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Process information needs in
support of relevant defined
business goals are established.
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Process measurement
objectives are derived from
process information needs.
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Quantitative objectives for
process performance in support
of relevant business goals are
established.
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Measures and frequency of
measurement are identified and
defined in line with process
measurement objectives and
quantitative objectives for
process performance.
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Result of measurement are
collected, analyzed and
reported in order to monitor
the extent to which the
quantitative objectives for
process performance are met.
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Measurement results are used
to characterize process
performance.
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Analysis and control
techniques are determined and
applied where applicable.
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Control limits of variation are ELTWD
established for normal process @RI 2 MM A R EEL TS
performance. i
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Corrective actions are taken to
address special causes of
variation.
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Control limits are e-established
(as necessary )following
corrective action.
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