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Executive Summary

The Information-technology Promotion Agency, Japan (IPA) has conducted survey research of
digital transformation (DX) trends, (hereafter, the "DX Trends 2024") from February to early May
2024. It shows that the shortage of talents to drive DX efforts is becoming more serious since DX
efforts spread in Japanese companies. In particular, the shortage is more serious in companies which
promote DX efforts, compared to IT companies providing IT system development and IT services.
In this discussion paper, we have analyzed situations and issues in development and securing talents
to promote DX in Japanese companies, using the results of the "DX Trends 2024" survey. The
results shows that Japanese companies have a shortage of business architects and data scientists,
and this shortage strongly affects DX efforts. In addition, it is found that companies that achieve
results with DX have a high percentage of activities to develop and secure talents. Furthermore, it
shows that the talent shortage is more serious in companies that do not have definition and
evaluation items and criteria for the digital talents. We highlight the importance of defining and
evaluating the digital talents which are neccesary for their company's DX efforts.

As Japanese companies are required to further promote DX, the talent shortage to promote DX is
becoming its bottleneck. We hope that this study would give useful information and insight to

companies challenging digital transformation.

This discussion paper is based on the understandings and opinions by the authors and does not represent the official

position of the Information-technology Promotion Agency, Japan.
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