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(2% KEREIZBT LT 7 — Mkfi)

1)

2)

3)

4)

5)

6)

7)

8)

When was your company established?

a) 2022
b) 2021
c) 2020
d) 2019
e) 2018
£) 2017
g) 2016
h) 2015
i) 2014
j) 2013
k) 2012
1) 2011
m) Earlier than 2011 (terminate)
Or you the:
a) Owner?

b) Director?

c) Other? (terminate)

Is your business involved in developing software business applications, including artificial

intelligence or other kind of business application software such as applications for marketing,

human resources, training, accounting, customer experience management, inventory management,

finance or other (e.g., facial recognition software, image recognition, or data analysis

software) ?

a) Yes

b) No (terminate)

In which state is your company headquartered? (Insert drop down menu of states)

How many employees work at your company? (Open ended question) (For 5a and 5b below, must

total to 100%)

a) What percent of employees are technical staff?

b) What percent of employees are non-technical staff?

Which of the following best describes the current stage of your company?

a) Seed stage (the business is not yet fully established)

b) Early stage (the company has started developing and selling software)

¢) Middle stage (the business is starting to attract new customers, and sales are increasing)

d) Later stage (the business has scaled and is generating sustainable cash flow)

Which of the following best describes your business?

a) Star—type: “We recruit only top talent, pay them top wages, and give them the resources
and autonomy they need to do their job.”

b) Commitment—type: ”I wanted to build the kind of company where people would only leave when
they retire.”

c) Bureaucracy—type: “We make sure things are documented, have job descriptions for people,
project descriptions, and rigorous project management techniques.”

d) Engineering—type: “We were very committed. It was a skunk-works mentality, and the energy
was very high.”

e) Autocracy—type: “You work, you get paid.”

Please indicate the types of business your company conducts. (Note: In this survey, the word

“software product” means packaged software, SaaS, PaaS, or other online services). (Check

all that apply).

a) Development of software products for sale by the company

b) Development of software on consignment from other companies

c) Professional services
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d) Other
9) Which one of the following best describes the industry focus for your primary product?

a) Specialized products for the manufacturing industry
b) Specialized products for service Industry
¢) Specialized products for retail Industry
d) Specialized products for the financial industry
e) Specialized products for Information and communication Industry
f) Specialized products for other industries
g) No specific industry
10) Which one of the following best describes the market focus of your primary product?
a) Products specialized in marketing operations
b) Products specialized in human resource management
¢) Products specific to accounting operations
d) Products specialized in customer relationship management (CRM)
e) Products specialized in data analysis operations
f) Products specialized in other operations

11) Please indicate the software distribution models of your primary product. (Check all that

apply)

a) SaaS

b) PaaS

¢) Packaged software
d) Other

12) Which of the following best describes the current development stage for your company s primary

product?

a) Conceptual level

b) In development

¢) Prototype/Minimum viable product (MVP)

d) Functional product with limited users

e) Functional product with high growth

f) Mature product
13) Which one of the following best describes your pricing strategy for your primary product?

a) Pricing is based on the value the product brings to the customer

b) Pricing is based on the cost of developing and selling the product
14) How often is your company s primary product deployed (released)?

a) Multiple times a day

b) Once a day

¢) Multiple times a week

d) Once a week

e) Once every 2 to 3 weeks
f) Once every month
g) Once every 2 to 3 months
h) Once every 4 to 6 months
i) More than 7 months
j) Not yvet deployed (released) even once
15) Does your company customize its software products for individual customers?

a) Yes. If yes, ask: Why do you customize your software products for individual customers?

(Check all that apply)
(1) We see the demand for customization.
(2) We customize for other reasons.

b) No. If no, ask: Why don’t you offer customization for individual customers? (Check all

that apply)

(1) We do not provide customization for an individual customer due to lack of demand
(2) We do not provide customization for an individual customer due to the workload
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required for product upgrades and maintenance
(3) We do not provide customization for an individual customer due to other reasons
c) Do not know.
16) Does your company develop software on consignment from other companies?
a) Yes. If yes, ask: Why do you develop software for other companies? (Check all that apply)
i) We are doing contract development because there is demand.

ii) The company has been engaged in contract development as its original business since
its establishment.
iii)  The company is conducting contract development as a temporary business to secure
working capital.
iv) The company is doing contract development for other reasons.
b) No. If no, ask: Why don’ t you develop software for other companies? (Check all that apply)

i) We do not contract software development because there is no demand for it
ii) We do not contract software development because we are concentrating on our own product
development.
iii) We do not contract software development because it does not scale as a business
iv) We do not contract software development due to low profit.
v) We do not contract software development for other reasons
c) Do not know
17) Please indicate how much the following areas of your business have changed since the early
days of your company by rating the change on a scale of 1 to 5, with 1 being no change at all
and 5 being total change. These changes may be the result of customer demand, Minimum Viable
Product (MVP) development, pivoting, etc

No Change at All Total Change
1 5

Customer’ s Problems

Customer Segments

Unique Value Propositions

Solutions

Channels

Revenue Streams

Cost Structure

Key Metrics

Unique Competitive Advantage
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18) On a scale of 1 to 5, with 1 being do not use it at all and 5 being use it all the time, how
often do you use the following research methods to identify or understand your customers and
the issues they face? If you do not know the method, please mark the appropriate column.

