0.032
AR AT OFIIE 0.259 0.213
A3 L DR 0.443 0.073

FEHIZE S - U 4 X5y (BEEE 100 ADLT., 36HE 5 K45y (RIS %)
FEHB DENRKEVEM1I0EHADO SO, pfE 0.05 K (AE) OEIIETREST 7,

F7o, DFEO DX OREAE L BOEHE LR (BIF3) LT, IR -
IT #FY « BB O] DX ZHEtET 5 AM OFEMEE ] [ H IS 0B e AR 2
XN & ER] THOREIEORE] N EALTHY . TRREH - IT #M - EHHMMAOmH &
DX ZH#EHES D NMF ORI ENE ] D p 2 0.05 Kl CHENAFE TH L, AEMED S
T D03, 2R DX Tl DX ZHElET 25 AMIZER 2 BGEAY EALOEB 22> TV D
ZERHEE TR o TV D,

F/o, RRmE CHERRED LB B, TROREEORE] TREHE - 1T HiY -
MO 1¥E 7 0 22kl b ~OEH] Th Y, DX ZH#edE LAl
L BT, EARRZREHEE LT, RBIEEZRIT D 2 &, 2ft—KD DX OHEE D EEME %
RETHRER L o7z,

AE3 MELDDXDAERBIHZBHMEHE LESHER (919 4)

H F 2% B p fiE
A B 25 5
RARTREE DO RE 0.364 0.078
RREE - ITEM - EBHM o HHR 0.723 0.001
W7 0 Akl b~ o B 0.298 0.085
¥ T AFE LT — 2 EH L O 0.363 0.062
YR ERY, Fy L VT 50 & adE 0.298 0.154
TV ¥ ANV -FHEE 0.368 0.101
NG D% E 0.281 0.564
BEFEAM (EE b 0 REF %2 Fte) OIEH 0.335 0.059
A AL BE I AR A X L& TEH 0.375 0.171
DX Z #EE D A OFEAl L HE 0.715 0.006

TR - BB 4 K4y (REXEE 100 ABLF. SRk 5 K4y (GLuERlys ¥%5s)
A B DMEAKRE WAL 0B O D, p A 0.05 R OMEIIT FitE S 72,
HIFT - DX ] 2025 % % & 12 IPA 1ERR
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