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Thnsd, TOEMENLRFIHIL, UTDEBY ThD,

HEEHERIIX. A — 7 v VN —TREFE R L THIARZIT 9, HiALL, HFEHE
X, TOBEANFFOIT 7 —%7 7 MRERIEOME L | TR ED K 5 IZ ITAC DREHR
WAl L CWDOnEFEIR L7z HEEE (Conformance Statement) % ER% 3%,

HEEE O & & bic, PEEfkEIE. Z2OBEO T 7 —x7 7 MEERIEN, ITAC D
RELEET 2 LTS Z & i ERH 2 RN 5, o OFRIT, &R B30NER
NAEN—ECrREN, EEHOSRETNTLATEDL LS IR TNEFzy I YR |
(Checklist) & & HIZ#EHT 5,
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EHFEE IR C, BIREEMNMTOND, ZOBEFEFEET, Ty —L . HEEEERA

DOREFERTE - A% v 7 EOMTITbi, 7T y¥—i%, BELEEZH-ZLTWDE0
EIDEREGRT HT-0Ic, &b z%&%%%ﬂ%féo_@ FERAICESNT, RO
BUHISE A COMBFHEN KON D,

BRER AN T, Ty P —IC X8R AN FM S L, BAEHEICHT T, 61
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PR RN SN D,

BHEANKE T T oL, 7Ty = Lo THEEKELVA— MBMER NS, £ T,
Ty —3, HEERBEORRESIEIZE LT, dGE LT WIRARR 72 [ & Fafia -4,
ZORFRTHEFERHITEINDZ bbb D, ENLUANDOGET, SMERREEICT T, 7
o= HFERBEOEED T T, BGEDTODT 72 a 77 VKR E S, HE5HES
X, ZDT T ANTESWTHRMFHOUBELZIT 5, MMFHOUEN, 7Ty —Iitd-o
THER SN2 IACHIEICHET Z L TE D,

BASHIE T, =L LT, TNE CTONME Y =& 22BE L TORWEHEH 25, %
BERERLVA— MR L, ZNETOMET B EZAD, EOONTEFIRZETFL TN Z
LR T D, DK, TOREE D, HAEEEIC L > TIRESN T XToOFHRE, 7
Ty =l Lo TER SN ERB R VA — MCH A L, HEEHEI OB E S EE 2358 E 7T
REDNE D A HET D,

BOEHIE ORERIT, FEIZ THFEEICBI IS, b L, RBENEHESINTHE
IZiE, 2O B FERFIEM SN D, TNEZT T, PisHMEIT, SCEilELIY | i
REZHFET LI LN TE D, TOHE, HEHIRIESNT, BET R AZHONG
FITTHZ L LD,

3 (kH) 1ZiZ. Information Technology Architect Certification : Accreditation Policy

[Version 1.2] (http://www.opengroup.org/itac/cert/docs/I TAC_Accreditation Policy.pdf) p.9 (2
B SN TV LHMGEED 7 v 2 2R,
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<BREEDWHZEE (Grandfathering) >

HESHERI O 1T 7 — %5 7 FEREHIEA, ITACFRERE & L THRE (accredit) SiL7-3
A, PRELLENC, BEICHFEHEBI DN IT 7—% 7 7 MREHIE CTRIEZZ T TV I=F L,
BB NEEZITH 2 LS HEIFIC ITACRED IT T —F7 7 FE LTRESND
GRERBIICI VT, ITACGERI LRGS0 6, BEREAZES Z LN TE D),

Z OFIFEE (grandfathering) 1X. ITAC (2 X 2 HIEFRE (accredit) # 4 » H D H BT
Eh ST e bR, £, BEIMICRESNS IT 7 —F 77 ME. HIERERH
Hllo T 3HELUNIZ, ZOMEICB W TRESNLEHE TRITER B2, 52, 1#
PIEF L, ITAC M AFEE (Certification) DORBERMELTHT- L TNDZ EMFEMFL R D,
o T, BEBIMANT., WIMEREFIC OV T ORGEEFEE ., HIERERD 6 » ALINIZ, &
— T T N—TIERER LR IT T e B,

<PREMBEL>

BEBL, A—T U N —TREEHRICL > T, BBEEBICHT2EAN TS
LBV | REMEIL., FEROERBIERIISCHEBENRH D, FERD» OO RE
HLELRIZ, REMRN 45 ALUNIZIGE CTE eh o A1, RE (accredit) AHLY HE
L. EOBRDOHRBE DD HILRY,

Fio. FERIE. 30 HANIREMRICEMT 52 & T, REMETEmI LTV OEE
ZEEOTE, HETLH LN TED,

EHIC, REHBEICEBOTHID TITACRED IT 7—%7 7 AR ESHTHH 30 A
BLARRIC, REMBI, FHROERIGC T, 1 ALEOREIT 7 —%7 27 b, ITAC
OEANGRE (Cetification) OFEAZH L LT, MEERITIERL20, B, ZOIT
T—%7 7 MI. LFOSRMEZRZ L TWRITHIEZR LR,

o RNEHBOFEEZERIBIMNMULIERBREZRSZ &,

o REMBLITUOLFT CREINIA—T L I N—TDh 77 L AT, FEER

RNIBIMTEH &,
o EARTICET HHECREREE, RETutw A, sHMlEEHE, SFREHBSICONT
DOWEIZEH L TND Z &,

<BRE>

REBICRTT 2R EIR. 2FEMARE S, 2EMICEHPLEL D,

FHERIEL, AZMIRD 3 7 HANC, RBEMEICZDOTEZEIMT D, £D% 1 7 HUNIC
PREMEIMNIRE Lo o681, EH LWL Bedh, AR IND & &b
2, RBE DN/ D,

HH A ALT L2REREIL, B ORERLELSZHM L CTHEELZ LT 5, HiFEOR
Bro, BANEEORHIL., APWIRKT O 45 HATE TICK T LATHIEZR S 720,
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b, FERICL o THEDNEH SN,
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®0> Eﬁeii

A

(Conformance Statement) . (@B

X, Web ¢, THEEICEST 2 & M#E ] (Conformance Statement Quesutionnaire)
ZER ST D L BEICHER SN D, LTI, THEEICEAT2EME] o—f2xRd (HX

WX 2EMEBOSL, pA57 I2HEH),

(REEICEE T S ERME]

<ERM1> SEBEREL. OB =FHECLIBELRI LI LBHY £T2?

N0 ORE, BE

<FEHEETHHHR>

HEEHEDORAL Z AT L TIZE W,

o4
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E':W
P

1. BEHEES

HEERBE ORRE R 21T D BB D IEXA PR & . HIGHE

HEDFRAEL Z AL T TZEN,
PB4
RRAH 4

B A 2 e 0 REEHRBI OFTIEM & | HFERBIORBERIEZ I SV TR R L2 7o

RIE
H& BT TE
Al BE A B A

BEOFEZEBORL EEBEANL TSN,

K4 Bk

DR D AL v TORA L Bl - HEZ AT LTS,
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OFE =FHEIC X 588E

O v O Wiz

POTE T M LT AR L | BBESNT-H, BBEDAHPHIREZ AN LTS
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3.

