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The purpose of Organizational alignment is to enable the software processes needed by the organization to provided software products and services, to be consistent with its business goals.
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The Organization’s business EaLE | O TOEEZELTND
goals are identified.
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The process framework is DNBFIFHFTREL 2~ TND
identified and defined that
include a set of software
processes needed to achieve
the business goals of the
organization
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The organization’s mission, T : #E PN I i
core values, vision, goals and . [k — 2
objectives is made known to ~_—=v7RE]
all employees.
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Individuals in the organization % R b= ]
share a common vision,
culture, and understanding of
the business goals to empower
them to function effectively.
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Everyone in the organization
understands their role in
achieving the goals of the
business and is able to perform
that role.
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