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The purpose of the Human resource management process is to provide the organization and projects with individuals who possess skills and knowledge to perform their roles effectively and to work
together as a cohesive group.

K HE PAE S ot gt
2 PA2.1 T aEAD B EER T HICDIC, T RO FEMEAE L TOHRRE
oc SEARR TR ARMEDA D —4 T RRRADAL D —4 B e
= =4 P78 — =428
&5 EH5 GP 1ERAEEW(AT) YEZAPEY (H1JT) TI7T A R E R BIRBRERAE
0C2.11 | FubA% (T +5 A |GP2L1 | Frbxo#Eio A | O NWERE M7 0t A0 GPLLL OfF | O NWERE 7ot A0 £ B | O B LR HARL | ARLOHHHE | Ok A 0.13 Fuv=/sh
EIND Iz > TS EAEFEM(H) NS g Wk Y) HUISX TR ARG EY | @717 Ao ET |8
[ s B ] P T awro BRI SE B ELT iz
Objectives for the performance W35 @FuwAE T —4~
of the process are identified. @7 AENO B, (ESEEY | @OEas
DEL R TEIROFIH BT 2 B H
HENLTND
0C212 | 7meADFETHRGIHISIL, |GP212 | HfELEMNTL70c, 7 | OANWERER T ot A0 FE O HfE | O ANWERER7 ne A0 £ it | OGP2.11 ® HIFICESWT, 7rean | O7meAGHHIE |0.13 FYry=/h
ERINnD Y ADE N FHH LTV BRI HLD PReShizbo FEhE I R G, T, R, YL fegi]
% [ 25 EH R L ] SANAR | FrRADT— A E B
Performance of the process is I/ > TN ERIEL TV D
planned and monitored.
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Responsibilities and authorities
for performing the process are
defined, assigned and
communicated.
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Interfaces between the
involved parties are managed
to ensure both effective
communication and also clear
assignment of responsibility.
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Work products are
appropriately identified,
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