PB4 PR RO AE AR

k=1
[szal
&
m

¥ @ GRE)
X 2 CRED)

EHEIBET 5T

<EM2> LSEREHECE, BIREEESRESNTOETN?
Oy O wvex

NI OBE. ZONELZ, BUFICHRICEER L T E S0,

¥ OPE  REEMBOREREITIX, 1T 7—%7 27 b & L TOmERZRREIEEITINZ T,
HEERBIME O AF VB L LT, BINMREEZRET D ENTE D,
I DA IBINTREEYE LIS,

% Z MR . IT Architect Certificaion: Accreditation Requirements, section 1.1 “Introduction”

<EM 3> YBREREICX, BNREEEICHT 2B eFTRENGENETHN?
O 3w [RAAY-4

N3 OBE. TOREZ, UTICHRICEE L TIZEW,

¥ YRGRERIE IR A HEERIL, ITAC OHEEHRICERT 50T Ttk
L0, TR H, LT ERERN H - TUTR LR, ek, BINRREALEIC
KLU TIE, FRl 2 FhE 2 T2 2 LN TE D,

% ZHR : IT Architect Certificaion: Accreditation Requirements, section 4.2 “Program
Documantation”

<El4> YZREHEOFEFEEXIX. ITACOFHRELE—DLOTTM?
O vy O vz

MWz DA, TORNRE, LUFICHBICRE L T ZE0,

¥ OPH  UGRERIEICR T D BHEEEEIL. ITAC ORFEERICABT 2 b TR TR
LW, TRbH, 2 ZIFEPERR H o TER B2,

¥ &M ;1T Architect Certificaion: Accreditation Requirements, section 4.2 “Program
Documantation”

(LFHS « &3CITHoWTIE, pa57 25 H)
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@o, Bh#THAMENE T, F =7 U A (Checklist) ICHESWTHET 5, Fxv
7 U A MTE, FELEEEZEETREANEN -ETREINTEY, Zo—&lZ, £EE
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7 OHFEEHIIABETILOTHD L, | (WA 42
Flo, ETICHEREMR N &

IBINGEEFEIEIT R LTI, Repl7Ze Tt &

8 amOnzinTs, wR a2
FIERIERI Y\ D G E & ITAC RE
o | MR, WHAORRICBEN T SRT | BH | 42

WnHZe,
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(LLTHS « 230220 T, p. 161 25/
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@ BEZE
FEFEIZIZ, RBEIT 7T =727 MR EEND,

® BFECHIANDER L LM
(2T, ”AFRINTHRYY,)

® HEBAA
(FBFFA., HHMEEOFFMAZARICONTIL, ARIATWR,)

@ REEE

LR IZ &, Information Technology Architect Certification : Accreditation Requirements
[Version 1.2] (http://www.opengroup.org/itac/cert/docs/I TAC_Accreditation_Regmts.pdf) p.9 (=
A SN TV AR YE (Technica Requirements) O %7159,

7B, ELMEOREICE LTI, ITAC OIEHGRELMEITINA . £ OHEEAREI L 20
(KVEELWY) b LT, WM E OBIGRELELZRET L2 LN TE D,

[HIEFREICH TR TEEE]
ZORUET, BEICH T - THIBEHBENM T REBEHETH B,
FESHEREIE. ITAC BED AEAGRE (Certification) DOREHE & . HIERE (Accreditation) @
WEREZBSF LT IR 5720,

1L IT7—%77 F'REEY

ITAC il NFRIE (Certification) ([ZFWTED HIL TV D REFENE L REHREA ., BB A D
EREEICB OV TEILENTWAZ &, F-, BIRREEELHRET HIHAIEL. ITAC ORERERE K
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T e B57a0,
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HETDHZ &,

@ BuH
HEAREREIE, RESNICIT 7—F7 7 b2, RER LIS BELEZMTZ L TWVD 2 & 2
R, HEEZRT- LT RWGE ORIk E LETHRET 2 Z &,
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2.2 Microsoft Certified Architect (MCA) Program

B B4 Microsoft Certified Architect (MCA)
B EiEFA Microsoft Corporation (HAIEAN : A 7 1Y 7 FMEAEAL)

B AEEREE AIROITACHIRRDENZ =T, Kk~ 7wy 7 MEBARELIZIT T
—% 77 FNRERE, 7 AV BT, BUERMMTCES L TWD,
REL, FHLmEBICL o TUThil s h, EREEE@EAE, mWHECH
FTAZ— BEREE) OFRERZTHND I &ENRKRE LR

(1) FIEOERLEH

@ BERBIZROER

F~7'a 77 MIAHEOA—T U T N—TIZ L5 1T 7 —%7 7 NREDRHMGL S48
IND, KEDOITT—F7 27 MIHT 2 NKOTREOWEMAZZIT T, Kk~vA 7 r Y7 Mt
PIRAIZBIRA LI IT 7 —%7 7 FNRERIETH D,
FRREBHOBMMGIT, v~ 27 ay 7 NREEWK T 7 T A
(MCP 7'z 77 A : Microsoft Certified Professional 7' @ 7'
L) OHED—BE L TITOIL, ZOWEIZL > T, [FEK
%, FIHREERRR O EArER E L TiEM T 6 s 2
Lzl otz (),

KIE T, 2006 4F 1 HFIAI LV, 731 1 v MRORBENK

CERTIFIED CERTIFIED

Hitaisond SR ITHOICE i S TR Y | 2006 4F 6 A E TloiE, EXRGRE

Developer

(MCITP)  (MCPD) NEINDTFETHD, BARTIE, BUED L Z A, 2006 4

Bt END FHEL R T 5,
<E> K4 FERIER

( http://mwww.microsoft.com/japan/l earning/mcp/newgen/def ault.mspx:
2006.3.30) &Y

Q@ REEHROHHE

o HEEDEME LTITEBICBET 5 10FEOEBRBAKRD NS (Fiko ITAC T
%, 2~ 34F),

o  HFEDOHEFHIFIC, A —L LT BRICRESNTIT T —F7 27 FAFD L TH
o, HEEE X AV X —OREEZ N o, mEOHEfFEZED D Z LN TX 5,

o T—XT I FXIIHT DL ROBRFEROMIZYL, v 7 v YT MLIZOWT Y,
BHOBEH>TEBL ZENRDOND (HEIZBIT LA 71y 7 MO
I, BWREEARINTND),
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B ITAC Conformance Requirement (ITAC &&E 5% : )

1. Core Foundation Skills

Thefollowing isalist of the Core Foundation skills for The Open Group IT Architect Certification

Program. Core Foundation skills are also referred to as framework skills or foundation skills.

The Core Foundation skills are categorized into People skills, Project Management skills, and

Architecture skills.
The Candidate must be able to document that they have demonstrated these skills at the required

level (or higher) repeatedly and successfully.

Ref

Category

Skill

Description

Required
Skill
Level:
Level 1

Required
Skill
Level:
Level 2

CFS01

People

Apply
Communication
Skills

Demonstrate good written
communications, including the use of
proper grammar, spelling, document
organization, clarity, and use of content
appropriate for the audience.

Demonstrate good verbal
communications, including strong eye
contact (where culturally appropriate),
responsiveness to questions, ability to stay
on subject, use of good feedback, and
follow-up questions, etc., so that effective
two-way communicationsis
demonstrated.

Applied

Deep

CFS02

People

Lead Individuals
& Teams

Given a scope of architectural work to be
accomplished, plan the work, form ateam
to perform the work, and guide the team
in performing the work to completion.

