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MODERN RESOLUTION FOR ALL PROJECTS

SUCCESSFUL

CHALLENGED

22% 17% 19% 17% 19%

The Modern Resolution (OnTime, OnBudget. with a satisfactory resuit) of all software projects from FY2011- 2015 within the new CHAGS
database Please nots that for the rast of this report CHAOS Resolution vall refer to the Modern Resolution definition not the Traditiona!
Resolution definition.

Standish Group 2015 Chaos Report
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CHAOS RESOLUTION BY AGILE VERSUS WATERFALL

METHOD SUCCESSFUL FAILED
Agile 39% 52% 9%
All Size
Projects
Waterfall 11% 60% 29%
Agile 18% 59% 23%
Large Size
Projects
Waterfall 3% 55% 42%
Agile 27% 62% 11%
Medium Size
Projects
Waterfall 7% 68% 25%
Agile 58% 38% 4%
Small Size
Projects
Waterfall 44% 45% 11%

The resolution of all software projects from FY2011-2015 within the new CHAOS database, segmented by the
agile process and waterfall method. The total number of software projects is over 10,000.
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John Boyd

Those who c n ha_nidl'e f)m quickest
rafe of change survive. ¢

ACol. John Boyd

. o
https://medium.com/@raldon/make-better-decisions-lessons-from-a-fighter-pilot-and-the-honey-badger-2258df453ed|
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Motivational Metrics
1976 Tom Gllb, “Software Metrics”
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Iterative and Incremental Development: A Brief History, Craig Larman,Victor R. Basili ,2003
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