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Those who negotiate and enforce computer contracts are familiar with the all-too-
common vendor statement: “We’ll put this contract in a drawer (or file folder) and never
reference it again.” Of course, this is often the case. When contractual terms need to be
invoked, however, that statement often indicates an adversarial situation. This is also
a ploy to make customers feel more comfortable with boilerplate vendor agreements
and not push as vigorously as they might otherwise for stiffer contractual terms and
conditions.

However, not standing up for certain contract provisions that are important to your
organization is a mistake. This approach is commonly used with take-it-or-leave-it
contracts, where vendors are not willing to negotiate at all. The above sentence may be
accompanied by this reassurance: “Well, our major customers have already agreed to

this.” Such assertions may not necessarily be true and should be verified if possible.
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