Applied

Deep

CFS03

People

Perform Conflict
Resolution

Mediate opposing viewpoints and
negotiate equitable solutions to ensure
successful and stable outcomes.

General

Applied

CFS04

Project
Management

Manage
Architectural
Elements of an IT
Project Plan

Given aproject plan, identify those
elements of the plan that put the integrity
of the architectural elements at risk and
manage those elements through to the
agreement by the client/project manager
that the project has been successfully
completed.

Applied

Deep

146




Required | Required
Ref Category Skill Description Skill skl
Level: Level:
Level 1 Level 2
CFS05 | Business Understand Understand the stakeholders business Applied Applied
BusinessAspects | needs and how they relate to their
business and mission.
CFS06 | Architecture | Develop IT Given one or more business requirements, | Applied Deep
Architecture create the structures of a solution that can
be validated to meet those requirements.
CFS07 | Architecture | Use Modeling Use modeling techniques — such as use Applied Deep
Techniques case, scenario modeling, prototyping,
benchmarking, and performance modeling
— to describe the problem space, to size
the solution and to validate that the
proposed architecture addresses the
business requirements.
CFS08 | Architecture | Perform Given atechnical solution and the Applied Deep
Technical underlying business requirements that
Solution drove its development, assess the
Assessments technical integrity and risksinherent in
that solution in such away that the
recommendations and findings are
appropriate and implementable.
CFS09 | Architecture | Apply IT Given project requirementsthat call foror | Applied Deep
Standards would benefit from the use of standards,
establish, implement, and enforce
appropriate standards in the creation and
implementation of the solution to meet
those requirements.
CFS10 | Architecture | Establish Given requirements and alist of Applied Deep
Technical Vision | stakeholders, identify approaches, tools,
techniques, and technologies to meet the
requirements, and explain the present and
future rationale so that stakeholders accept
the choices and agree with the rationale.
CFS11 | Architecture | Use of Given an architectural question, use and Applied Deep
Techniques apply various techniques, such as data

collection, data analysis, hypothesis, and
solution formulation, to produce a
supportable answer to the question.
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Required | Required
Ref Category Skill Description Skill skl
Level: Level:
Level 1 Level 2
CFS12 | Architecture | Apply Methods Given awork effort, select amethod that Applied Deep
meets the method recognition criteriain
p.155 “6 Recognition Requirements for
Methods’, adapt, apply, and enforce the
use of that method to successfully guide
the creation of work products that meet
the requirements of the work effort
CFS13 | Architecture | Define Solution Given the functional and non-functional Applied Deep
to Functional and | requirements, define a solution that meets
Non-Functional the stated requirements using the
Requirements Organization’s and industry standard
procedures and tools.
CFS14 | Architecture | Manage Given approved business goals, Applied Deep
Stakeholder objectives, and constraints, document,
Requirements clarify, refine, detail, and prioritize
functional and non-functional
requirements.
CFS15 | Architecture | Establish Determine, document, and communicate Applied Deep
Architectural architectural decisionsto support and
Decisions rationalize the design of the solution.
CFS16 | Architecture | Validate Given a set of requirements, define and Applied Deep
Conformance of execute strategies and plans for ensuring
the Solution to and demonstrating that the solution
the Architecture satisfies the documented architecture.
CFS17 | Architecture | Perform as Maintain IT industry knowledge to advise | Applied Deep
Technology on technical trends and techniques and
Advisor apply them to the development of solution

designs.
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2. Experience Criteria

Certified I T Architects must be able to demonstrate that they have &t |east the following experience:

How Documented by the

Experience . . . .
Sy Requirement: Level 1 Requirement: Level 2 C_a'ndlc_iatefor Initial
Certification at Each L evel
ECO1 At least two (2) years At least three (3) years of Application Package must
Experience experience developing IT experience producing I T contain alist of their
Producing architectures with architectures. experiences with start and end
Architectures | supervision; for example, Guidance to Candidates: dates of involvement.
through mentoring. The Program is intended to Candidates should endeavor to
Guidanceto Candidates: recognize those individuals provide references who can
The Program is intended to that possess both therequired | validate their participation in
recognize those individuals skillsand alevel of experience | listed experiences.
that possess both therequired | that demonstrates that they For direct certification,
skillsand alevel of have mastered the ability to references may be
experience that suggests that successfully produce IT customers/clients or Master
they are capable of architectures. Certified IT Architects who are
successfully contributing to IT | Candidates for Level 2 not the Candidate’s immediate
architecture projects. Certification (Master Certified | manager.
Candidates for Level 1 IT Architect) are expected to For indirect certification,
Certification (Certified IT have taken responsibility for references may be managers,
Architect) are expected to producing successful IT customers/clients, or Master
have the ability to produce architectures with occasional Certified IT Architects.
architectures with occasional assistance from less Reference may be made to the
assistance from more experienced I T Architects projects in the Experience
experienced I T Architects where appropriate. Profiles (described below).
(e.g., Master or Distinguished
Level IT Architects).
ECO02 Experience producing IT Experience architecting IT Application Package must
Breadth of architectures which: solutions which: include a set of Experience
Architectural | e Involvethe applicationand | e Involvetheapplicationand | Profiles, each of which
Experience integration of different integration of a broad demonstrates that the

products, technologies, and
services from either the
enterprise or solution
perspective, and which:

¢ Encompass both functional
and non-functional
components within
different elementsof IT
architecture (Business,
Application, Infrastructure,
Information)

variety of products,
technologies, and services
from either the enterprise or
solution perspective

¢ Encompass both functional
and non-functional
components across multiple
elements of IT architecture
in each project (Business,
Application, Infrastructure,
Information)

Candidate satisfies the stated
criteria

Reference may be made to
sections within the Experience
Profiles, or the Candidate may
provide a detailed description
of awork effort that
demonstrates compliance with
this criterion.
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How Documented by the

Experience . . . .
Requirement: Level 1 Requirement: Level 2 Candidatefor Initial
Category e
Certification at Each L evel
Guidanceto Candidates: Guidanceto Candidates:
A Certified IT Architect hasa | A Master Certified IT
variety of IT architecture Architect has experience
experience and contributesto | integrating multiple elements
the development of correct of IT architecture to enable the
and complete solutions to development of correct and
business problems. compl ete solutions to business
problems.
ECO03 Experience working with Experience with multiple types | The Application Package must
Experience more than one hardware and of systems and application contain alist of the types of
with different | software platform. architectures, and multiple systems, applications,
types of Guidance to Candidates: hardware and software hardware, and software
technologies | A Certified IT Architect has platforms. platforms that the Candidate
and had exposure working with Guidanceto Candidates: has worked with.
architectures | different software and A Master Certified IT Reference may be made to
hardware platforms. Through | Architect has had exposure sections within the Experience
this experience, a Certified IT | working with different systems | Profiles, or the Candidate may
Architect can effectively and application architectures. provide a detailed description
make the decisionsthat most | Through this experience, a of awork effort that
appropriately satisfy Master Certified IT Architect demonstrates compliance with
requirements and mitigaterisk | can effectively make the this criterion.
to the project. decisions that most
appropriately satisfy
requirements and mitigate risk
to the project.
EC04 Successful experience Repesated and successful The Application Package must
Application applying amethod that meets | experience of selecting and contain alist of experiencesin
of Methods the Recognition Requirements | applying an appropriate each of which the Candidate
in p.155 “6 Recognition method that meets the has successfully applied a
Requirements for Methods” Recognition Requirementsin recognized method.
Guidance to Candidates: p.155 “6 Recognition Reference may be made to
Demonstrated ability to Requirements for Methods’ sections within the Experience
follow arecognized method Guidanceto Candidates: Profiles, or the Candidate may
ensures repeatability of Demonstrated ability to select | provide adetailed description
delivery and success. and apply arecognized method | of awork effort that
ensures repeatability of demonstrates compliance with
delivery and success. this criterion.
EC05 The criteria described in ECO5 in Version 1.2 of this document are covered elsewherein this

version — see p.153 “5 Experience Criteria’
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How Documented by the

