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Process improvement
objectives for the process are
defined that support the
relevant business goals.
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Appropriate data are analysed
to identify opportunities for
best practice and innovation.
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Improvement opportunities
derived from new technologies
and process concept are
identified.
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An im_plementatio_n strategy is —tkEOTFIE
established to achieve the — BN DER
process improvement YRR
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Impact of all proposed changes L. e R H O AL TW\D
is assessed against the
objectives of the defined
process and standard process.
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