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An Evaluation of Communication Management
Process for Software Projects

Yoshikazu Yamamoto 7, Jun Funamori " 7, and Shuichiro Yamamoto "7 *

Although many problems of software projects come from communication problems, we have no practical methodology for
communication management. We propose a communication management process for software projects based on MIGE
(Mediation, Internal, Goal, External) model as organizational communication model. It is also evaluated for the cases of some
projects of software development companies.
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