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A Systematic Approach to Identify Ideal IT
Leader Images

Yasuhiro Sasaki'™ ™, Atsushi Yoshikawa', Takao Terano™

We propose a novel method to identify and evaluate the characteristics of IT leaders of a company. In many
companies, despite many discussions of leader images, it is difficult to find differences between the images of each
individual. So far, the literature on leaders has not answered these questions. Not only skills but competencies,
or behavioral traits, are important for leaders in order to improve their performance and business results. We
describe the procedures to draw the ideal IT leader image from behavioral traits.
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