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Realization of the Project Management System

Based on WBS

Akira Harada, Satoshi Awane, Yuji Inoya, Tatsuo Oosato, Osamu Ohno, Makoto Matsushita, Shinji Kusumoto, and Katsuro Inoue

The role of "project management" in a business application software development project is recognized to be of more importance. These projects

generally involve huge efforts, and cost heavy pay-loads to their project management activities. Thus, an efficient project management system is needed.

We have developed "WBS model" which is used for defining and managing large software projects. We have also developed a project management
system called "PRO-NAVI" which works on the WBS model. This WBS model provides (1) mutual mapping to the software development processes,
activities, outputs, know-how, rules, and standards, and provides (2) comprehensive control. We have applied and evaluated PRO-NAVI with number of

projects, and we have confirmed its effectiveness.
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