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Q HOW MANY TEAMS AGILE METHODOLOGY USED (6
ADOPTED AGILE?

Two-thirds of respondents work at
companies that have adopted agile
across 3 or more teams.

S

® Scrum/XP Hybrid

® Custom Hybrid

Don't Know

® Kanban

® Scrumban

® Feature-Driven Development
Extreme Programming XP

® Lean

® Other

#® Agile Unified Process (AgileUP)

® Agile Modeling
Dynamic Systems Development Method

Team(s} HiB8: Version Onet#t 2011 State of Agile Development Survey Results
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2002 2003 2004 2005 2006 2007 2008 2009 2010 2011|TOTAL ®CSM (Certified Scrum Master)
CSM 5 344 907 2,647 6841 12857 22514 26886 34,601 43028 150,630 >F—LE2ROXIESE
CSPO 83 503 1891 3514 5325 8629 19945 ®CSPO(Certified Scrum Product Owner)
: : : : : >EGDEEE
CSP 1 2 14 26 38 116 264 366 534 501 1,862 ®CSP(Certified Sorum Professional)
TOTAL 6 346 921 2,673 6,962 13,476 24,669 30,766 40,460 52,158| 172,437 > RA9S5 LNDERE
£ E DT D Scrum MasterZE AL (201246318) BI(A)
K EE FE TUR—=Y |FZPIL EE:S TOTAL
CSM 67,000 11,800 3,800 3,700 4,600 350 91,250
CSPO 8,000 1,800 400 750 900 120 11,970
CSP 1,100 0 30 30 60 6 1,226
TOTAL 76,100 13,600 4,230 4,480 5,560 476 104,446
Scrum MasterE ABOBEELTIL BRI L EDRIEDScrum MasterFE A% (20124E31) B{BI(A)
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Rank Title Country Academic Employer Citations Score
1 Massachusetts Institute of United 100.0 941 58.0 856
Techneology (MIT) States
2 Stanford University United 91.4 81.7 73.5 831
States
3 University of Cambridge United T7.8 100.0 47.9 5.5
Kingdom
4 University of California, United 857 724 64.6 754
Berkeley (UCB) States
] Harvard University United 63.9 94.4 59.2 71.6
States
& University of Oxford United 658.0 95.4 51.5 7.3
Kingdom
7 California Institute of United 58.2 49.0 100.0 68.0
Technology (Caltech) States
8 University of California, Los United 45 649 60.0 593
Angeles (UCLA) States
9 Carnegie Mellon University United 712 484 456 56.7
States
10 University of Toronto Canada 60.3 505 541 565
11 ETH Zurich (Swiss Federal Switzerland 61.7 49.6 50.9 54.8
Institute of Technology)
12 National University of Singapore  64.1 56.7 40.3 54.7
Singapore (NUS)
13 Princeton University United 54.0 425 67.6 546
States
14 Comell University United 528 435 63.9 533
States
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m 1986%F. . Behic ki@ The new new product development game
Stop running the relay race and take up rugby”

1 EXHIBIT 1

Sequential(A) vs. overlapping(B and C) phases development

The new new Stop running
the relay race and
product development Lake ap wrghy o
game Ype
, , Phase
Hirotaka Takeuchi and 1 2 3 4 5 6
Tkeujiro Nonaka
Type B
.'rnodw‘kf fast. paced, fiercely competitive The rule Sdl'h < garme.in o w product
world of comvmercial new product development, speed have dis-
ma‘ﬁmbmw ar: essential. Companies are increasingly coucmd that it takes more :h;n the accepted bam,s
ealizing that the old.sequentiol approoch todevelopins  ofhigh quality, low cost, and differentiation to excel in Phase
= today's competitive market. It alsoukesspud and.
vl 'f'";‘”‘ e iic flexibility. 1 2 3 4 5 6
# passed within the team This change is reflected in the emphasis
1 has six characteris- companics are placing on new products as a source of Ty pe C
15 ot teams,

new sales and profits. At 3M, for example, produces less

than five years old account for 25% of sales. A 1981
survey of 700 U.S. companies indicated that new prod-
ucts would account for one-third of all profits in the
19805, an increase from onc-fifth in the 1970s."
This new emphasis on speed and flexi- Ph
ase

bility callsfora different approach for managing new
product develop The 1or
r Takeuws!
M. Nonaka, r.mf ssorat i Univeasity in fo ‘:Il.::‘:af:lappmach topmductdc clopme:::— 1 2 3 4 5 6

