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Personnel Department

Issue Czsel: BU Manager
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Solution:
Perzonnel Department

Presentirss of HRD

Getstarted with 1TSS ad option!
First, check thecompany’s status.
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1. ITSS Adoption plan
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Business
plan

Issues concerning foundstion of HR development
=R ™ n

-~ Human Resources in the comgany = Many empicyees naveno defined
/ ar undzrstnd \d their future career paths ™
“The conneation between skils and

schievements and salary = not wel
understood

Assessment of experiences/results

approval system thatinvolves managementis essentialwhen

™\ Examples of perspectives for
identifying issues

Definition of job categery and level
IT professionals are groupsd
togather, specialities not put to use
Siills required for IT professionals

\ are not clear

There is atraining curriculum, but tis
not being used much
Siills and achisvements are not Wha has taken what training i nat chear
evalsisd otjesiv;
Wizintenance of education/train

and skills AL programs
ITSS sdoption plan Confirmation of business plan

S sdoption plan ss messures sgsinstidentified Identfy issuss whils refamng to the businass plsn for the

whole company. |ssues can be mors acourstely identified i

® Determining scope: Determine the targetscope. Scope is theys edin the light of the busine The
determined by the prarty of the issus and ihe targsted job business plan must alsa b the foundstion forcause analysis
category and organization and determining prioriy
# Crasting schadule: Estsbiish milestones in the formulstion of
skill standsrds and then crests s complsts schedule.
# Orgsnizstion construction: Creste s system thst includes
staffmembers and pariners. Crestion of skil standsrds mpscts —
widely on the company snd thus it is an importanttssk. An =

Identification of issues
Cause analysis
s Creating schedule
Determine priorities

Organization construetion

HR development issues 1TSS adoption plan
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Skill Standards for IT Professionals
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WORKSHOP
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[HIDA Yuka Hoshin

P14 Cathy Umal

9:00am - .05 am

Raising of the Philippine and Japaness Flag
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Opening Speech
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1TSS Brief Introduction
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10:30am - 120000

12:00 nn - 1:00pm

1:00pm - 250 pm

1TSS Adoption/Operation Process

10:15 am - 10:30am Break Buffet Snacks.
ITSS Adoption/Operation Process Iroc
Lunch Buffet Lunch
ir. Raffy 46,
HRD Manager, UF-TDC

ITSS Adoption/Operation Process
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Question and Answer
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