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Request For Proposals (REFPs) often contain unreasonable requirements that can cause troubles after software
development has started. From the viewpoint of software developer companies, this paper identifies and classifies such
unreasonable requirements from existing RFPs, and provides a collection of cases to help risk assessment in developer
companies and to help improving RFPs by software purchaser companies. As a result of analyzing five RFPs written
by public organizations, hospitals and so on, we were able to classify unreasonable requirements into 4 categories: (1)
requirements of past installation experience, (2) requirements that are difficult to fulfill, (3) requirements to cooperate
with existing systems whose specifications are unknown, (4) requirements to cope with future issues. Especially, (3) and
(4) were contained in four RFPs, which can cause financial damage to software developer companies.
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