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Executive Summary

The Information-technology Promotion Agency, Japan (IPA) conducted a survey on digital
transformation (DX) trends, titled "DX Trends 2024 Survey", from February to early May 2024.
The survey results, published as "DX Trends 2024", indicate a growing percentage of companies
engaged in DX initiatives. An analysis of these initiatives reveals that while the majority of
companies have achieved productivity improvements through digitization and operational
efficiency, only approximately 20% have realized significant advancements in more sophisticated
aspects of digital transformation®, such as fundamental changes in business models driven by
customer-centric value creation and the development of new products and services.

This discussion paper explores the factors behind the limited success of digital transformation in
Japanese companies, focusing on the 20% that have achieved substantial outcomes, and the
initiatives necessary for achiving these results. To this end, we conducted a quantitative analysis of
companies identified in the "DX Trends 2024 Survey" as having achieved substantial outcomes,
comparing their efforts and organizational structures with those of companies that have not. The
analysis identified two significant barriers, referred to as "cliff-walls", that companies must
overcome at different stages of their DX journey to achieve success. Companies that have achieved
results are characterized by several key factors: executive management’s understanding of digital
and IT, adoption of agile management practices, company-wide data utilization, Al utilization, in-
house development of IT systems for core businesses, and cultivation of a corporate culture that
supports DX.

While this paper examines the correlation between DX efforts and the presence or absence of results,
it should be noted that the analysis does not establish causality. To fully understand how these
initiatives contribute to successful digital transformation, further research, including case studies
and interviews, is needed. This paper presents a quantitative analysis of the initiatives undertaken
by companies achieving results through digital transformation, based on the findings of the "DX
Trends 2024 Survey". However, given that nearly 80% of Japanese companies have yet to achieve
significant outcomes through digital transformation, we hope this paper will serve as a valuable

reference for companies striving to overcome the challenges of digital transformation.

This discussion paper is based on the understandings and opinions by the authors and does not represent the official

position of the Information-technology Promotion Agency, Japan.

4 Currently, Director, Office for National Institutes of Industrial Technology, Innovation and Environment Policy Bureau,
Ministry of Economy, Trade and Industry

5 In "DX Trends 2024", DX initiatives are categorized into digitization, digitalization, and digital transformation. This paper
also makes a distinction between DX and digital transformation.
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