[Form No.4]
Project Title：○○○○

Project Members: ○○○○、○○○○

[Project Details]
State your Project Title and team members in the upper left side and describe the following items in 10 pages or less.
① Project background, purpose, and goal
Specify the following;
· Project background (why), purpose (what), Goal
· Product development and business/ Social implementation perspective
② Innovative points of the Project, expected outcome from the project (Product development perspective)
Specify the following;
· The technical advantages the project team is possessing
· Innovative aspects of the project
③ Product Development process and schedule
Specify the following;

· Current prototype (If applicable)
· Development schedule during the MITOU Advanced Program period.
· Team structure (Roles for each team member to achieve the team goal. If a member is applying to other FY2020 MITOU program, specify an alternative plan without the member.)
· Team member skills (Skillset for each team member, specify if the team member is a graduate of the MITOU program, please specify)
· Development schedule

· Identified challenges and the solution
④  Innovative points of the Project, Market for the product (Business/ Social implementation perspective)
Specify the following;
· Targeted user, market and/or social challenges

· Expected market size, and number of potential users

· Product differentiator/advantages from competing products
⑤ Business/ Social implementation Plan during the MITOU Advanced Program
Specify the following;
· Business model and/or service model for social implementation
· Business/ Social Implementation activity during the MITOU Advanced Program
· Team structure (Roles for each team member to achieve the team goal. If a member is applying to other FY2020 MITOU program, specify an alternative plan without the member. )
· Schedule
· Identified challenges and the solution
⑥ Business/ Social implementation Plan after the MITOU Advanced Program
Specify the following;
· Human resource plan

· Cost plan

· Revenue plan (or steps for social implementation)
Document format: A4 Vertical or horizontal writing, font size 10 or larger

Please use Microsoft Word document (.docx), PDF or Rtf format.
Please refer the Application Procedure document for details
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