TEREDIT. XETHMEZSIZHC TYL—] THEL, TSTE—] OR—ILEFESRE S ICHERFARZTI FEN
Scrum& IEZR (Y i

e B N

YI LDz T7HEIZEFTEZT7 O v A ILEGF.
ScrumDEADFHRIZHT-5. Jeff Sutherland& .

T S0ERICHADEEEDHUGLERDA / N—
IAVFEFHEL. LWDHIEScrumDERIZHT-
HEHERREEA RO TERH L 1=, (Innovation
Sprint 2011 20114E18148)
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A1 iR
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y ropp [—2V bz PRI —XEE
A\ 4 £
RE R Professor, Computer Information Systems Department,
= California State Polytechnic University, Pomona
Israel Gat Cutter Consortium Fellow and Director
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Co—Founder,
E
TE Shen Hao Shanghai FlagInfo Information Technology Co., LTD
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TUOR—ITIX,. FOoNMILITEBRANEARETERRLTWSEE RS
(strong and growing), fAIMD T v A ILFZZFRYAATNSTOD IR
[FHHLULEH DA, ¥FIZ. ScrumlKITICEE 5T 59 RXRTOHOARH-TH
Y. [GLFIASN TS, 7OV MILORARITESTGE-TEY (FETIX50%) .
RELGLETE YA NIEFE-TLNS (Il : Den Danske Bank — 7> < —
O TERRKDERIT —. Maersk Line ITE) . BIFFMND ., TONAILIZRADOHEREMN
HTWS, IRDAVRARNILTEH, BEOREWNEIN TS, FIZ I, EH
DEAMCEIKY I DI T EHERTESH L, TADIMDEF THEEZE
EABNDE, SBIZ, TONAILEY I I TRFEEIT TR, B MBS
ERZITEALELDEEELTWLVWSE 1 E8 5 (Danish Ultra Sound company
BK-Medical &), EREREL T, IRIVAVNERIILENERE]. TEY
FRETDHFAIDPYFZRDHTIND, BHFEEBIL. IELLBEFEEL=L. &
EZZTWT, KLKHATBHTES IPTEAFIZE#HTE=WEER->TULNVS,
(F><—%:Jensen)
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KXETIX. BALHIDTOvAILTFEE (Scrum, XP, Crystal Clear, Kanban, 75 &)
DEFEAIL. F—LILRI)LTEAEAEATLNS,