Experience . . . .
Requirement: Level 1 Requirement: Level 2 Candidatefor Initial
Category e
Certification at Each L evel
ECO06 Full Not Applicableto thislevel of | The Candidate must have been | The Application Package must
Lifecycle certification. responsible for the architecture | identify one project or work
Involvement | Guidanceto Candidates: definition activity of aproject | effort in which the Candidate
A Certified IT Architect is or engagement across the full has performed architectural
expected to gain full lifecycle | lifecycle appropriate to that work across the full lifecycle
experience subsequent to their | project or engagement, and from inception through to
certification, as they work must have been involved asan | deployment.
towards achieving Master IT Architect, or in some other | Reference may be made to
Certification. capacity working with others, | sections within the Experience
to ensure the architecture has Profiles, or the Candidate may
been realized. provide a detailed description
Participation in each phase of | of awork effort that
thelifecycle need not be as demonstrates compliance with
lead IT Architect. this criterion.
Guidanceto Candidates:
A Master Certified IT
Architect is expected to have
had full lifecycle experience.
ECO7 Demonstrate awareness of Demonstrate expertiseinone | Candidates must provide a
Industry one or moreindustry sectors | or moreindustry sectors, written description of the
Knowledge including the business, legal, including the business, legal, activities through which they
and regulatory context. and regulatory context. have acquired their industry
Guidanceto Candidates: Guidanceto Candidates: sector knowledge.
Certified IT Architectsneed to | Master Certified IT Architects | Reference may be made to
have up-to-date and relevant need to have broad, up-to-date, | sections within the Experience
knowledge of the industry and relevant expertisein the Profiles, or the Candidate may
sectors in which they work. industry sectorsin whichthey | provide adetailed description
work, and must have applied of awork effort that
that knowledge. demonstrates compliance with
this criterion.
EC08 Demonstrate awareness of the | Demonstrate knowledge of the | Candidates must provide a
Knowledge significant trendsin the IT significant trendsin the I T written description of the
of IT Trends | domain. domain. activities through which they

Guidance to Candidates:

A Certified IT Architect needs
to be aware of current
significant market and
technology trends.

Guidanceto Candidates:
Master Certified IT Architects
need to be aware of current
significant market and
technology trends and possess
the ability to apply trends to
architectural decisions.

have acquired their knowledge
of market and technology
trends.

Reference may be made to
sections within the Experience
Profiles, or the Candidate may
provide a detailed description
of awork effort that
demonstrates compliance with
this criterion.
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Experience

Requirement: Level 1
Category

Requirement: Level 2

How Documented by the
Candidate for Initial
Certification at Each Level

Experience Profiles should
describe how industry sector
knowledge has been deployed.

3. Professional Development

Ref Description Requirement: Level 1 Requirement: Level 2
PDO1 | Trainingin the design and Attendance at ataught course, | Attendance at ataught course,
engineering of IT architectures or through self-study or through self-study

PD02 | Knowledge of the technology, Candidates are required to Candidates are required to
trends, and techniquesin the IT develop and maintain their maintain their knowledge of
industry knowledge of the technology, | thetechnology, trends, and

trends, and techniquesin the techniquesin the IT industry.
IT industry.

PD03 | Vertica industry knowledge (e.g., Candidates are required to Candidates are required to
telecoms, financial, etc.) develop and maintain their maintain their vertical industry

vertical industry knowledge knowledge (e.g., telecoms,
(e.g., telecoms, financial, etc.). | financid, etc.).

PD04 | Skillsand knowledgein IT Candidates must continually Candidates must continually
architecture develop their skills and develop their skills and

knowledgein IT architecture. knowledgein IT architecture.

4. Contributions to the IT Architect Community

Ref Description Requirement: Level 1 Requirement: Level 2
CC01 | Contributionsto the IT architecture | No Requirement Candidates must make
profession contributions to the IT
architecture profession; for
example, mentoring,
publications, teaching,
research collaboration, or
participation in professional
organizations.
CCO02 | Contribution tothe IT architecture | No Requirement As part of their contribution to
community the community, Master
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Ref Description Requirement: Level 1 Requirement: Level 2

Certified IT Architects are
expected to be available to
serve from time to time on
Direct Certification Boards at
the request of the Certification
Authority. Such participation
will be evaluated positively at
re-certification.

5. Experience Profiles

An Experience Profile is a coherent written description of a project or architectural engagement (for
example, enterprise architecture, solution architecture, or architectural framework) that provides a
Candidate with the opportunity to show how they perform as an IT Architect, and enables a
Certification Board to understand and question the Candidate’s thought processes and decisions.
Candidates must provide three (3) Experience Profiles describing projects undertaken within
the eight (8) years preceding an application, at least one of which must have been undertaken
in the last three (3) years. Projects over two (2) years long may be used for multiple
Experience Profiles under either of the following conditions:

e Theproject had clearly-defined work effortswhich took placein parallel, each with their own
solution development and design activities and their own deliverables.

e The project had clearly-defined phases that were executed in succession, each with its own
solution development and design activities and deliverables. Note that a second project phase
that constructs and implements the solution developed by the first phase does not meet this
requirement.

In either case, each profiled project entity must meet al of the Experience Profile criteria defined in
the table below. Each Experience Profile must include:

e A description of the business purpose of the project

e A concise description of the project

e The Candidate'srole

e The Candidate's period of involvement

The table below defines the attributes that must be present within Experience Profiles for the three

levels of certification, and against which the Experience Profiles will be evaluated.
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Experience

