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The purpose of Risk management is to identify, manage and mitigate the risks continuously, at both the organizational and project level.
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Risks to the project are
identified in the project’s risk
management strategy, and as
they develop during the
conduct of the project.
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The risks are analyzed and the
priority in which to apply
resources to monitor these
risks are determined.
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Risk monitoring techniques are ZLERTED
selected to determine the
change in the risk status and
the progress of the monitoring
activities.
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Appropriate action is taken to
correct or avoid the impact of
risk.
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