INEFFEWNGVEIETE, LHL, KIRERFEAEFVCONELNGZESH D, KE
[FEFEZLGD T, DFRAUKIE T—RRITALTHTOIFR T EF R
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DILIFAEKREFENLGL, ZOZEIF, ALK DT O —RE2(+5525EH
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(7SI : Guicardi)
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B CKE:EDMTERF | (T department: B A TIINMEHR S AT LER | EFEIEN
BIENZ W) TIThHhnd7Oa zIME. HOMNLOHROLNTI-ORXN Ry
Da—J)L, RA—THH 5, COFIOILHAETIEZLDIGE I AT RELHIFIA
AV IR =R ELNVSEEENE TS ELLSTULVS, $R1T.
RIR. TLALGEI1SELU LRI N =1 TIE. VIO 72K EFELT-
VATLZFE-THEY ., BB ZRAEDITEFIZ(LRT IR/ —AL TNV
ATEBPEX RN Z—TED 1), ITERF DM D ANIE FAVDTED KRR
DANFAZ2 =5 —230h5E 0, COITIESSITHERIZT IR —RENS
ZEBH DB, OEBDETEEREDRRAD—ER BN, CDEKIE,. VD
FOTT7RFEESAVDEDRADT I NREVEBTIX. 7oALY
—IIBBILEW, =, OFEWDELTE) DA—F—T4—/ILAAT AT R
ELT—ERICITIERAINS,
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BRE: F—LLRILTETIONYMILDIFEBRNEALEAEATINNSD, KIRIET
. EREENDEIZGYREF YLDV T I, TR, 7OV ILHER
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TUWVGEWEEMH S, FZE., Stephen Denning (“Radical Management” ZE &) £
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TIX7%EL, ARL, 228, THEITERNZREDEZNATEIE->TL S, BETIE
BFHREFLVTADEELGD T, RVFL-TRI—[FHEFERKBEELLTDO A
MFRBENNEIZLES, BAFETIE. EERAORF AV IKYLEIZEDN
HLNAIWRTTTELTRITAZL BBFEFEZZALDIET T MLLY, Chib
DIZETIX. EIETENTOVAMILDIFZRRBIZE# B ZERT . Google, Apple,
foursquare, eBay ZOL\ o= KEDHFE L XITFB INLH ., KD D
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TLTIE. 7OVMILOBRANTTELGENWVYT—RXEZ 0, KIFERETIE, K&
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L= AD50%H%, BHLEL I T InE R, AIFZEIBIZHL T, ZDEH(
NB)DISENWEERT S, COERIEICEKST @S, AITELUA
[TondEZIELELY,

(ZE : Tung)

B TUX—7 FREAERNZND, BITHETIHLAD—P AT LDILERDLIZ
EAE, CCTIX. TOPAILDEELLY,

(T2 <—%: Jensen)

B PE: 7OV ILIERI—TEERNDREAFEIZFRILTLVS, KELGETIE, (8
TRORER) PIEUR T —FRODA T4 RIZIEATHEZTITY, IR EE
. EEEHNIL time and material”’ (AARTIZERIFEICHEY)LH 5,

(# & : Hao)
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B CKE:DEDOMTERFY | (T department: BARTIENMEI L AT LER 1 EFE LN
BIENZ W) TIThnd7O 0z IMME. HOMNLHROONTI=ORN Ry
Da—JL, RAA—ThHD, COLIEBBTIIZL DG EIZAFTRELHIF9%
OV R =R ELVSEEENE TS ELLZ-TULVS,
RIT. RIR. TLOALLGZE1SF LU LEHIIZEoN =2 TIE,. VIO 7IC
KEFLI-VATLZHES>THEY., BT Z=REBDITEFIZHERAT O R —
AL TWAITERMEZaR M 2—1E D),
ITEFADIEFDOANIE. FAVDIEDRAD A JFAZa=r— a0 HEL
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XV THAREVEBTIE. 7oALY —UIFETILELY, T2, (5FL
WELTE) 94— 3—J4— LA TAatERELT—HBMIZITETEREINS,
DN 17AV IR EVLVSHEIXEEDITEFATORENFEAET
HY. LOECDED N T XRIZHESEREFIC, TOX IR (H—E RBEF.
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(kK [E : Poppendieck)
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B TUR—YBEELTOACIINDA—F—DS ML, TOPzIDRIRSE
HELEHTNS, EETIE. BRIDIER Iz —X 1EFEDIXAH LI
—XID2EBIDEMZ>1=DOM BEERANTADIILEEKICHI->TEY
HIZH S, TADRERTIE. SE O FIVER X D7ELEoT=,
(T><—%:Jensen)

B E: ZPEEESTRRICEVNTH, BEABEBMUICTODIIMNMISET S
KON HTE -, LS UVIDEFENEAEATREDLEIZLEH>TNS, ]
HAIZE>THT=LV WebTL—LT—OZFFAL. TORIATY—)L ({5l :
Axure) ZF|FAL THARKB(EEFTEZIADL,

(P [E :Hao)

B JSUILBEEDSEIIWE, 7O 9 —F—¢LEDRR A —N—B7F
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B 7OvAMIVEREITIRAL, Z0OREOEBEANLTOEERTr—RELIELIE,
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