Ref . ) Description: Level 1 Description: Level 2
Profile Attribute
EXPO1 | Experiencewith Experience must include the Experience must include the
Strategy/Design/ understanding and appreciation of the | understanding and appreciation of the
Implementation solution lifecycle from strategy, solution lifecycle from strategy,
aspects of Solution | design, and implementation throughto | design, and implementation through to
production, enabling the I T Architect completion, enabling the IT Architect
to produce solution designs that are to produce solution designs that are
successful. successful.
EXP02 | Key Decisions Experience Profiles must contain a Experience Profiles must contain a
Made summary of the key architectural summary of the key architectural
decisions made by the Candidate, the decisions made by the Candidate, the
reasons for the decisions, and the reasons for the decisions, and the
alternatives that were considered. alternatives that were considered.
EXP03 | Demonstrated Produce architectures for elements of a | Design sufficiently complex,
Architectural solution that are relevant to the success | challenging, and relevant architectures.
Capability of the project or activity.
EXP04 | Broad Technical Candidates must possess an evolving Candidates must have a broad set of
Experience set of technical and architectural technical and architectural experiences
experiences obtained during the obtained during the design,
design, development, and deployment | development, and deployment of
of key components on more than one applications or systems on different
software or hardware platform. platforms (software or hardware).
EXPO5 | Application of Demonstrated use of Demonstrated use of
Toolsand design/architecture methods and tools. | design/architecture methods and tools.
Methods
EXP06 | Demonstrated Candidates must have acted intherole | Candidates must have acted in therole
Success of IT Architect of at least two (2) of IT Architect of at least three (3)
successful architectural engagements successful architectural engagements.
or projects. At least two (2) of the three
The architectural artifacts produced by | engagements must have beenin
the Candidate must have been utilized | connection with projects that met their
in the implementation of the acceptance criteria, or, in the case of an
component or solution. architectural framework, successfully
adopted. (An architectural engagement
may be an enterprise architecture,
solution architecture, or architectural
framework.)
EXPO7 Performasalead | Not Applicable Performed asalLead I T Architect in
IT Architect the development of amajor project or

subsystem.
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6. Recogonition Requiements For Methods

Methods are evaluated and accepted as part of the certification process. The Certification Authority

will maintain and make available a list of recognized methods that may be cited by certification

Candidates.

Candidates for certification may aso cite methods that are not listed, in which case the method will

be evauated for recognition and inclusion in the list of recognized methods.

Methods may be submitted for recognition with an application for direct certification, or by an

Accredited Certification Program (ACP) either at the time of accreditation or subsequently.

ACPs are also able to evaluate methods against the Recognition Requirements and submit them to

the Certification Authority for inclusion in the Accreditation Register.

Characteristic Explanation How Demonstrated
Relevance The method must be meaningfully applicable to the Value proposition of the method
domain of IT architecture. and summary of approach.
Efficacy The method must be demonstrably successful in End-user/customer testimonials or
practice. Successful means two things: fully worked (possibly
1. When used correctly, the method routinely hasthe | anonymous) examples.
effectsit claimsto provide.
2. The results satisfy the needs of the method's
constituencies.
Active User The method must have a current active community of | User rosters and community
Community users; historically significant but disused methods are | statistics, random surveys of users,
not of interest. or proof of community events.
Well-Formed The method must have explicitly defined inputs, Documentation example.
participants, roles, process steps, outputs, results, and
deliverables.
Documented The method must be well-documented and subject to | Copy of documentation.

consistent interpretation. This documentation
comprises at least a specification of the method's
deliverables or results, and the process by which they
are created. These specifications should be expressed
with some rigor and detail.

Training Available

The method must be supported by self-paced or
instructor-led training to a published, common
curriculum.

Examples of training materials or
random surveys of instructors and
students.

Supporting
Collateral

The method must be supported by collateral materials
for use by practitioners. These materials might
include, for example, templates, tools, examples, and
best practice recommendations.

Examples of supporting collateral.
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Characteristic

Explanation

How Demonstr ated

Managed

The method must have a defined process for feedback
from practitioners and the maintenance and revision
of the above materials (community, documentation,
training, collateral).

Process definition. |dentification
of responsible parties.
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B ITAC Conformance Statement Quesutionnaire (Hfi5icB4 2ERE : B0

Note to submitter: This form contains a series of questions that need to be answered. Please
complete AL L the fields in the questionnaire below to produce a Conformance Statement for your
Third Party Information Technology Architect Certification Program. Your completed form should
be submitted to the Certification Authority when you register for certification. Please ensure that
you use the current version of the questionnaire (available on the Certification Authority's web site)
for your submission. See “The Guide to Accreditation within The Open Group IT Architect
Certification Program” for more information. Please note that all information in this Conformance
Statement will appear on the public Certification Register, except for Revision History, which
shows the changes in this Conformance Statement from prior versions and is contained at the end

of this document.

1. Submitter Information

Enter the full name of the Organization that is registering this Third Party Information Technology

Architect Certification Program and the name of the author of this Conformance Statement.

Organization:

Author:

Program Information
Enter the Location of the Certification Program where the on site assessment will take place and the
name of the Certification Program Manager with overal responsibility for the Quality and integrity

of the Certification Program.

Program L ocation:

Certification Program
Manager Name:

Enter the name and title of the current Certification Board members.

Name Title
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Enter the name Title and roles of other staff with responsibilities under the program

Name Title Role

2. Third Party Accreditation

Question 1: Has the certification program been subject to any accreditation or certification by a
third party?

Select "Yes' or "N0", as appropriate. Yes No

If YES, State the name of the accreditation body the date of the accreditation and the expiration

date of the certification.

Name of Body Date of accreditation or certification | Date of expiry

Rationale:

The addition of this option to the ACP accreditation policy is pending.
Reference:

TBD

3. Implementation details

Question 2: Does the ACP have extended certification requirements?
Select "Yes' or "No", as appropriate. Yes No
If YES, provide brief details below.

Rationale:
Beyond the Conformance Requirements for a Certified IT Architect, third parties operating
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Accredited Certification Programs (ACP's) may levy additional reguirements on their Candidates
in order to satisfy their internal skills requirements. Such additional requirements are called
extended certification requirements or simply extended requirements.

Reference:

IT Architect Certification: Accreditation Reguirements, section 1.1 “Introduction”

Question 3: Does the Third Party Information Technology Architect Certification Program
documentation include special procedures for extended certification requirements?
Select "Yes' or "No", as appropriate. Yes No
If YES, provide brief details below.

Rationale:
The Accredited Certification Program's documentation should be consistent with the IT
Architecture Certification documentation, which is to say it should contain no contradictions or
omissions. It may possibly define specia procedures for extended certification requirements.
Reference:

IT Architect Certification: Accreditation Requirements, section 4.2 “Program Documentation”

Question 4: Are the Third Party Information Technology Architect Certification Program
procedures a verbatim copy of those of the Certification Authority unchanged?
Select "Yes' or "N0", as appropriate. Yes No
If NO, provide brief details below.

Rationale:
The Accredited Certification Program's documentation should be consistent with the IT
Architecture Certification documentation, which is to say it should contain no contradictions or
omissions.

Reference:

IT Architect Certification: Accreditation Requirements, section 4.2 “Program Documentation”
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Question 5: Does the program use the certification board evaluation template and web site
provided by the CA?
Select "Yes' or "No", as appropriate. Yes No
If NO, provide brief details below.

Rationale:
The ACPis at liberty to make use of these resources but is not constrained to do so provided that
the Accredited Certification Program's documentation is consistent with the IT Architecture
Certification documentation, which isto say it should contain no contradictions or omissions.
Reference:
None: The IT Architect Certification: Accreditation Requirements Document is silent on the use

of these available resources

Question 6: Does the Certification Program Manager, on occasions, or customarily, serve on the
Certification Board?
Select "Yes' or "N0", as appropriate. Yes No
If YES, provide brief details below of the methods and procedure to ensure he or she does so

without conflict of interest particularly in the context of any subsequent appeals:-

Rationale:
The Certification Program Manager may serve on the certification board but must do so without
conflict of interest particularly in the context of any subsequent appeals.

