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The purpose of Acquisition preparation is to establish the needs and goals of the acquisition and to communicate these with the potential suppliers.

Responsibilities and authorities
for performing the process are
defined, assigned and
communicated.
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planned and monitored.
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Resources and information
necessary for performing the
process are identified, made
available, allocated and used.
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Interfaces between the
involved parties are managed
to ensure both effective
communication and also clear
assignment of responsibility.
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Work products are
appropriately identified,
documented, and controlled.
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