Do Not Use Use Meth?d All Do Not Know This
Method 2 3 4 the Time
) 5 Type of Method

In-depth Interview

Ethnography

Contextual Inquiry

Card Sorting

Ladder Interview
Technique

Empathy Map

Customer Journey Map

19) In conducting Proof of Concept (PoC) of your product, what was the attitude of your PoC
partners?
a) Uncooperative
b) Somewhat uncooperative
¢) Neither uncooperative nor cooperative
d) Somewhat cooperative
e) Cooperative
f) Did not conduct Proof of Concept (PoC) of product
20) Do you use Minimum Viable Product which allows a team to collect the maximum amount of
validated learning with the least effort?
a) Yes
i) If yes, ask: On a scale of 1 to 5, with 1 being not important at all and 5 being
extremely important, how important were the factors below in validating your product
using the Minimal Viable Product concept?

Not important at all Extremely Important
1 5

Solving the customer’ s
problem

Customer segments

Market Size

Value Propositions

Channels

Pricing

ii) If yes, ask: How did you measure the success of your company s use of the Minimum
Viable Product (MVP) concept? (Check all that apply)
(1) Customer review of the product
(2) Customer interviews
(3) Quantitative data on customer acquisition

(4) Quantitative data on customer activation/on-boarding
(5) Quantitative data on customer retention
(6) Quantitative data on customer referral
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(7) Quantitative data on customer revenue

(8) Impacts and changes to the customer experience

(9) Customer behavior analysis

(10) Indicators to measure customer loyalty, such as Net Promoter Score (NPS)
b) No

21) A pivot in a product management context refers to a shift in the strategic direction of the
business. Usually, the decision to pivot a product is the result of competitive changes, new
findings about the market, or shortcomings in the original strategy. Have you made a major
change or pivot to one or more elements in the business model your company used at startup?
a) Yes, we have changed or pivoted from the business model our company used at startup.
i) If so, what was the reason for your company s pivot(s)? (Check all that apply)

(1) A negative reaction from customers

(2) Increased competition from other companies

(3) The lack of accuracy or performance of the technology used

(4) The emergence of other promising technologies

(5) Influence from investors, mentors, or partners

(6) Concentration of customer needs towards specific functions out of all functions
offered by the product

(7) Unexpected use of the product by users

(8) Product launch timing issues (too early or too late for the market)

(9) Positive response from unexpected customer segments

(10) Success of other businesses conducted by the company

(11) Legal issues

(12) Insufficient market size

(13) Weak business model (e.g., too costly to acquire customers, not monetizable)
(14) Discovering more essential issues that customers would face

(15) Tnability to scale the business

(16) Other

ii) Did the change or pivot involve changes to your primary product?
(1) Yes. If yes, ask: How many times in each stage of development were your company’ s
primary products changed?

Development Stage Number Of Changes Not Yet Reached This Stage
Conceptual level

Prototype/Minimum
viable product (MVP)
Functional product with
limited users

Functional product with
high growth

Mature product

(2) No
b) No, we have not changed or pivoted from the business model our company used at startup.
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22) On a scale of 1 to 5, with 1 being not important at all and 5 being extremely important,
please rate the importance of the following factors in attracting new customers?

Not important at all Extremely Important
1 5

Marketing

Function of product

Fasy to understand UI/UX of
the product

Customer support

Pricing

Customer Analysis

23) On a scale of 1 to 5, with 1 being not important at all and 5 being extremely important,
please rate the importance of the following factors in retaining acquired customers?

Not important at all Extremely Important
1 5

Marketing

Continuous feature addition
of the product
Continuous UI/UX improvement
of the product

Customer support

Regularly conducting customer
satisfaction surveys

Improvements based on
customer feedback

Pricing

Raising switching costs

Customer Analysis
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24) On a scale of 1 to 5, with 1 being definitely not required and 5 being definitely required,
please rate the following possible requirements of your company s corporate culture?