Reference:
IT Architect Certification: Accreditation Requirements, section 4.3.1 “Roles duties and
experience of the Applicant's ACP staff”

End of CSQ for ITAQ ACPAccreditation.
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B ITAC Requirements Checklist (filEFREEMHFT =~ 27 U A K @ )

Introduction

This checklist applies to the assessment of material submitted in connection with an application by

an applicant for accreditation within the IT Architect Certification Program.

Documentation checklist

The applicant should submit a full set of documentation that can illustrate that the requirements
listed here have been implemented.

The applicant has some latitude as to how it meets the documentation submission requirements and
the exact form and number of documents submitted may vary between applications.

Please compl ete the tables bel ow.

For each document submitted, enter the name of the document in the “Document Title” column.
The “Document Reference” is a short, unique identifier you assign to the document to enable
shorthand references to the document. This document reference will be used in the assessment
checklist when referencing a document. You may enter any relevant comment concerning the

document in the “Comment” column; its use is discretionary.

Document Title Document Reference Comment

Requirements Checklist

Please complete the table below for every requirement. Please use the document reference in the
“Documentation checklist” to indicate where evidence that the requirement is met can be found.
Enter the reference in the “document in which evidence can be found” column. If the requirement
is not directly addressed within a document for example records are retained on site enter an
explanation in the “Applicant Comment” If a requirement doesn’t apply (e.g., Requirement 8, and
there are no extended certification requirements), then enter “N/A” in the “Applicant Comment”.
Please note that where necessary, contextual text has been added to a requirement as it is
documented in the relevant policy or requirements document so that it “stands alone” below
without reference to other requirements. This has been done in such away as to avoid changing the
content of the requirement.

Note: ACP = Accredited Certification Program
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Require Referencein Document in Reference
ment Base Requirement Leve requirements | which evidence within Applicant Comment
Number Document isfound Document
ACP's may certify only their own employees and
1 contract staff who have been employed by or contracted
to the ACP's parent organization or affiliate for a period
of 12 months or more.
The Applicant must define the Certification Program
5 Manager (CPM). If an ACP'sCPM isarolethat is Must 3
distributed among several people, one person Must be
nominated as CPM for the purposes of Accreditation.
3 The CPM must be responsible for quality, Accredited Must 3
Certification Program.
4 The CPM must be responsible integrity of the Must 3
Accredited Certification Program
The IT Architect Certification Program assessment
5 criteria (Conformance Requirements and Certification Must 41
Policy) must be instantiated within the Accredited '
Certification Program's own assessment criteria.
54 Does the Accredited certification Program make use of M Pending
the Certification Package Template. & incorporation
There must be a clear delineation between base and
6 e . Must 4.1
extended certification requirements.
The Accredited Certification Program's documentation
7 should be consistent with the IT Architect Certification Should 4.2

Program documentation, which isto say it should
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Require Referencein Document in Reference
ment Base Requirement Leve requirements | which evidence within Applicant Comment
Number Document isfound Document
contain no contradictions or omissions.
Though it may possibly define special procedures for
8 T . May 4.2
extended certification requirements.
There must be an explicit and complete mapping
9 between the ACP's documentation and the I T Architect Must 4.2
Certification Program assessment criteria.
10 The Appllcant s program documentation must define Must 431
-Job Titles:
1 The Appllcant S program documentation must deﬁ ne Must 431
Description of organizational context and authority.
12 The Appllcant s program documentation must define Must 431
Education.
13 The_‘A.\plecant s program documentation must define Must 431
Training.
Certification Program Manager (CPM), must be
14 responsible for the effective oversight and quality of: the| Must 431
day to day operation of the program.
Certification Program Manager (CPM), must be
15 responsible for the effective oversight and quality of: Must 431
Constituting and populating the Certification Board(s).
16 Certification Program Manager (CPM), must be Must 431

responsible for the effective oversight and quality of:
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Require
ment
Number

Base Requirement

Leve

Referencein
requirements
Document

Document in
which evidence
isfound

Reference
within
Document

Applicant Comment

Appointing the Chair(s) of the certification board(s).

17

Certification Program Manager (CPM), must be
responsible for the effective oversight and quality of:
Approving the certification outcome report (the
signature represents that the certification process has
been carried out in accordance with process and
procedure).

Must

431

18

Certification Program Manager (CPM), must be
responsible for the effective oversight and quality of:
Determining the outcome of problem reports.

Must

431

19

Certification Program Manager (CPM), must be
responsible for the effective oversight and quality of: the
appeal's process.

Must

431

20

Certification Program Manager (CPM), must be
responsible for the effective oversight and quality of
Approving revocation (the signature represents that the
revocation is based on objective evidence and that there
are adequate grounds for the revocation).

Must

431

21

Certification Program Manager (CPM), must be
responsible for the effective oversight and quality of
Primary interface with the Certification Authority.

Must

431

22

Certification Program Manager (CPM), must be
responsible for the effective oversight and quality of

Must

431
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Require
ment
Number

Base Requirement

Leve

Referencein
requirements
Document

Document in
which evidence
isfound

Reference
within
Document

Applicant Comment

The advocacy and approval of appropriate Accredited
Certification Program procedures and manuals to assure
the quality, repeatability, reproducibility and objectivity
of the certification Program.

23

Certification Program Manager (CPM), must be
responsible for the effective oversight and quality of the
design, maintenance and control of the Accredited
Certification Program, Quality and Procedures Manual
or it's functional equivalent.

Must

431

24

Certification Program Manager (CPM), must be
responsible for the effective oversight and quality of the
internal audit of Certification Procedures and other
Quality Related documentsit references against the
requirements of the Certification Authority.

Must

431

25

Certification Program Manager (CPM), must be
responsible for the effective oversight and quality of the
annual internal audit of the Accredited Certification
Program, against its documented procedures and
processes.

Must

431

26

The above list of dutiesis anon-exhaustive list and
other duties may be defined.

May

431

27

The accredited organization must document the names,
responsibilities and job titles of those who are
responsible within the organization for each of the

Must

431
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Require
ment
Number

Base Requirement

Leve

Referencein
requirements
Document

Document in
which evidence
isfound

Reference
within
Document

Applicant Comment

duties stated above, together with the mapping between
each duty and individual.

28

The Certification Program Manager may serve on the
certification board.

May

431

29

If the Certification Program Manager serves on the
certification board (s)he but must do so without conflict
of interest particularly in the context of any subsequent

appeals.

Must

431

30

The Evaluation Procedures must be defined and
documented sufficiently to ensure the repeatability,
reproducibility and fairness of evaluation of Candidate
IT Architects within the ACP and to enable the CA to
ensure repeatability, reproducibility and fairness of
Evaluations between the ACP and other ACP's.

Must

432

31

The documented processes must define the maximum
duration of al stepsin the process.

Must

4321

32

The documented processes must define the mechanisms
by which incomplete applications by Candidates are
resolved.

Must

4321

33

The documented processes must define the checklist to
be followed by the ACP staff that ensuresthat all steps
in the evaluation are followed.

