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Evaluation of Scrum to improve value of systems

Nobuhiro Nakamura™ ™" Etsuko Hattori”®, Nao Nagata™ and Shinji Kusumoto™

Abstract

Information System Department at Sumitomo Electric Industries Inc. designs and develops enterprise systems. We have
been improving our software processes and achieved CMMI Level 5in 2011. In this paper, we evaluate Scrum, one of the
agile software development methods, to improve value of systems that we provide for user departments. The results
show the following effectiveness of Scrum: improvement of design quality, increase of developers' motivation and
improvement of development processes.
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