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51 Business Level Increase customer |Increase Customer FProduct “Splash”™|10% reduction in|12 weeks after |\Web Products |Splash pr
satisfaction for the satisfaction number of release Division, Splash |functional
next product customer Project Manager
complaints
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52 Software Level Clecrease Decrease Customer System test by 20% 12 weeks after |\Web Products  |Developm
customer reported reported process for release {might |Dision, Splash |cost and
defects by software defects |Splash check every Software functional
Improving system weelk) [Manager
5 test effectiveness
G3 Froject Level Reduce system Decrease Defect slippage |Mew system test|by 20% 12 weeks after |VWeb Products  |Developm
test defect process for release {might |Dwvision, Splash |cost and
slippage by 20% Splash check every Software functional
week) Manager
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