Must

4321

34

The documented processes must define the means to

Must

4321
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Require Referencein Document in Reference
ment Base Requirement Leve requirements | which evidence within Applicant Comment
Number Document isfound Document
communicate the outcome of the documentation audit to
the Candidate.
The documented processes must define the means to
35 communicate the outcome of the Certification Board Must 4321
evaluation to the Candidate.
The documented processes must define the means to
communicate a successful outcome of the Certification
36 Board evaluation plus the Certification Record to the Must 4321
CA.
37 The ACP staff will audit the submitted application to Must 4329
ensure it is complete and well formed.
38 The andldqte will be required to .correct any grrors or Must 4322
inconsistencies before the Evaluation can continue.
The documented process and acceptance criteriafor
auditing a candidate's Application Package must be
39 complete and consistent with the CA's evaluation Must 4322
criteria.
The Certification Board will evaluate each application
40 against the Conformance Requirements by following the Must 43.2.3
ACP s documented Evaluation Procedures.
The Certification Board will evaluate each certification
41 application and make a written recommendation to the Must 4323

CPM regarding certification.




897

Require Referencein Document in Reference
ment Base Requirement Leve requirements | which evidence within Applicant Comment
Number Document isfound Document
42 At least two thirds of .the members of the Qertlflcatlgn Must 4323
Board must concur with the recommendation to certify.
Should an application be rejected, the Certification
Board will state the reasons in writing and provide a
43 written set of recommendatlonsfor the CPM to passto Must 4323
the Candidate to facilitate future enhancement to the
Candidate's compliance to the Conformance
Requirements.
The documented eval uation process must ensure that a
candidate's Application Package and associated
4 documents are ij ectively evaluated for fgl [ Must 4323
conformance with the Conformance Requirements and
must ensure that the results of evaluation against all the
Evaluation Criteria are recorded.
Certification Board members must be Open Group
45 Certified IT Architects. Must 4.3.23
46 Certification Boards will consist of a minimum of three Must 433
members.
ACP s are strongly advised to ensure that they have a
47 pool of potential Certification Board membersthat is Should 433

sufficient to deal with the expected volume and
geographic distribution of applicants.
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Require
ment
Number

Base Requirement

Leve

Referencein
requirements
Document

Document in
which evidence
isfound

Reference
within
Document

Applicant Comment

48

It is strongly suggested that Certification Board
members, should be the most senior and have the most
experience within an organization, should have a
minimum of 6 years of experience practicing or
contributing to the profession and mentoring IT
Architects.

Should

433

49

The ACP's Certification Board procedures must
document the selection criteria and process, the term of
appointment and the process to be followed when board
members are replaced.

Must

433

50

These procedures must also address how the ACP will
deal with their expected volume of applicants for
certification.

Must

433

51

The ACP's Certification Board documented procedures
must also ensure that there is consistency in decision
making both geographically and over time.

Must

433

52

The Chair of the Certification Board must facilitates the
meeting(s) making appropriate introductions and
explanations to candidate I T Architects of the process
and general management of the work of the board.

Must

4331
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Require Referencein Document in Reference
ment Base Requirement Leve requirements | which evidence within Applicant Comment
Number Document isfound Document
The Chair of the Certification Board must have a
53 responsibility to monitor thg objecti ylty of other board Must 4331
members and to draw to their attention any
inappropriate subjectivity or prejudice.
The Chair of the Certification Board may drafts the
54 certification board report or may delegate thistask to a May 4331
named individual.
When the Chair of the Certification Board delegates the
drafting of the certification board report the
55 Certification Board Chair must take full responsibility Must 4331
for the content of the report.
The Chair of the Certification Board must report to the
%6 CPM for the conduct of the board. Must 4331
The Chair of the Certification Board must act as single
57 point of contact for the board to the CPM and the Must 4331
Certification Authority.
58 Thg App! icant must document the workflow of the Must 434
certification process.
The workflow of the certification process may be
59 documented either in textual description flow diagrams May 434
or both.
60 Review and approval points must be clearly defined Must 434

together with the maximum duration of the review and
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Require Referencein Document in Reference
ment Base Requirement Leve requirements | which evidence within Applicant Comment
Number Document isfound Document
approval.
61 The Appl icant must document the processes _|t usesto Must 435
determine the overall outcome of the evaluation.
The Applicant must document the processes it uses to
62 inform the candidate of that outcome. Must 435
The Applicant must document the procedures and
63 processes it uses to ensure that the certified I T Must 4.3.6
Architects renew their certification.
The Applicant must document the procedures and
64 processes it uses to ensure that certified architects Must 4.3.7
remain in conformity with the conformance.
The Applicant must document the procedures and
65 proc.esses. it uses t.o deter_rr_n nethe corTseguences of _a Must 437
Certified IT Architect failing to remain in conformity
with the conformance requirements.
66 The interface with the CA must be documented. Must 438
67 The mtgrface with th.e QA must mee.t Fhe .requwefn_ents Must 438
set out in the Accreditation and Certification Policies.
68 The applicant must define and document its quality Must 439
assurance procedures.
69 The quality assurance procedures must ensure that the Must 43.9

operations of the applicant's program are repeatable,
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Require Referencein Document in Reference
ment Base Requirement Leve requirements | which evidence within Applicant Comment
Number Document isfound Document
reproducible and objective.
The ACP must operate a documented appeal s process
70 : L . Must 44
that meets the requirements of the Certification Policy.
The ACP must operate a documented interpretations
71 process to deal with perceived errorsin its program Must 45
documentation or the certification processitself.
The ACP must document how it reports problems
72 encountered with the CA”s documentation into the CA”s Must 45
problem reporting process.
ACP s arerequired to provide a mechanism for their
73 applicants to request support and clarification of Must 4.6
certification requirements, policies and procedures.
ACP’s extended certification requirements must be
74 effectively documented and communicated to the Must 4.7
participants of the accredited program.
Extended certification requirements may not relax the
75 skills, experience or process requirements of the Open Must 4.7

Group program.




B MCA Review Board Criteria (MCA #27E ke ¢ 50

All certification or promotion processes that are overseen by boards have well-documented criteria

that the boards use to judge candidates. MCA uses the following criteria:

Infrastructure Architects

L eader ship: Candidates demonstrate that they develop partnerships with stakeholders across the
organization on their projects; that they can mentor others; that they develop and form strong
teams; and that they achieve successful results.
e Able to ask thought-provoking questions that trandate into actionable technological
patterns/solutions
e Actively mentor others
e Provide thought leadership by enabling others to see things from a different and better
perspective
¢ Influence decision makers
e Champion structure, process, best practices and standards
e Promote the capture and reuse of intellectual capital

e Effectivein building mutual partnerships and networks with parties or organizations

Technology Depth: Candidates demonstrate that they have a deep understanding of the concepts
and application of at least two core technologies (for example, messaging, storage, Windows,
networks, etc.) plus the ability to quickly assimilate information about new technologies.
e Understanding and application of at least two of the core technologies in depth (e.g. storage
services, management Services)

e Ability to quickly gain depth.

Technology Breadth: Candidates understand architectural best practices and are able to apply them
across a breadth of technologies to orchestrate a solution. They also have views on the future
development of atechnology and how it might influence current solutions. Finally, they understand
the interaction between infrastructure, solution, and enterprise architecture and practices.

o Ability to wisely employ architectural best practices

e Haveaconceptua knowledge of multiple technologies

e Know what iscoming in technology and how it could be managed

o Ability to rationalize and apply the relationship between the infrastructure architecture and the

enterprise architecture, in addition to the enterprise architect framework used

Srategy: Candidates demonstrate understanding of enterprise architectural frameworks such as
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TOGAF and operationa frameworks such as ITIL and be able to use these frameworks in their
projects. They also understand project management principals and how architects interact with
project managers to deliver projects. In addition, they understand the economic dimension of
projects and how costs influence the available choices for technology.
e Synthesize industry-specific trends with respect to IT
e Align the infrastructure architecture to the enterprise framework in use (e.g. TOGAF, Zachman,
|IEEE 1471, BAIT)
e Operational excellence and operationa frameworks (MOF, ITIL, etc.)
e IT Project portfolio management (project fits the business), balancing tactical requirements
against strategic needs
e Balance between users, management, operations, support, and finance that meet the strategic
needs of the business.
o Apply/integrate the value of project management frameworks and best practices (MSF, PMBOK,
etc.)

