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RVEY, 2013

http://www.versionone.com/pdf/7th-Annual-State-of-Agile-Development-Survey.pdf
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28 percent of 450 software professionals

said they use a hybrid approach.

Another 12 percent use lean software development,
which includes agile processes.

Source: 2011 Agile ALM and Testing Survey,
SearchSoftwareQuality.com

Of 4,770 respondents from 91 countries,

90 percent said they use some form of agile.

Only 27 percent of respondents solely use one type of agile,
while 35 percent mix agile with waterfall,

and 39 percent mix agile with Scrum.

Source: Analysis.Net and VersionOne Source: PM NETWORK,
January 2012, Vol. 26, No. 1
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S | No. | IRAFiE 1] 1 AT LIER KRR 2! FRESE
nit 0 | Scrum+XP B2CY—ER ([K&E(E) ZEadisk Java, PHP, Perl
1 | Scrum+XP B2CH—ER ([K&5HE(E) ZEadisk Ruby

Bit 2 | Scrum+XP B2CH—EZR (SNS) ZEadisk Java
3 | Scrum+XP B2CH—ER (X—IVEE(E) ZEadisk Java
Ctt 4 | XP+WF IR R B2CH—ER (X—IVEE(E) ZEEhR (FEME) Java
D#t 5| XP B2CH—EZX (SNS) HtBR Java, PHP, Ruby
Eat 6 | Scrum IE- DN AR RATL =kidib C#
7 | Scrum+WF hiR A AT L REEFER (Fa) Java, COBOL
F4t 8 | Scrum+WF hiR HAAT L H+Lha % C#
- 9 | Scrum+XP IEA HAAT L KIS Ruby
10 | Scrum+XP HAAT L Rt GRa) Ruby
11 | Scrum B2CH—ER (EHE(E) (Eiég’?f) t A7 éiﬂi;ﬁf;_c
" 12 | scrum B2CH—ER (ILH—FCAUR) (Egg’?f) A e
13 | Scrum A AT L (E?ég’?f) t A7>a7 Java
14 | scrum B2CH—ER (ANRFT) phrr N
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High-Performing Organizations

are Three Times as Likely to ngh—performlng org_anlzatlonS are
have Organizational Agility more likely than their low-performing
counterparts to focus on agility
% of high
f
gl 31%
organizational
agility

%r?“ﬂﬂw %bT, %0):(‘.:’)‘{,
wnng IR ICRISOREIICIFREERIFL,

S 7aYTobOINT1—2 A EEEL
An organization’s focus on agility and strategic alignment not only impacts the success
of its highest priority initiatives, it also leads to better project performance overall; 89
percent of projects at high-performing organizations meet original goals and business
intent, compared with just 36 percent at low-performing organizations. And high-
performing organizations lose 12 times less money than low performers (US$20 million
versus US$230 million for every US$1 billion spent on projects).

<HH#> PM/’s 2014 Pulse of the Profession®
http://www.pmi.org/Knowledge-Center/Pulse.aspx#
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Here's how respondents described the practices or characteristics of organizational agility:

75% 64%

Quick response to Shorter decision/
strategic opportunities production/review cycles

@ﬂ%;

53% 53%

Interdisciplinary Elimination of
project teams organization silos

ii( @
5

4% 53%

Integrating voice Focus onrisk
of the customer management

59%

Focus on change
management

51%

Contingency

50% 46%

Use of iterative project Leveraging
management practices technology

<H{HB> PMI Pulse of the Profession In-Depth Report: Organizational Agility, 2012
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Success with new Initiatives over the past 2-3 years
Greater organizational agility leads

45% to better performance—providing
organizations with a powerful edge
MMore sUcress on the Competlthn

B Unchanged or less success

—— 5
BIEMEXLTLSHETEITE,
BLMRHEEFHIS

Those organizations that are successful report higher levels of

organizational agility—giving them a powerful edge on the competition.
HIGH AGILITY LOWY AGILITY

Increased SUccess 27%

<H{HB> PMI Pulse of the Profession In-Depth Report: Organizational Agility, 2012
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Benefits of increased organizational agility

Organizational agility provides rewards on multiple levels.
PMI respondents identified the following benefits of increased organizational agility:

