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Approach for software engineer level 3 and
above to increase twofold

Takako Sugiyama ", Yoshiyuki Hirahara *

The software engineer fostering is an important approach because it also achieving bigger goals, achieving shorter delivery
times, and lowering the cost in the software development. However it is very difficult to show the result of the fostering
quantitatively though various approaches like education, the construction of the system of the fostering, and the definition of
the career path, etc. are done. In this paper, we report on the result of quantify the skill level by tests and introduce the
fostering method of achieving "A twofold increase level 3 and above software engineers” within a short period of one and a
half years. In addition, the level is a definition in our company which is defined based on the Information Technology Engineer
Examination and the ITSS.
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