Organization Dynamics. Candidates show that they are able to recognize the key stakeholdersin a
project and that they can work with those stakeholders to drive a project to a successful conclusion.
They present the ability to pick the right battles at the right time and then recognize the political
landscape that influences a project within an organization and then influence organizational politics
for the success of their projects.

e Adeptly maneuver through poalitically-charged organizational situations

o Effectivein building mutual partnerships and networks with parties or organizations

e Relationships with other architects and project stakeholder

e Have an awareness of the internal legal organization and ensure legal guidelines are met

e Be comfortable with compromise and conflict

Tactical/Process. Candidates demonstrate that they can gather and refine project requirements
from both a technica and business perspective. They understand how to effectively prototype and
test a solution and also showcase the talent to create effective project artifacts. Lastly, they exhibit
the ability to refine project goas and the tactics necessary to achieve those goals as the project
develops.

e Gather and analyze requirements (technical, business)

e Envision and create an infrastructure that can be implemented, and that meets requirements

o Model the pieces of the infrastructure and their relationships, communication semantics, etc.

e Prototype and prove the feasibility of the design

e Create the design artifacts that are required to deliver and to maintain the infrastructure

e Seeaninfrastructure through to completion
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e Audit compliance with the letter and intent of the architecture
¢ Review the ongoing implementation for opportunities for improvement
o Refine the model as requirements change, implementation choices play out, etc.

e Contribute to technical project management

Communication: Candidates show that they maintain well-written and accurate project
documentation; they are able to present information on a technical subject in a concise and
measured manner; they have the ability to influence others; they have the ability to manage
conflicts effectively; and to tailor their communication to the needs of the target audience.

o Effective listener and astute observer

e Communicate effectively and persuasively at the audience level (executive, technical, etc.)

o Effective mediator/conflict management

e Ableto document designs and specifications (adhering to company practices)

e Communicate infrastructure constraints to solutions architects

o Ableto effectively facilitate meetings

Solutions Architects

L eader ship: Candidates demonstrate that they develop partnerships with stakeholders across the
organization on their projects; that they can mentor others; that they develop and form strong
teams; and that they achieve successful results.
e Able to ask thought-provoking questions that transdate into actionable technological
patterns/solutions
e Actively mentor others
e Provide thought leadership by enabling others to see things from a different and better
perspective
¢ Influence decision makers
e Champion structure, process, best practices and standards
e Promote the capture and reuse of intellectual capital

o Effectivein building mutual partnerships and networks with parties or organizations

Technology Depth: Candidates demonstrate that they have a deep understanding of the concepts
and application of at least two core technologies (for example, messaging, storage, Windows,
networks, etc.) plus the ability to quickly assimilate information about new technologies.

e Understand the application of current and future relevant vendor offerings and associated costs

e Implementation frameworks, blueprints, patterns, prescriptive architectures

o Examples of depth competencies include (but are not limited to):

175



Application Development - evidenced by knowledge of .NET (C#) or Javato create large scale
OLTP systems.

RDBMS — evidenced by knowledge of development in SQL Server, Oracle, DB2, etc.

Data Warehousing — evidenced by knowledge of ETL, OLAP, or Reporting solutions such as
SQL Server DTS, Informatica, SQL Server Analysis Services, Hyperion, Business Objects, etc.
Enterprise Application Integration/Enterprise Service Bus — evidenced by knowledge of
traditional EAI products such as Biztalk, Websphere, or Webmethods. ESB products can also be
discussed such as Sonic software, or other Message Oriented Middleware (MOM) scenarios.
Portal frameworks — evidenced by knowledge of Sharepoint, Websphere Portal, etc.)

Technology Breadth: Candidates understand architectural best practices and are able to apply them

across a breadth of technologies to orchestrate a solution. They also have views on the future

development of atechnology and how it might influence current solutions. Finally, they understand

the interaction between infrastructure, solution, and enterprise architecture and practices.

Apply architectural and engineering concepts to create a solution that is appropriately scalable,
maintainable, securable, reliable, extensible, flexible, available, manageable, etc.

Ableto think abstractly

Understand the capabilities and constraints of the infrastructure

Demonstrate broad development skills

Ableto quickly learn new concepts and gain expertise

Srategy: Candidates demonstrate understanding of enterprise architectural frameworks such as

TOGAF and operational frameworks such as ITIL and be able to use these frameworks in their

projects. They also understand project management principals and how architects interact with

project managers to deliver projects. In addition, they understand the economic dimension of

projects and how costs influence the available choices for technology

Understand business strategy

Have industry knowledge of a specific industry(e.g. HIPAA, ACORD, SOX)

Create solution road map

Recognize industry trends (e.g. horizontals, verticals — wireless, storage, health care, government,
defense, information services)

Know the product roadmap for Microsoft and other relevant vendors

Determine vendor pricing impact on solutions

Organization Dynamics. Candidates show that they are able to recognize the key stakeholdersin a

project and that they can work with those stakeholders to drive a project to a successful conclusion.

They present the ability to pick the right battles at the right time and then recognize the political
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landscape that influences a project within an organization and then influence organizational politics
for the success of their projects.

o Adeptly maneuver through politically-charged organizational situations

e Effectivein building mutual partnerships and networks with parties or organizations

o Relationships with other architects and project stakeholder

e Have an awareness of theinternal legal organization and ensure legal guidelines are met

e Be comfortable with compromise and conflict

Tactical/Process. Candidates demonstrate that they can gather and refine project requirements
from both a technical and business perspective. They understand how to effectively prototype and
test a solution and also showcase the talent to create effective project artifacts. Lastly, they exhibit
the ability to refine project goas and the tactics necessary to achieve those goals as the project
develops.

e Gather and analyze requirements (technical, business)

e Envision and create an infrastructure that can be implemented, and that meets requirements

e Model the pieces of the infrastructure and their relationships, communication semantics, etc.

e Prototype and prove the feasibility of the design

e Create the design artifacts that are required to deliver and to maintain the infrastructure

e Seeaninfrastructure through to completion

e Audit compliance with the letter and intent of the architecture

e Review the ongoing implementation for opportunities for improvement

¢ Refine the model as requirements change, implementation choices play out, etc.

e Contribute to technical project management

Communication: Candidates show that they maintain well-written and accurate project
documentation; they are able to present information on a technical subject in a concise and
measured manner; they have the ability to influence others; they have the ability to manage
conflicts effectively; and to tailor their communication to the needs of the target audience.

o Effective listener and astute observer

o Communicate effectively and persuasively at the audience level (executive, technical, etc.)

o Effective mediator/conflict management

e Ableto document designs and specifications (adhering to company practices)

e Communicate infrastructure constraints to solutions architects

o Ableto effectively facilitate meetings
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