Faster response Crearall Improwad More profitable Organizational Faster Improved Costsavings Improwed risk
to changing improved customer business results  changesmade  completion of amployes idenfifi @tion
ma!'t;et organization al safisfaction rmare Iq_uicklj:.-' or projects satisfaction and mitigation
conditions afficiency Eﬁgiﬁﬂrﬁ]i affidently 5357EI°)I7|*5""|:? UZ71§5§
AR DI R LR CHENLEBEL AR
FAEA OB R L ¥ s BSR4 iERBMmEMR L

<H{HB> PMI Pulse of the Profession In-Depth Report: Organizational Agility, 2012
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Organizations that use Standardized practices Standardized practices
standardized practices through all der:\artments not through all departments
are more agile. High Agility (EE_Q 70,

Moderate Agility 60% 51%

Low Agility 18% 42%

26% Apply iterative project management concepts 'to portfolio management
23% Iterative techniques*

22% Project task simplification*

22% Apply iterative project management concepts to program management
18% Portfolio management*

18% Interdisciplinary project teams*

17% Integrate voice of the customer*

17% Risk management*

17% Change management*

17% Resource management*

17% Change process used within and outside of projects

16% Program management*

15% Risk process used within and outside of projects

14% Formal risk process

14% Formal change process

12% Study Average <H{#8> PMI Pulse of the Profession In-Depth Report: Organizational Agility, 2012
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Project Success Metrics by Level of Agility

A
On time On budget Meeting goals
and business
objectives

The End Result

Greater Botter Improveldl
Competitive

Organizational Performance
Advantage

R

B High Adility
Loww Agility

Meeti ngﬁ’exceeding
Ol

<H{HB> PMI Pulse of the Profession In-Depth Report: Organizational Agility, 2012

Copyright © 2010-2014 IPA, All Rights Reserved  Agile Japan 2014 JtEH T35/ RA Xk

IPA Software Reliability Enhancement Center



SEC

Software Reliability
Enhancement Center

"

fRIAHRRE - > R T OLET F o T ILIRF

Copyright © 2010-2014 IPA, All Rights Reserved ~ Agile Japan 2014 LB 75 1hA~2k  |PA Software Reliability Enhancement Center 107



75 14V BASE BT I SEC

nnnnnnnnnnnnnnnnn

7oL IVHARICEDERDTRICIIBRSINTESY . IRTE.
FelL o OERIETRAKRODSNT S5
DOXHEEF
‘FAREBIOANEELZEBADE. YVATLRE ., F—LREHAUE, TOH
g%, U, pElZNEF—LRNAZIa=s—arHRiE,
Qo s (A7 378 FF
‘AR EHAFEIL . ESSHICEHEEICE > THHENZIBENIAZI 14—
VFiEK = ENEYER—TBDY-IHRE,

Sffig( =4t e /<HEF—LICSDH

4

LEQED R AT =N EiFolcF—LElETeh#LLY,

@ IAB S AT LR
) =RED)T7MNI)IT7EIENEHTEHMTHY. IHFAICITTRE,

Copyright © 2010-2014 IPA, All Rights Reserved ~ Agile Japan 2014 Ll 75 1hAA~2E  |PA Software Reliability Enhancement Center 108



1 3A 7 5% o Bl 58 D15

BE(IR1I-Y)HRALL
-

O EREBGICEOCERRTE

O REFAOERADR R

O S<ORFRE(RHEIRE DTSSR E

O HIEHASNT1—RINyIEREICTSHLEA

.

B0 TheEZIRA LV, FHEL OO,
NmOfliiEZFHTLC

Copyright © 2010-2014 IPA, All Rights Reserved ~ Agile Japan 2014 LB 75 1hA <2k |PA Software Reliability Enhancement Center 109



PERREFIE

SEC

tware Reliabi \ 1y
onceme tC

Product in Feature fight Dﬁmﬁdﬂgﬁi gi,llrdm
- concept (Websphere DB?. for
and Weblogic, example)
— for example) V

S
E . Successful outcome
ala]
: A= —T1—)
“ Failed outcome
u —

Cash cow
(DOS and PLA)

Growth |  Stability |

Product life-cycle stage

sunset

Figure 1. A financial model of software product development.
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<Hi 88> Ram Chillarege: The Marriage of Business Dynamics and Software Engineering,
IEEE SOFTWARE, November/December 2002.
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