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Workshop Overview 

Activity Session  Description 

Define Scope #1 Define the scope of the application and select the areas 
that are most important for goal setting 

Define Environment #1 Elicit and document the general context according to the 
defined scope and identify any general underlying 
assumptions 

Define Levels #1 Define the different abstraction levels of the organization 

Elicit Existing Assets #2 Gather existing goals, strategies, and measures 

Perform Gap Analysis #2 Identify and document any gaps in your assets, including 
missing linkages 

Select Top-Level Goals #3 Prioritize goals and select the most important ones 

Formalize Top-Level Goals #3 Formalize the selected top-level goals 

Build up Grid #3, #4 For each top-level goal, perform the following activities 
and afterwards iterate the activities for each level of the 
organization 

Define Goals and 
Strategies 

Define goals and strategies 

Define GQM Graphs Define GQM graphs for all goals and strategies defined 

Review and Provide Feedback #4 Review and discuss the documented grid 
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Applying the GQM+Strategies® Method 

 Context and Gap Analysis 
 Grid Definition 
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Define Scope 

 Define the scope of the application (i.e., those parts of the 
organization that will apply the method) and select the areas 
that are most important for goal setting. 

 Scope: 
 <will be filled out during the tutorial> 
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Define Environment 

 Elicit and document the general context according to the 
defined scope and identify any general underlying 
assumptions (e.g., application domain, project organization, 
processes, organizational structure, already available 
measurement data, etc.). 

 Context Factors: 
 <will be filled out during the tutorial> 

 Assumptions: 
 <will be filled out during the tutorial> 
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Define Levels 

 Define the different abstraction levels of the organization 
that will be used to structure all goals and strategies (e.g., 
business, software, and project levels). 

 Levels: 
 <will be filled out during the tutorial> 
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Elicit Existing Assets 

 For each specified organizational level, identify 
 already defined goals and strategies 
 already collected data 

 Order them in the hierarchy, linking them to each other and 
to the measures, … 

Level Goals Strategies Data 
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Perform Gap Analysis 

 Identify and document any gaps in your assets, including 
missing linkages (e.g., measures not related to goals, 
unrelated goals and strategies on different levels, goals and 
strategies not measured, etc.). 

 Identify any new high-level goals (i.e., goals on the top-most 
level of the organization). 

 Gaps: 
 <will be filled out during the tutorial> 



Applying the GQM+Strategies® Method 

 Context and Gap Analysis 

 Grid Definition 
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Documenting the Grid using the Excel Template 
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Context and Assumptions 
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Goals 
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Example 
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Strategies 
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Example 
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GQM Goals 
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GQM Questions, Metrics, and Interpretation Models 
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