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1 i Competency Dictionary
The i Competency Dictionary (iCD) was released as a structured dictionary composed of the “Task Dictionary” and the “Skill

Dictionary”. The “Task Dictionary” contains the tasks for any business using information technology in any companies, while
the “Skill Dictionary” provides the skills required to perform those tasks.

_ Definition of "Task”
:> " Defines required functions and roles
Standardization by tasks (assigned works).
—
:Q Linkage

/ Normalization
Definition of “Skill"

E> — for "“Task” performance
Standardization Identifies abllities (skills and knowledges)

/ Normalization to support tasks (assigned works).

. s Task ‘ === Skill (*1) Information-Technology Engineers Examination

2.3 Task Profiles

“Task Profiles” helps an organization to understand tasks when selecting tasks from the Task Dictionary to define own tasks . The profiles are
classified based on task features and characteristics by their corresponding business/function or development target, as described below.

Il Business type-based Identifies tasks by the organizational position or business category
Il Development target/method-based  Identifies tasks by the type of development target/method
B New business-based Identifies tasks by the type of new businesses
M Role-based Identifies business roles and associated tasks as a reference
B type-based target-based New based
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Strategic Role Plar/Development/Operaion Small & Medium business promotion Specific Role

2-1 Task Dictionary Chart

The Task Dictionary Chart represents the task structure composed of the business lifecycle as vertical line (strategy, planning, development,
utilization, evaluation/improvement) and tasks associated with entire lifecycle as horizontal line (Management/Control, and Promotion/Support).

This chart is a bird' s-eye view of the entire Task Dictionary on the Major Category level and can be used in the formulation of their own tasks.
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2-2 Task Dictionary structure

The Task Dictionary is comprised of four layers that are
divided into three task layers plus the Task Evaluation
Items layer.

Task Major Category Task Middle Category ~ Task Minor Category Evaluation ftems
(The 1= Layer) (The 2 Layer) (The 3« Layer) (The 4™ Layer)

48 About 200 About 570 About 2200

References

1)Provides wide-scale, comprehensive tasks with +CCSF(V1 -Supplement)
regard to [T business refering major process *SLCP-JCF 2013
structures(right “References™) . -ESPR Ver.2.0

2)Task evaluation items (approx. 2,200 items) are «[TIL®* 2011 Edition etc.

provided to evaluate task performance.

> Examples of Task Evaluation
2/-4 Diagnostic Level and Criteria

Diagnostic Level Diagnostic Criteria

LO No knowledge or experience

L1 Has knowledge based on training

L2 Can carry out with support or has such experience

L3 Can carry out independently or has such experience

L4 Can instruct others or has such experience
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