Definitely Definitely
Not Required 2 13| 4 Required
1 5

Openness within the company, including between
positions and departments, and good information
sharing, including recognition of issues

Acceptance of diverse values

Respect for risk—taking to deal with challenges

A clear and well understood vision and direction
of the company’ s goals

Fast decision—making

Active communication among executives

Individual performance and contributions are
evaluated appropriately

Level of employee compensation is high by world
standards

High skill sets are reflected in employee
compensation

Office 1is well-equipped with facilities and
equipment

Employees and superiors want to work together

Colleagues and superiors enjoy their work

Employees have flexible work hours

Company is growing and has a good future

Business performance has been stable

There is job security

Employees are encouraged to learn new skills

Well developed systems and programs support
learning

Opportunities to take on challenges and medium to
long—term personal growth can be expected

The company gives employees a lot of personal
discretion

The company offer employees the ability to do
cutting edge work

There is a system that allows employees to choose

the work they want to be involved in.
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25) How does the company find job applicants that have the necessary skill sets to succeed? (Check
all that apply)
a) Recruitment by in—house recruiters

b) Recruitment through recruitment agencies
c) Job posting sites/platforms
d) Conferences/events
e) Campus recruiting (University partnership)
f) Employee referral
g) Other
26) Which of the following statements best describes your company s policy on education for
employees?
a) The company decides which employees will receive continuing education
b) Employees can request that they be allowed to continue with their education
¢) Education policy is identical for all employees
d) The company has no specific continuing education policy
27) On a scale of 1 to b, with 1 being not important at all and 5 being extremely important,
please rate the importance of the following factors in terms of a job applicant’s employment
history.

Not at all Extremely
important 2134 Important
1 5

Worked at a start—up company

Worked at a non—startup company

Worked in a sole proprietorship

Worked for a university/research institute

Worked in a government agency

Is a recent graduate

28) On a scale of 1 to 5, with 1 being definitely inferior and 5 being definitely superior, please
rate your company s position relative to your competitors in the following areas:

Definitely Definitely
Inferior Superior
1 5

Process and capability to develop and revise
business model based on hypotheses

Process and capability to discover and
understand customers and their needs

Process and capability to develop Minimum
Viable Product (MVP)

Process and capability to measure customer
response

Process and capability to change/pivot

Process and capability to develop customers

capability to build an
organizational structure

Process and

Ability to raise funds
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29) After your business was fully up and running, what factors played a role in your continuing
success? Please rate the following factors on the importance of their contribution to your
success, with 1 being not at all important and 5 being extremely important.

Not at all Extremely
important Important
1 5

Correct understanding of customer issues

The product’s function and the market needs
were aligned

The market needs exist, and sales potential
was expected to be large enough.

The market size of the product was confirmed
to be sufficient

The timing of the product launch was correct

Scalable and profitable business model

1 being not at all important and 5 being extremely important

30) What is your belief about external factors that might increase your company s chances of
success? Please rate the following success factors on the importance to your business, with

Not at all Extremely
important Important
1 5

Early adopters who are willing to adopt the
product even if it is still in its early stages
and making it easy to get feedback on
improvements and features to be added

The government is willing to become a start-—
up customer and use the product

Easy to gather information from the market and
community for my business

Easy access to venture capital and private
investors

Incubators and accelerators are well
established

Support mechanisms for collaboration with
large companies and universities are in place

Support from the private sector is well
established regarding human resources, office
spaces, customer channels, etc

Government support for overseas business
development is substantial

Government support  for  entrepreneurship
education

The government is proactive in establishing a
legal framework and deregulation.
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DEMOGRAPHICS

31) Please indicate your company s annual sales revenue for last year. Please include the complete
fiscal year.
a) Less than $1 million
b) $1-$24 million
c) $25-$49 million
d) $50-$99 million
e) $100-$249 million
f) $250-$499 million
g) $500-$749 million
h) $750-$999 million
i) $1-$10 billion
j) More than $10 billion
k) Do not know
32) Is your company multinational, national, regional, or local in scope?
a) Multinational (i.e., operates in several countries around the world)
b) National (i.e., operates throughout your country)
¢) Regional (i.e., operates in certain regions within your country)
d) Local (i.e., operates only in your region or city)
e) Do not know
33) Which of the following regions is your company currently operating in? (Select all that apply)
a) North America
b) Latin America and the Caribbean
¢) EBurope
d) Middle East
e) Africa
f) Asia Pacific
34) How long have you been in your current occupation?
a) Less than a year
b) 1-5 years
¢) 5-10 years
d) 10-20 years
e) More than 20 years

35) Approximately, how long have you been in your current position at your business?
a) Less than a year
b) 1-5 years
c¢) 6-10 years
d) More than 10 years
36) What is the highest level of formal education that you completed?
a) Less than high school
b) High school degree or equivalent (for example: GED)
¢) Some college but no degree
d) Associate or technical degree (for example: AA, AS)
e) Bachelor’s degree (for example: BA, AB, BS)
f) Master’ s degree (for example: MA, MS, MEng, MEd, MSW, MBA)
g) Professional degree (for example: MD, DDS, DVM, LLB, JD)
h) Doctorate degree (for example: PhD, EdD)
i) Prefer not to say
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