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The purpose of Project management is to identify, establish, co-ordinate, and monitor the activities, tasks, and resources necessary for a project to produce a product and/or service, in the context of the
project’ s requirements and constraints.
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Interfaces between elements in
the project, and with other
project and organizational
units, are identified and
monitored.

%

s, 728 B E LS TS (L
FELHITD) B
@EE O RFELVEEL

ORGP 2SR B 3 STV D R
[Hl: 7 a =y Mgl y ]

ORI TOMEZEIEE P S
TWDHEEE}

b TD

@7 Y= NEATH, QDAL BT =—2R
EE=H T REFENYIMEI /o TND

ODT B2 I DA LET 2= A (R L
DT B RERHRO T ) B IE A2 > T
A%

ORI E DDA BT x—Z(5318) 13
el oTND

©7 V= ETH, @D BT 2 — R
A= HT REEENYIMEIZ /o TND

@7y = NFATH RIS &2
7= AEEHRL TS

[013_7ry=/MNEB T atR] — 2/4

G

— WY Wl — S L A LT L [k [ BH B

L AL LS

0°¢'0TA3Y 1/

N

W YA D L LT L L4

o
A%



-26_

"pantasay SybIry |1V ‘VSIC ‘uonelodiod suonnjos SN ‘vdl £102-2002 @ WbuAdo)d

PO SRR TruRERmDAL T —H T RRRIDA T —5 T,
B &5 GP/BP {ESABEI(A ) VESEABED (111 7)) FIIT 4 AR BIRBR
PO6 Ty MO REERLE GPL13 | Vev=JhoEWEER | OBF(ESR, "—Fy=7 Y7t=x7 | QDL CEROERLERT | OEFMICT vy =/ FEENET S | O7ry=/MFEY | 0.1.6 RIE
L omEEng BP8 LTnd TR L) OREE - N EAE ZUNELTEIS D8R FEAA 22 P TN D —)b, BRI DFE
[ 8 B s el ] @OIZir>T, 7y =/ O FERFEIEL 17, BEIHOBEAD
Progress of the project is @BP3THFE LIV AZ TR A4k BE Tn5 FH & EATAE B
monitored and reported. Sk @@ TUELT=EREL, Ty = N L TEDHY—IL
gL, AR L TV D QHEWE B OIEAL
@VAZ DT O D FEREL T D
GPL13 | Fmy=/hoiEadils | O7 ey =y oMW Tk U= 2k O7 vy =7 bOEBARBL(TE K2 | OB OMEZHEICT 200 & RO TND | OiE# L L2HD
BP9 LT% QMW ZRET DML AT HPROT | AR
[
[ s E e L]
@QOIZIESNTHER TS, 7 uy=/hd
T A TE O T R IR~ O WA E
B
(@BP3THIESNTZI A DR B
PO7 NSO TNEET 20, |GPLL3 | uv=sbo BIENENR | O V= bOMERRRD(TEICkT2 | OEE, YERE, = AN, TR 7 rY e | OFHENLOTNUOFFENIMI /> | Q7 ry =/ MY
RO7uy=shfickEsh | BPLO TERNEE, FHHINHD SEHE R L) NERANCIRET | Zho BESERE I DRI T OE TV —, BRIDE
TR DS Z < T2 DAL FTHRAMREEELTND RIS LS T @xPROFERNZIY, RIEDREEL TN D 17, BB NT2E
B, 7Y O HEEHE [y FRE o | AT A B, P ZLEfERL VD DEBNTEDY
FRTERWEAICELND D R CED oA ~D B OB G R ALRAE T F IR -
gt &l QR IEAFEEL T
Actions to correct deviations @BPITRESNIIAZ DRI EE | @QDOHERIZK T DRI, TDONEL Ease redtel iy
from the plan and to prevent SR, SRR TED TR LS NI BRI (K=
recurrence of problems £ 7 T 8
ke when project targes ar @BPSTIRLIF B0 T RO ABY)
not achieved. @I EVBPSOFHIIE ) WL E e A @7 uy =y N
D, FAY I A RRAT — IRV —)b, RIEALEIC
SN L DRI YBA Y 2— VY
WRH AT Y 2—
IV OB H R R]
REZRAEANT
GPL13 | Fuvax/bNTRRSH | OB, Phie, axXh, LIRE7 ey | OBPIOGIIEN LGB IEAR | ORI REEHHTL TS Ok S.8 RRAAED
BP11 T O TR E B 1% IR0 BEERERA T IR E T DB 7Rt R AR 72 o T DR @MBEHFBIEREZ LR LTS
T2 OXRAEH L TND R LS TO DR @Ot HE, 7Y =/ MEARL, E | OREREREPI LR E FITL D

Q@ODOERNZ 3T D3N, T OHNEFL
IR, AR ETED TS
“

@BP5CIERLL 7z 3t EIZHO T DLk

L 7-RT R

OREIEALEDO B RAMERBL TD

[013_7ry=/MNEB T atR] — 3/4

G

S osan L L0

N
A%

LI AL LA L

0°¢'0'TA3Y 1/

— WY Wl — S KL D LT SE D [k (T B



VIR =T T AOMIGERETIHIE B LT EAA N R —IPA fifli —
5T AANET L Rev.1.0.2.0

)

Vyann
oo
(j:

Copyright © 2007-2013 IPA, NS Solutions Corporation, JISA, All Rights Reserved. -93-

[013_7ry=/NEB T atR] — 4/4



